ADM 1301: Midterm notes 
· 
· Integrity meaning “whole” or “complete
Factors influencing attitudes toward business
90% of Canadians stated that they were more likely to purchase from a responsible company
· Standard of living
The higher the SOL, the more belief in business
· Decentralized decision making
Ensuring lack of collusion
· Allocation of resources
Are businesses “creating” scarcities?
· Self-interest
Greed” vs “positive self-interest”
· Inequities in society
Some are inevitable
Business that help to solve them are thought of more positively
· Business cycle
   	Fraud seems to happen more during recessionary times
· Unemployment
An indicator of overall business performance
· Innovation
Good or bad?
· The media
· Government
· Developing a sustainable competitive advantage requires that future managers understand that success depend on strategic partnership 
· The partnerships required are mot limited to partnership with other business, but rather can take the form of partnerships with government as well with organizations and individuals 
· A new third segment which is called civil society provokes considerable debate among academics and practitioners
· Some writers would debate whether civil society as the third segment of the Canadian domestic macro-environment occupies the same importance as business and government segment 
· But in recent years busiess and goervment are facing increasubgly complex issues that can be resolved only woth the assistance and important input of a third party 
· Civil society can provide important insight into these several challenges to enable business and government ro make the best decisions 
· Expectations of business are driven by a more informed, affluent and litigious society 
· Information and technology advance have placed both business and government in the public spotlight and Canadians expect business and government to deal with civil society issues 
· The third segment otherwise referred to as a civil society, provide significant contributions and has recently demonstrated the greater relative increase in its ability to influence the other two segments 
Boulding triangle: a way to depict the Canadian microenvironment 
· Business segment: incudes all from of “for profit” business ownership in Canada, including corporations, partnerships and sole proprietorships
· Government segment:  includes all levels of government in Canada, federal, provincial and municipal 
· Civil society segment: includes all type of organized and unorganized social networks, non-government (NGOs), volunteer organizations, charities and philanthropic effects
· The operation of each segment features different rules, arrangements or mechanisms of coordination or sorting mechanism 
· For Business Segment: these sorting mechanism take the form of supply and demand and quid pro quo exchange 
· For the government segment: coercion and redistribution are prevalent mechanism 
· For the civil society segment: includes solidarity reciprocity, collaboration and trust 
· Business where supply and demand forces and price mechanism are the norms
· Government where coercion and redistribution represent the rules 
· And civil society where cooperation, reciprocity and solidarity are the integrating principles
· At the apex appears Business, Government and Cvicil society is in its purest form 
Pure reciprocity (civil society)
Pure exchange (business)
Pure coercion (government)
· It is important to note that the boundries between B,S and G are not well-defined because they are not rigid frontiers- but rather wavering and continually envolving zones of overlap, interaction and interdependacy 
· In the broder macro-enviorment each segment can extert influence on the other two.
· BUSINESS INFLUENCE: Business applies pressure to government throught lobbying activities in an attempt to ifnluance public policy 
· Business funds think-tanks and undertakes advocacy advertising cicil society, through fincaicla and in-kind contributions encouraging employees to participate in third-sector 
· GOV’T INFLUENCE: government can regulate, subsizidze, tax, loan the derlivery the money and invest in certain activities, proceure goods and services, and take ownership of gov’t can offer funding for certain activities, modify in its tax policy, collaborate to develop alternative service delivery mechanisms
· CIVIL SOCIETY INFLUENCE: civil society can influence business and government in many ways
· Civil society can influence business and giverment in many ways. Civil society can influence both segments to move in a specified direction in delivering programs, services contracts and other matters
· It can bring public credibility to the action of both business and government and by being closer to stakeholders
· Serve an important conduit on public opinion in matters of businesses activity and public policy 
Stakeholders in the Canadian Domestic Microenvironments
· Stakeholders is addressed in the context of activities of a corporation or other business entity, although the concept of a stakeholder goes well beyond the relatively narrow confines of the Corporate stakeholder 
· Corporate stakeholder concept provides arguably the most intuitive approach to many ways- direct, indirect, primary, and secondary among others
· But all stakeholders regardless of classification cab to some degree influence or be influenced by the company, business or corporation

Chapter 2: The Canadian business segment 
Introduction: 
· Business derives the economy of a nation 
· The economic system of in Canada is a private enterprise system where firms are rewarded for  effectively and efficiently meeting the wants and need of customers 
· Canada and its businesses have transitioned from parochial trade to one of the major international trading economics 
· Basic rights of a private enterprise system:
Private property 
Freedom of choice 
Profits 
Competition 
· There are eight key industrial sectors in Canada, areas in which government has focused its policies and business incentives, include aerospace, agrifood, biotechnology,electric power equipment and services, environmental industries, information and communications technologies, health industries and oil and gas 
Aerospace: 
· Canada’s aerospace and defense industry is the 4th largest in the world. Canada leads in the design of light armored vehicles, robotics and telecommunications 
Agriculture, food, and beverages 
· Canada’s agriculture, food and beverage sector is world-renowned for safe and high quality food. Canada is the world’s third largest exporter of argi-food products and the fifth largest exporter of fish and seafood.
