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Chapter 1

Introducing Management
What is an Organization?
What is Management?
Managerial Skills
Managerial Functions
Managerial Roles

What is an Organization?
Collective working together on common purpose
Operates in open system; interacts and is affected by other organizations

Measuring Organizational Performance
Productivity  - quantity and quality of outputs relative to the cost of inputs. Involves two performance measures:
Efficiency – amounts of resources used to produce good/service
Effectiveness – how well organization is doing in meeting goals

What is Management?
PLOC of resources to achieve a goal effectively and efficiently
Manager: person responsible for supervising resources to achieve goals

Managerial Skills
Conceptual Skills: ability to analyze situation, diagnose existing problems, and find cause and effects
Human Skills: Ability to understand, alter, lead, and control peoples behavior
Technical Skills: Ability to perform job-specific tasks


Managerial Functions 
Henri Fayol was the first to describe the 4 managerial functions
Noted that all managers must perform:
Planning 
Organizing
Leading 
Controlling

Planning
Use to select goals and a course of action
It is a process
Establish objectives
Is there a gap?
Develop action plan to achieve objectives
Organizing
Process of assigning tasks, allocating resources, and coordinating work activities
Creates organizational structure
A formal system of relationships
- Functional or geographic
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Leading
Managers articulate vision/strategy of organization
Must use: power, persuasion, communication, and motivation
Result: employees work in harmony, employees perform at high level


Controlling
Essential to evaluate
Evaluate how organization is doing to achieve goals
Allows organization to regulate efficiency and effectiveness 


Managerial Roles
Described by Mintzberg
A role is a set of specific tasks a person performs because of the position they hold

Roles directed inside (employees) as well as outside (shareholders, etc.) the organization  - 3 categories
Interpersonal
Informational 
Decisional

Interpersonal Roles
Coordinate and interact with others
Figurehead role: symbolizes organization
Leader role: coaching/communicating with team
Liaison role: connecting team with people outside of organization


Informational Roles
Obtain and transmit information

Monitor: information seeking, analyses info. inside and outside organization 
Disseminator: transmits info. to influence member’s work and attitude
Spokesperson: uses info. to promote organization


Decisional Roles
Gain information and use it to make decisions
Entrepreneur role: assessing initiatives team could take
Disturbance handler role: resolving conflicts/unexpected situations
Resource allocator role: how to allocate resources
Negotiator role: negotiating which initiatives to pursue


