Business Textbook Readings
Chapter 7 – Entrepreneurship & Starting A Small Business

Entrepreneurship – accepting the challenge of starting and running a business. 

[bookmark: _GoBack]What Does It Take to Be an Entrepreneur?
1. Self-Directed – self-disciplined and comfortable with being completely responsible for your success or failure
2. Self-nurturing – you have to believe in your ideas even when nobody else does and be passionate about your business model
3. Action-Oriented – having a desire to realize, actualize and build your dream into reality
4. Highly Energetic – you must be emotionally, mentally and physically able to work long and hard
5. Tolerant of Uncertainty – taking risks but calculated risks, can’t be afraid to fail
6. Ability to Learn Quickly – learning from your mistakes and adapting and changing direction as needed

Reasons for the Emergence of Female Entrepreneurs:
· Financial Need – fluctuating employment and drops in average real income have encouraged many women to start their own business
· Lack of Promotion Opportunities – most positions in higher management are dominated by men so a lot of women are taking it upon themselves to go the entrepreneur route
· Women Returning to the Workforce – a lot of women who return to the work force after raising a family and their skills are outdates so they self-employ
· Family and Personal Responsibility – because of divorced women and single parent mothers has increased they often have a lot of responsibilities and find it easier to work from home
· Public Awareness of Women in Business – the more that it is promoted that more and more women are opening their own businesses it gives other women more confidence to do so
· Part Time Occupations – taking their hobby or skill and turning it into a part time job to see how far they can go with it

Entrepreneurial Team – a group of experienced people from different areas of business who join together to form a marginal team with the skills needed to develop, make and market a new product. 
Micro-enterprises – a small business defined as having one to four employees
Micropreneurs – small business owners with fewer than five employees who are willing to accept the risk of starting and managing the type of business that remains small, lets them do the kind of work they want to do, and offers them a balanced lifestyle.

Reasons to Start a Home-Based Business:
· Computer technology 
· Corporate downsizing
· Change in social attitudes

Affiliate Marketing – an online marketing strategy in which a business rewards individuals or other businesses for each visitor or customer the affiliate sends to its website.
Intrapreneurs – creative people who work as entrepreneurs within corporations. (launch new products and generate new profits)
Business Incubators – centers that provide space, services, advice and support to assist new and growing businesses established and successful. 
Business Establishment – must meet the following minimum criteria: it must have at least one paid employee, it must have annual sales revenue of $30 000, and it must be incorporated and have filed a federal corporate income tax return at least once in the previous three years. 
Small Business – a business that is independently owned and operated, is not dominant in its field and meets certain standards of size in terms of employees or annual revenues. 

Small Businesses:
· 98.2 percent of businesses in Canada have fewer than 100 employees of which 55.1 percent are micro-enterprises
· small businesses created a little over 100 000 jobs, on average between 2002 and 2012
· small businesses employed over 7.7 million individuals in Canada in 2012 or 69.7 percent of the private labour force
· depending on various estimates, small businesses contributed between 25 and 41 percent to Canada’s gross domestic product
· in 2011, about 10.4 percent of SMEs exported, which translated into $150 billion or about 41% of Canada’s total value of exports
· almost 14 percent of small businesses were solely owned by females while 18% were owned in equal partnerships between male and female owners
· 48.4% of SME owners were between 50 and 64 years of age, whereas only 1.6% were less than 30 years of age

Importance of Small Business:
1. providing employment
2. more personal customer service 
3. ability to respond quickly to opportunity

Causes of Small Business Failure on page 273

How to get into your own business venture:
1. learn from others
2. get some experience
3. buy an existing business
4. buy a franchise
5. inherit/take over a family business

5 Functions of Business in a Small Business Setting: (first two are primary)
1. planning your business
2. financing your business (finance)
3. knowing your customers (marketing)
4. managing your employees (human resource)
5. keeping records (accounting)

Business Plan – a detailed written statement that describes the nature of the business, the target market, the advantages the business will have in relation to competition, and the resources and qualifications of the owner.

Angel Investors – private individuals who invest their own money in potentially hot new companies before they go public.

Sample outline of a business plan on page 280

Venture Capitalists – individuals or companies that invest in new businesses in exchange for partial ownership of those businesses.
Crowdfunding – raising funds through the collection of small contributors from the general public (known as the crowd) using the internet and social media. 
Market – people with unsatisfied wants and needs who have both the resources and the willingness to buy.
Competent – an experienced lawyer who knows and understands small businesses able to help with leases, contracts, and protection against liabilities.

Exporting Can:
· absorb excess inventory
· soften downturns in the domestic market
· extend product lives
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