Biotechnology 
· Canada is a world leader in biotechnology, Canada features approx. 47- companies and a number of world-renowned clusters of biotechnology excellence, registering over 5000 bio-product related patents between 2003 and 2011
Electric power equipment and service 
Canada is ranked number 6 worldwide in the production of electric power and generates 4% of the world’s electricity.
Environmental industries 
· Canada is a world leader in areas such as the development of water and wasterwaster treatment technologies, air pollution control systems, and fuel cell technologies
Information and communications technologies (ICT)
· Canada is at the leading edge of wireless technologies and dominates the international special effects animation software markets. Canada in photonics, e-gov’nt and e-learning
Health industries
Canada is a world leader in the manufacturing of medical devices with approx. 800 manufactures
Oil and Gas 
Canada the world’s third largest producer of natural gas and the ninth largest producer of crude oil 
There are six distinct time periods define North American business history: 
· Colonial (before 1776)
Agricultural production
· Industrial Revolution (1760 –1850)
The advent of the factory system and mass-production
· Industrial Entrepreneurs (Late 1800s)
Risk-takers and inventors; advances in technology
· Production (Late 1800s –1920s)
Assembly lines, producing greater quantity faster
· Marketing (Since 1950s)
Consumer orientation
· Relationship (From 1990s)
Strategic alliances between customers, suppliers
Canada’s workforce: 
1. An aging population and shrinking labor pool 
Employers are finding more generations in the workforce than ever before. This means that today’s manager will need to be able to manage older workers, young workers, and virtually everything in between, and this require an understanding of the expectations, work ethics and motivators that are attributable to each generation 
2. Increasingly diverse workforce, flexibility and mobility 
Canada is a country of immigrants, however as the source of immigration changes, greater challenges are developing in terms of cultural differences. Language is one challenge but multiculturalism inn the workplace requires considerable cultural sensitivity in areas such as verbal and non-verbal communication, superior subordinate relations, individualism vs. collectivism, the perception of time and deadlines, work-life balance and gender differences. 
3. Outsourcing and change nature of work 
Manufacturing is increasingly being outsourced and significant Canadian employment has now shifted to the service sector.
4. Innovation through collaboration 
Businesses in Canada must crease a sustainable competitive advantage at a time when competition is fierce. To innovate, abd provide competitive products and services requires specialization and in today’s world, most businesses do not have the resources to have in-house specialization in every area. Therefore, businesses are increasingly making use of collaboration with strategic partnering organizations. 
5. Forms in business ownership 
Main types of business ownership 
Sole proprietorships, partnerships and cooperative. And type of specialized form is franchise, usually found in the corporate form
The sole partnership: simplest form of business ownership. It falls under justification of provincial and municipal governments and is available to anyone legally able to enter into a binding contract. If operating under a person’s legal name, then there is no need to file a name declaration. The law does not distinguish between the business and its owners P.25 advantages and disadvantages 
The partnership: when two or more people share ownership of a single business. Provincial laws require that a partnership must legally register its name and give information about the partners 
There are two types of partnerships: the general partnership: all partners manage the business and are jointly responsible for partnership liabilities and the limited partnership: some members are general partners (at least one) who control and manage the business while other partners are limited to the extent of their investment in the partnership. Limited partners take no part in control or management. Within limited partner ship, there are types of partners. Silent partners whome are known to the public but have no active role in the management of the business itself. Secret partners are unkown to the public but do take an active role in the management of the enterprice. Nominal partners lend their name for the public relations purposes to the enterprise, but are actually not involved in the operations. Dormant are neither known to the public nor active in the management of the business. 
