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These self-assessments helped me learn new things about myself but also reinforce things that I already knew. After reflecting on the assessments there are a few goals I would like to set for myself that will help me either in my time left at Algonquin or in my career. The first goal I want to set for myself is to push myself out of my comfort zone more. To try and achieve this goal, I am going to join a baseball team this summer. I played when I was younger and loved it but as I got older, I needed to join a different league and did not know anyone. Me being an introvert this did not sit well with and I never ended up joining. Joining a team by myself will force me to make new friends and get myself out of my comfort zone. Forcing myself out of my shell will help me build a strong extroversion side, this will help me in team work and even in my career. 
The second goal I want to set for myself is to make rational decisions. My decision making-style is intuitive (McShane, 2014) but the older I get the more I realize I need to make more rational decisions. What I am going to do to achieve this goal is to look at the facts of the situation, weight the pros and cons. Also, I am going to sleep on it as well and if I feel the same way the next morning then I can make my decision. This will help me make smarter decisions as opposed to rash and quick decisions. 
My third goal is to take time for myself. Like I mentioned I am a people pleaser which means I tend to put others before myself. To achieve this goal, I will set aside 30 minutes to an hour each day where I will do something for myself, whether that be watch tv, go to the gym or spend time with friends. I believe this will help be able to reflect on my emotions and also take care of my mental and physical health. 
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Completing these self-assessments helped me learn quite a bit about myself as a person and what I have to offer teams and organizations. The results I got during some self-assessments surprised me more than others. There were some results that just reinforced things that I already knew, or results were a complete surprise. The result that took me off guard the most was the “Are you an introvert-extrovert?” self-assessment (McShane, 2014). I am a very closed off and shy person. I tend to like to be alone or surrounded by very few people. I only consider myself to have three to four very close friends. When it comes to going out and having to be around a lot of people I do not know and just having to be social in general I tend to get very stressed and anxious. Which is why when I got the result of introversion-extroversion (McShane, 2014) I was very surprised. I never saw myself as having an extroversion side. I tend to have to force myself in most situations to be social and talkative. Last summer I worked as a tour guide at the Royal Canadian Mint this meant that I had to speak in front of 25 to 30 people at once and all eyes were on me. I do believe this experience helped me come out of my shell and develop a more extroversion side. I honestly had no choice this summer to be out-going, talkative and social since my job required me to do so. Since this experience I have seen some changes and want to continue to force myself a bit more out of my shell. I believe coming out of my shell would help me in my career and my remaining time at Algonquin. 
When it comes to making life decisions, I mainly use my gut instinct as they call it. I have always been the type that if it feels right then that must be the right. I really was not surprised when my “preferred decision-making style” (McShane, 2014) was intuitive (McShane, 2014). Yes, I do believe that some decisions in life need to be made rationally since your gut is not always right. However, I cannot remember a time where I made a decision based solely based on the facts of the situation. When deciding what program to apply for at Algonquin I choose Business Administration because my gut was telling me that this was the right choice. Looking back at it now I believe my gut was right, I finally feel like I found something that I enjoy and am truly good at. But I do believe that the older I get to more I should try and make rational decisions and take time to process the choices before deciding. 
Being a people pleaser can be a good thing or a bad thing. When it comes to handling conflicts between people it can be tricky. I do not like confrontation at all I try to avoid it at all cost. If I do come across confrontation, I try my best to make sure the other person is happy with the outcome. Scoring an 18 on both compromising (McShane, 2014) and problem solving (McShane, 2014) for my preferred conflict handling style (McShane, 2014) did not surprise me at all. When I am faced with conflict whether it be myself and someone or other people, I tend to try and find a compromise to ensure that everyone is happy. Or if I cannot find a suitable compromising I try and solve the problem and satisfy both sides. Having people mad at me or not happy is not something that sits well with me. This can be hard at times since in some situation not everyone will come out happy. However, I would like to be able to deal with confrontation and not being concerned with pleasing people all the time. This goes well with how I am when I am working in a team. The highest score I got for the “what are your preferred team role?” (McShane, 2014) was a 14 for the harmonizer. This goes hand in hand with my conflict handling style (McShane, 2014) since I like to try and avoid conflict. A harmonizer tends to mediate the conflicts in the group and tries to alleviate the tension (McShane, 2014). Knowing what my strong points in a team is great. However, I would like to try and improve my not so strong points that way I will not be limited to tasks when I work in teams.
One of my favourite things to do is people watch I love to just sit a different places and obverse the world around me. I tend to be able to read people very well and can sense when something is not right with them. I was not surprised when I scored a 32 on the emotional empathy scale (McShane, 2014). Reading peoples emotions is something I am very good at, I can tell when someone is having a bad day, or something is bothering them. Because of this I also tend to alter my behavior around them. If I can tell someone is sad, I will approach them in more of a calm and sensitive manner. I then ask them if everything is alright and then take it from there. Out of all my friends I am the one they always come to when they need advice or are dealing with hard times and need someone to talk too. I do think that since I am very empathetic towards others that I tend to neglect how I am feeling inside. I would like to try and focus more on myself and how I am feeling and try and regulate those emotions. This will help me in all aspects of my life.
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Do I agree with the results? Why or why not?

