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October of 1962: We came close to a nuclear exchange between the superpowers

Context/Review
It was over Cuba that the United States went to war with Spain in 1898
It liberates Cuba from Spanish oppression
In some ways, Cuba is an American protectorate in the first half of the 20th century
The United States decides Cuba’s foreign policy for them, major American naval base in Cuba at Guantanamo Bay, American investment (hotels, casinos serving tourists), sugar plantations

Deteriorating Cuban-American Relations: 1959-1960
Until 1959, Batista helps uphold American interests in Cuba
Eisenhower, vice president Nixon, John Foster Dulles (his secretary of state) and his brother Allen (CIA director) start getting worried

1960 => Eisenhower administration starts looking for ways to get rid of Fidel Castro
At first, they place economic sanctions on Cuba in return for nationalizing American investments
Sugar is one of Cuba’s main exports
Cuban sugar economy is dominated by large American landowners
Years before, these landowners had lobbied for a preferential tariff on Cuban sugar
Sugar coming into the United States gets taxed at the border, except Cuban sugar which is taxed less = preferential treatment
Cuban sugar starts to dominate the American sugar market
Once Fidel Castro nationalizes the plantations, that stops, a high (regular) tariff is placed
That hurts the Cuban economy which was dependent on tourists and sugar exports to U.S
The tariff placed on sugar in the U.S is so high that it forced Americans to sweeten things with corn syrup

Then they begin to intervene more directly…Eisenhower asks the CIA for a plan to overthrow Castro like the one with Arbenz and in Iran (i.e. organize a counter revolution)
It is also election year, Eisenhower would not be president any more

Eisenhower explains his invasion plan to Kennedy
Brigade 2506 => only about 1300
“We will get together a bunch of Cubans—people who left the island of Cuba when Castro took over and went to Florida (supporters of Batista regime, they hate Fidel Castro). We will train them and send them to Cuba to overthrow Fidel Castro.” *Allows us to keep our hands clean!
At the same time, we will find old WW2 bombers and paint them in the colours of the Cuban air force (with American pilots) to bomb Cuban air force and to give support to Brigade 2506 as they land on the beaches at the Bay of Pigs

Partly Kennedy’s fault why it does not happen according to plan. Kennedy is afraid of being caught/the world will condemn this as an act of aggression (U.S behind invasion). Kennedy only approves 6 bombers = not a lot of air power, only manage to destroy 3 Cuban planes
Civilians die, Castro delivers a speech condemning “American imperialist dogs.”
Kennedy cancels any further American air power involvement in this operation
When the Brigade 2506 lands at the Bay of Pigs in April 1961, they have no friendly aircraft above them. Castro knows they are coming, mobilizes the full power of the Cuban military, still has an air force because the first raid failed and within 24 hours they are all killed or captured

Kennedy is embarrassed…he goes on television to apologize to the American people for having done this (responsible for its failures)

Now this humiliation is personal…with his brother Robert Kennedy, to ask the CIA to come up with another solution

Operation Mongoose
ever more absurd plots to assassinate the Cuban dictator (poison his cigars, sabotage scuba diving tanks) => Castro becomes paranoid about the Americans trying to get him, he is worried about an actual invasion, will get up and send in the marines. He starts looking for a protector.

Castro will find a friend in Khrushchev. 
Khrushchev is happy to provide Cuba the help because the Soviet Union is behind in strategic weapons in 1960 because the U.S. has military bases all around the Soviet Union. Khrushchev is also under attack for having been too soft on the United States.

In secret, Khrushchev sends 40 000 troops and many missiles (which could reach as far as California) in Cuba on ships in 1962.

There had been a meeting planned (in advance) between Kennedy and the Soviet Foreign Minister, Andrey Gromyko. Just couple days prior, Kennedy has recently found out that there are nuclear weapons in Cuba. Gromyko does not know that Kennedy knows…about the presence of offensive weapons on the island of Cuba. Gromyko lies again and again.

Conflicting Advice:
· General Curtis “Bombs Away” Lemay, Air Force Chief of Staff, to JFK (Curtis LeMay) suggests sending in the bombers and marines to invade Cuba

“This is almost as bad as appeasement at Munich…I just don’t see any other solution except direct military intervention, right now…I think that a blockade and political talk will be considered by a lot of our friends and neutrals as a pretty weak response, and I think that a lot of our citizens would feel the same way…You’re in a pretty bad fix, Mr. President!”

Bobby Kennedy forms the Executive Committee to explore potential solutions
· Naval blockade of the island of Cuba, called it a Quarantine (ships will be turned back)
· Kennedy goes public with the whole issue

On television, he tells Americans the following: “It shall be the policy of this Nation to regard any nuclear missile launched from Cuba against any nation in the Western Hemisphere as an attack by the Soviet Union on the United States, requiring a full retaliatory response upon the Soviet Union.”
American government also announces this to the United Nations. U.S Ambassador to the UN condemns Soviet aggression by showing pictures of the missiles in Cuba.

October 22, 1962
Missiles discovered on October 16, 1962

Kennedy orders American military forces to go to Def Con 2 (Defense Condition)
Peace time = Def Con 5
Open warfare = Def Con 1
Def Con 2 (highest possible level of military preparation short of war) => war is imminent

Ships with missiles/nuclear weapons on board obey and turn around. Confrontation #1 averted.

U2 Spy Plane (still taking pictures to keep an eye on them) is shot down over Cuba. Confrontation #2.

Kennedy advisors are pushing him to war, telling him to retaliate. Kennedy decides not to. Who will back down first? = Khrushchev backs down.

On October 26, Khrushchev, via telegram, sends a message to the United States
The letter says: “We’ll remove the missiles if you guarantee Cuban security/promise never to invade Cuba.”
Followed by letter #2: “American missiles must be withdrawn from Turkey.” (they were obsolete anyways, and would have been withdrawn, but Kennedy is not willing to make it seem like he backed down in the face of Soviet pressure).

Inefficient communication, needs to be direct: Bobby Kennedy goes directly to the Russian embassy to hash out the solution with the Soviets -October 28 (they come to an agreement)

Agreement:
The Soviets will withdraw their missiles from Cuba
America will guarantee Cuban sovereignty and promise, in secret, to withdraw their missiles from Turkey within 6 months

At great political cost, Khrushchev decided to surrender.

Consequences:
· Install a telephone between the White House and the Kremlin (phone did not exist before 1963; installed it because of the Cuban Missile Crisis)
· We will limit nuclear proliferation and nuclear testing
· Nuclear Proliferation Treaty: “We have those weapons already, but we want to limit the number of people who have access to this technology.”
· Cuba will not be invaded by the United States

Castro feels like a loser in all this. He feels betrayed. 