6. The corporation: a business that is recognized as legally distinct from its owners with most of the rights of an individual person under the law. The owner of a corporations are called shareholders and ownership of a corporation is in the form of shares or shares of stock. 
In Canada a corporation can be incorporated under provincial laws or under federal laws. generally incorporated businesses may function anywhere in Canada and are not restricted by jurisdiction. 
A corporation is identified by the term “limited”.  
A private corporation can be formed by one or more persons, but cannot sell shares or securities to the general public. Generally number of shareholders is limited to fewer than 50 and the right to transfer a share is restricted
A public corporation sells ownership shares to the public through a public stock exchange. It is subject to strict regulations for filing financial reports, must follow certain audit procedures
7. Cooperatives: a corporation organized and controlled by its members who pool their resources to provide themselves with greater purchasing power to obtain quantity discounts for its members on goods and or/ services
8. Franchises- A specialized form of business ownership: can be defined as a business established or operated under an authorization to sell or distribute a company’s goods or services in a particular area. Top 3 franchise om Canada: Hampton hotels, McDonald’s, days inn 
The Governance of Business Organizations
What is a governance? It has described by the Canadian International Development (CIDA) as encompassing the values, rules institutions and processes through which people and organizations attempt to work towards common objectives, make decisions generate authority and legitimacy and exercise power 
Another definition:  the process whereby societies or organizations make important decisions determine whom they defines governance in the strictest sense as the framework of rules, relationships systems and processes within and by which authority  is exercised and controlled 


Corporate Governance : the most common treatment of gernance occurs here. According to Organization for Economic Cooperation and developmet (OCED) Corporate governance is about the way which boards oversee the running of a cmpay by its managers abd how board  members are in turn accountable to shareholders and the company. 
Corporate Governance Key Players 
Shareholders: the de-facto ownders of a corporation and as such hold a significant stake in corporate governance. All corporations are required to have at least one class of shares, usually referred to as common shares: which represents the residual ownership of the corporation. 
Common shares have three rights: the right to attend a shareholder’s meeting and vote; the right to share a in residual assets of the corporation and the right to receive any declared divided 
Boards of directors: responsible for hiring the senior management team who are in turn responsible for managing the day to day operations of the cooperation. They are elected by shareholders to represent shareholders intrestes. 
They have many roles and reposibilities: management of control system, required disclosure, financial reporting accountability to shareholders, respect of shareholder right, recognision and management of risk and performance 
The CCH highlisght two important and overreaching duties imposed on directors at common law: fiduciary duty is the duty to act honestly and in good faith with the view to the best inrestet of the corporation. The duty of care duty to act prudently and on a reasonably informed basis 
Officers: directors can delegate their duties to officerd of the corporation who are senior employees overseeing tne day-to-day operations of the corporation. When this occurs officers become subject to many of the same duties and libilities imposed on  dirrdctors. 
Governance failures: 
Enron, worldcom, tyco, andperregrine systems 
it could affect many parties both direct and indirect: 
shareholders, employees, suppliers, pension funds, communities and government 



Intro to CSR
They key features of a corporation are 1) it is an artificial person under the law 2) it is own by shareholders but exists independently for its owners 3) it has a board of directors and managers who have fiduciary responsibilities to protect the investment of its shareholders. Andrew Crane claims that corporations shuld have coporations have some level of moral responsibility 1) have  an organized framework of decision-making that’s transcends individual’s framework of responsibility 2) corporaions manifest a set of beliefs and values an organizational culture that among other things prescribes what is right or wrong
CSR Defined: the way a corporation achieves a balance among it economic, social and enviormental responsibilities in its operations as to address shareholders and other stakeholder expectations 
Geoferry Lanto identifies 3 levels of CSR: Ethical altruistic and strategic : recognizes that profit should not be maximized without regards to the means used. 2) the altruistic level suggest that companies should give back to the society  regardless of whether a firm will recognize any gain from doing so. . 3) the strategic level is an approach that invests in socially responsible or ventures that are good for both the company and the society 
There are 3 models of CSR: 1) traditional conflict model: prposes that social objectives represent dollars  stolen from either emolpyees or stakeholders. 2) the CSR brings in the cash model 3)the multiple firm goals all created equal model 
CSR MODEL    
Klonoski prpopsed 3 theories: the amoral view: sates an activity such as profit maximization lack a moral quality 
The personal view: porposes that corporations are like people and can therefore be held accountable for their actions. Corporations are either moral persons or moral agents.
