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Question 1. 
	
	Ford approach 
	BMW approach

	Advantage
	· Brand Equity 
Brand Association: These different models associate specific attributes that help create differentiations between the brand and its competitors
· Branding Strategies  
· Manufacturer Brands: This gives the company: - Product availability: brand name items are usually easy to find
· Perceived quality: brand name items are often seen as having higher quality than comparable private label items
· Positioning: brand name items often carry a higher societal value
· Naming Brands and Product Lines
Individual Brand: Ford uses individual brand names for each of its products.  These individual brands have different and unique characteristics that will relate/reach to different kinds of consumers according to their needs.  
Cobranding: 
· Reinforcement
Co-branding makes a company create a deeper impression to consumers. 
A wider range of products can reinforce a particular brand image than just one product.
· Signaling
From association with another product, a consumer may be able to expect the same level of quality. 
If a single product is associated with multiple brands, that signals the two companies and will lead to more profit, success, and good reputation

	· Brand Equity:
Brand awareness: customers of BMW know the brand and what it stands for and it saves the company a lot of money for advertising.  

· Branding Strategies 
· Manufacturer Brands: brands owned and manufactured by the manufacturer.  This gives the company: Product availability: brand name items are usually easy to find
Perceived quality: brand name items are often seen as having higher quality than comparable private label items
Positioning: brand name items often carry a higher societal value
· Naming Brands and Product Lines
Corporate Brand: BMW uses its own corporate name to brand all of its product lines and products.  Corporate branding is the establishment of unique brand identity for products and services.  Also, it allows clients to easily relate to the company and build trust.
Brand Extension: 
· acceptance of new product is easy and fast
· It increases brand image.
· It reduces the risk perceived by the customers 
· Lower cost on advertising and promotion 
· Consumers have more variety 


Question 2. 
	Your Position/View
	I stand against Jonathan Crouch and other skeptics because Genesis could focus on different customer needs/wants.  Right now, it “focuses on customers who want smart ownership experiences that save time and effort, with practical innovations that enhance satisfaction.”  However, it could change its segmentation and develop the new models according to the new segmentations and target market 

	Segmentation 
	· Since customers and firms are looking for a greener lifestyle, Genesis’s new models could choose/target customers who are ecofriendly and are looking for luxurious cars that saves time, effort and also does not harm the environment.    

	Targeting
	· The target market are ecofriendly customers and customers who want to be ecofriendly 

	Positioning
	· Product: cars that use solar energy, or do not use fuel/gas
· Promotion: does not harm the environment while being prestigious and powerful
· Price: should be at a reasonable price reflecting the value and benefits 
· Distribution: should be accessible in a lot of countries 
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