I do agree with these results since a lot of my scores reflect how I am in a team setting. I do like to make sure everything is well organized in the team and we have all our goals and due dates listed. I also do make sure that all conflict can either be avoided or settled to make sure everyone is happy. These results really reflect how I act in a team and what roles I take. 

What do the results mean for me as an individual, a team member and a member of an organization?

As an individual these results mean that I now know what my strong roles in a team are and will be using them more in group work. Knowing the team roles that I prefer is great, but also knowing which ones I do not help me as well. As a team member these results mean that when I do group work, I know which roles I will want to take or volunteer to do. But I also know which roles I will tend to not be so keen on wanting to take part of. When it comes to organizing projects or setting goals for the team, I will be right there to take on the role or help. As a member of an organization these results mean that when it comes to teamwork the roles that I scored the highest on will help me know where I will work best but also help me let my colleagues know what roles the best for me are.

What am I going to do about the results?

[bookmark: _Hlk5284846]What I will do with these results has put them into action during team projects or even work-related team work. Getting moderate to strong scores in every section makes it that I can bring a variety of different aspects to teams. The biggest one that I will focus on the most will be the Harmonizer (McShane, 2014) one since I am very big into resolving conflict and make sure that everyone is happy. Another one that I will focus on is the Initiator (McShane, 2014) since I do like to have things organized and making sure that everything is in order when doing group work. This helps ensure that everything is completed on time.

“1/15/2019 Organizational Behaviour Self-Assessment Exercises 
Understanding Your Score on the Team Roles Preferences Scale 
Your score was 11. The range of possible scores is from 3 to 15. 
Encourager People who score high on this dimension have a strong tendency to praise and support the ideas of other team members, thereby showing warmth and solidarity to the group. The average score in a sample of MBA students is 10.25. 

Your score was 11. The range of possible scores is from 3 to 15. 
Gatekeeper People who score high on this dimension have a strong tendency to encourage all team members to participate in the discussion. The 
Your score was 14. The range of possible scores is from 3 to 15. 
Harmonizer People who score high on this dimension have a strong tendency to mediate intragroup conflicts and reduce tension. The average score in a sample of MBA students is 9.85. 

Your score was 12. The range of possible scores is from 3 to 15. 
Initiator People who score high on this dimension have a strong tendency to identify goals for the meeting, including ways to work on those goals. The average score in a sample of MBA students is 9.79. 
Your score was 9. The range of possible scores is from 3 to 15. 
Summarizer People who score high on this dimension have a strong tendency to keep track of what was said in the meeting (i.e., act as the team's memory). The average score in a sample of MBA students is 8.44.” (McShane, 2014)
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Do I agree with the results? Why or why not?

I do agree with these results because I do tend to make most decisions based on my gut feeling as opposed to just based off facts. But it truly depends on the circumstances that the decision must be made. The results I got was a 17 on intuitive decision making (McShane, 2019) which I agree with since when I need to make decisions like based on my personal life or even at work using my gut feeling has always been the best way for me to make choices. The second result I got was an 11 on rational decision making (McShane, 2019) and I think this result is correct as well because depending on the type of decision I need to make I will prefer to go with the facts then my gut feeling. 

What do the results mean for me as an individual, a team member and a member of an organization?

[bookmark: _Hlk5302236]As an individual these results mean that when it comes to making decisions, I tend to use my gut feeling as opposed to the facts. But since the result scores were not that far apart, I now know that can make decisions either on facts or my gut instinct. As a team member these results mean that if I were to be the only one that is an intuitive decision maker (McShane, 2019) and we needed to decide, but the facts were not helping us make a clear choice. I would be able to help decide based off my gut feeling. As a member of an organization using my intuitive decision-making style (McShane, 2019), I could help them make certain decision. I do believe that certain things in life need to be decided based on your gut and not facts and this is where my decision-making style would come in handy. 

What am I going to do about the results?