The social view: holds that corporations are social institutions with social responsibilities. The corporation is a social responsibility because it provides goods and services demaned by society and because society throught it prevailing laws, implicity sanctions the corporation to operate in that firm


Cotomperary social responsibility concepts 
1. Corporate sustainability: occurs when social enviormental and economic activities are cosiderd in the context of their impact on stakeholders. 5 level of corporate sustainability were presented
1. Compliance driven occurs when a corporation meets the requirement o the law and supports charity P42
2. Profit driven occurs where corporation invests in social ethical and enviormental areas only to the extent that such investment improves the corporation’s bottom line. 
3. Caring occurs where initaives exceed minimum legal requiremnts and transcend concern for profit with a view to taking a balanced approach to economic, social; and enviormental concern 
4. Synergistic occurs when all balanced and realistic soultions are dervided that generate economic, social and enviormental value that results in gains for all stakeholders
5. Holistic reflects fully intergrated corporate sustainability into every corporate activity P43 
2. Reputational management : simplest way form the management of a company’s reputation involves any focused effort to improve the company in the eyes of its key stake holders 
it involves several stages in its development 
3. Social imoact management: the Aspen institute as the field of inquiry at the intersection of business needs and wider social concerns that reflects and respects the complex interdendency of the two.
From CSR presepctive this view emphasizes that society and business cannot exist withput each other and that both must recognize that while business influances society, society also influances business and both must work together to maximize the returns of each
4. Triple bottom line: this approach to CSR  advocates that prefromance should be evaluated not only by a cooperations economic success but also by the value it creates eviormentally and ethically 
5. Community investment: its becoming increasingly important to companies as the orgs see the enormouse values of working with community stakeholders 
The Natural Enviroment and Business
· Standerd environmentalism : occurs when gov’t regulation or intervention is required to remedy the market’s failiure to provide sufficient environmental protection
· Market environmentalism: occurs when econmic incentives created by the market are more effective at protecting the environment than gov’t intervention. 

Chapter 3: The Government Segment 
Government versus business
· Both segemnts share important commonlalitiesn
· Both segemnts syrive to maximize the wealth of their stakeholders 
· Gov’t seeks to maximize wealth of its constitutes ensuring, among other things, safety and security, social equality, economic prosperity and the decent quality of life 
· They both strive to implement best practices in what they do; for business to remain viable and to develop a sustainable competitive prudent and responsible approaches to governance demand increasing efficiency and effectiveness measures
· Government must also operate with due regard to the most appropriate use of tax-payer money and strive support and invest in those things deemed to be in the best intrest of the greatest number of constitutes 
· Another area of commonality is an increasingly transparent envioremnt, facilitated in no small part by continuing development in info and communications enabling technologies where the actions of the goveerment and business leaders are ijstantly exposed to the public scrutiny and can be beamed around the world instantaneously 
Canadian Gov’t 
· There are three level of gov’t in Canada: municipal;, prpvincial and federal
· Municipal gov’t are without constitutional standing and are generally responsible for fire protection, garbage collection local roads etc..
· Provincial powers and duties, internal orgs and structure of municipalities 
· Federal gov’t in addition to its general power has been giving explicit exclusive national power, compliments of the Fathers of Confedration, ina number of key areas which are: taxation, regulation of trade and commerce, the post office 
The Westmisnter Model 
· It derives from the seat of British parliament in the Westminster 
· Canada is a constitutional monarchy a federation and a democrzcy.
· There are 3 branches of federal gov’t: the legislative branch: the house of common and the senate, the executive branch: prime minister, cabinet and the public service  and the judicial branch: independent of a Cabinet, Parliament or of any other institution 
The house of commons: it has308 seats help by members elected by their constituents. The occupans of these seats, member of Parliament have so much responsibilities, participating in debates and bringing forth the concerns of their consistuents work
The senate: a place of sober second thought. The senate is a revising and investigatory body for legislation and oher matters of public policy. Senators are not elected by rather appointed by the governor general on the recommendation of the prime minister
The Excutive Branch 
The prime minister: has the strongest poliy voice in Canada and immsense responsibility and power. The prime minister is appointed by two key offices. The prime minister’s office or the political office that provides political advice
Cabinet: selected by the P.M on the basis of experience as well as the need to form a cabinet represtitive of Canada’s geographic and ethnic diversity. They are given responsibility for a department and they are accountable to the people of Canada through the House of Common for the actions of the department 
The Judiciary: The costiution act of 1876 divides the authority of the Canadian juducal system between the federal gov’t and the provinces. The federal gov’t has the responsibility to appoint,remunerate and proved judges in all superior courts as well as the authority to establish a General Court of Appeal. 
Public policy and the legislative process: whatever gov’t choose to do or not to do. Public policy is the gov’nt’s response to an exisiting or emerging social problem that directly or indirectly affects a significant number of Canadians. PG 72: 5 SOURCES THAT OFTEN PROMPT THE MAKING OF POLICY 
Public policy categorizes in many forms:
Distributive: whereby benefits are soliciated by and awarded to a specific groups but the costs are borne equally by the general population 
Regulatory: behaviour is modified throught gov’t sanctions
Redistributive: wealth is trasnfereed from one segment of the population to another
Constitunet: benefits and costs are widely dispersed 
Pieces of legislation are reffered to as GOVERNMENT BILLS, they are drafted by the department of justice with input from the responsible federal department
Bills may take the form PRIVATE MEMBER’S BILLS which are public bills and are concerned with matters of public policy introduced by member of parliament whp are not cabiner minsters
Other common wealth gov’ts 
Parlimentary committee :the usual outcome at the second reading of bill is referred to as gov’t committee 
Standing committee: permanent committees established by standing orders of the house of commons, focused on an area of public policy
Legislative committee: examine specific gov’t bills after they have passed second reading 
Special committees: temporary committes focused on specifc issues
Commitees of the whole: composed of all members of the house of the common or the senate 
Provicial gov’t: resosible for matter such as education, health care and the police. 
Municipal gpv’ts : have no constintitional standing but have played important role in education, land development local business regulation and civic and cultural activities. 
The Government versus Business Paradigm
Government differs significantly from business. Business is motivated by profit at the level of each individual firm. The government is motivated by providing the most for the greatest number. Business seeks economy efficiency, and the government seeks political efficiency. 
The political process: Charectristics of political process diffretiate gov’t from business: first is election which can occur in a predictable fashion every four or five years. Also related to actions is the difference in timelines precieved by politicians and the civil servants who work to the deliver the programs 
The institution context of Gov’t
Key characteristics differentiate the gov’t from business. First, the activities of gov’t are increasingly transparent and its activities are subject to public public review by an enormous range of stakegolders.
Second, every voter is a stakeholder and in politics every vote matters so it is extremely challenging for the gov’t to dialogue with every stake holder and take their interests into account. 
Finally, gov’t is an institution is far more complex then even the largest business enterprise
Key challenges for the federal gov’t 
Decline in voter participation the %age of voter turnout might be a deciding factor who get elected, particulary in very close races, and would make a difference in the compistion of the House of commons abd possibly whether a majority or minority go’t would result. 
Expectations for greater efficiency, cost-effectivness and accountability 
The Federal accountability act became the law on 2006 represents an attempt to dispel the perception of the growing mistrust that exists between the public and gov’t by instituting as law a number of reforms including the financing political parties. 
Toughening the Lobbyists Registration Act: cleaning up the procurement of gov’t contracts, providingprotection for whistleblowers, and strengthen the power of Auditor General and auditing and accountability within departments. 