Now that I know my preferred way of making decision, I will trust my gut decisions a lot more when I need to make decisions in like. But the fact that my rational decision-making (McShane, 2019) score was not that far from intuitive decision-making (McShane, 2019) I will also make sure to look at all the facts before making certain decision this will help me a lot as well. In Human Resources when you hire someone it is fact based and not on gut instincts. I will need to work on looking more at the facts for HR purposes as opposed to basing it on my gut instincts. 
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Do I agree with the results? Why or why not?
I do agree with the results since they are quite accurate with who I am. The results I got were 22 for Introversion-Extroversion. (McShane, 2014) This describe me very well since I am a very shy and quiet person around people I do not know very well. However, if I am around my friends and family then I am a very outgoing energetic person. 
What do the results mean for me as an individual, a team member and a member of an organization?
As an individual these results mean that depending on the situation that I am in, I could be super outgoing and talkative or very quiet and shy. I can adapt to either side of the scale. As a team member these results mean that I will have to sometimes force myself to be an extrovert and that might be challenging for me. As an organization I will have to adapt to each situation and depending on the situation I might have to force myself to be an extrovert or an introvert. But there is not down side of being in the middle. 
What am I going to do about the results?
I will take these results into consideration when I am put in different situation in my daily life. I will also not feel bad when I am being an introvert (McShane, 2014) and don’t want to be around others. But I will also try and force myself to be a bit more of an extrovert (McShane, 2014) when I need to be, this will help me in team settings.
[bookmark: _Toc5311878]Appendix E – Self-assessment #4

Do I agree with the results? Why or why not?
I do agree with the results that I received, they represent me well. For the first assessment I got a 32 on the Emotional Empathy Scale. (McShane, 2014) I agree with this score since I am a very emotional person in all aspects of my life. But I am also very empathetic towards others in a variety of different situations. For the second assessment I got a 26 on the Perspective Taking Scale. (McShane, 2014) I agree with this score as well since I am very good at putting myself in someone else’s shoes before judging the situation or making decisions. 
What do the results mean for me as an individual, a team member and a member of an organization?
The results for me as an individual means that I am an empathetic person and can understand other people’s emotions in a variety of settings. This will help me in workplace situations as well as my personal life. As a team member these results mean that I can show compassion and sympathy towards my team members. They also mean that I can understand my team members emotions by putting myself it their shoes. This could help when there are problems among the team or with just an individual in the team. As a member of an organization these results mean that I can show compassion towards others if something were to go wrong. It also means that I can understand how a person is feeling. 
What am I going to do about the results?
I am going to take these results into consideration in all aspects of my life. I will make sure that I put myself in the persons shoes in order to understand their emotions and how they are feeling. I will also make sure to show compassion and sympathy towards others. 
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Do I agree with the results? Why or why not?
I do agree with these results, since they do represent how I handle conflict. The results I got were 13 for Yielding (McShane, How Strong Is Your Emotional Empathy., 2014). This score is accurate since I do not give in to the other person during a conflict however, I could be persuaded.  I got 18 for Compromising (McShane, How Strong Is Your Emotional Empathy., 2014). This score is accurate since I am a people pleaser and like to make sure both sides are pleased with the result. I got 11 for Forcing (McShane, How Strong Is Your Emotional Empathy., 2014). This score is accurate since I do not like to win a conflict by force the other person in letting me win. I got an 18 in Problem Solving (McShane, How Strong Is Your Emotional Empathy., 2014). This score is accurate since I like to get to the root of the problem and make sure is can be fixed. I would much rather fix the problem then come up with a compromise in certain situation. The last score is a 13 for Avoiding (McShane, 2014). This score is accurate since I do try to avoid conflict when I can. I am not a confrontational person, which is why if it can be avoided, I try my best too. 
What do the results mean for me as an individual, a team member and a member of an organization?
As an individual these results mean that I know what my strong points are when it comes to conflict and which handling style I prefer. This will help me in all aspects of my life when I am faced with a conflict. As a team member, these results mean that when my team would be faced with a conflict and I need to solve it I will try to solve it or make a compromise within the team. However, my first method would be to try to avoid the conflict before it even happens. As a member of an organization, these results mean that I will be a problem solver when there is a conflict within the organization. I will be able to either find a fix to the problem or make a compromise. 
What am I going to do about the results?
I am going to use these results of be able to handle conflicts in all aspects of my life. I now know which styles I prefer and which ones I do not. This will help me when I am faced with conflict since I will know my strong points. My top conflict handling styles Compromising (McShane, 2014) and Problem Solving (McShane, 2014). I will be using these to handle conflict since I am the most comfortable using these conflict handling style.  
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