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Chapter 5: Making Social Policy in Canada
Federal, Provincial, Territorial, and Municipal Responsibilities
· The constitution Act 1867 gives provinces the responsibility for making social policy in most areas
· The divisions of powers and responsibilitie is a bit confusing
Federal Spending Power
· Two important practices allow the federal gov’t to impinge jurisdiction of the provinces
· Based on idea of federal spending power
· Federal spending power refers to ability of the federal government to spend money outside of its immediate jurisdiction
Federal/Provincial Negotiations
· Since 1990’s the federal gov’t no longer pays percentage of provincial costs, now the share costs up to a mx amount
· In reality, provinces are bypassed by the federal gov’t through direct transfers to individuals such as with Universal Child Care Benefit, tax credits for childhood physical activity, or purchase of supports for persons with disabilities
The Municipalities
· Make social policies too
· Provinces set their powers and responsibilities
· Municipal interest in community economic development has led to a greater social policy role
Federalism and Social Policy Development
· The division b/w the federal and provincial gov’t affects social policy development
· In areas where provinces and territories have more autonomy and responsibility, there are differences in social policies across Canada Weak Federalism 
Experimentation and Community-Building
· Allows for experimentation with new programs, thereby reducing the risk for other provinces if the policy adopted subsequently proves to be not effective/popular
· A related effect of federalism is; competition b/w federal and provincial gov’ts
Problems with Federalism
· Federalism slows and limits social policy development rather than facilitates it
· When policy relies on federal spending power; some federal-provincial negotiations/coordination is required with policy likely being diluted/delayed
Corporate Power and National Policy
· Global economy and the manner in which global capitalism has shaped policy making by enhancing the power of corporations
· Corporate power in two forms
· Structural power: bound in the organization of the system; firms need to be profitable to survive  and make decisions in relevancy to competition and profitability 
· Social policeis that affect profitability by imposing greater costs on firms will lead to investment elsewhere drop off of economic activity
· Policy making is limited to what is consistent with profitability
· Agency power: corporations can draw on global networks of policy thinking and policy development to strengthen their own domestic cases
Free Trade Agreements and Policy-Making
· Affect social policy-making
· Important provisions include “non-discrimination” and “national treatment” meaning gov’t must not discriminate b/w firms on the basis of the nationality of ownership or impose “performance requirements”, or foreign investment
· In social policy there are concerns that national gov’t could be subject to paying damages for lost profits if they introduced  public social programs in fields already occupied by  private providers based in other countries
Model 1: The Stages Model of Policy-Making
· Based on seeing policy-making as a rational and incremental exercise in problem solving that follows a predictable process 
· [bookmark: _GoBack]Policy moves from identifying a problem through setting the addenda for gov’t action by showing how policy could address the problem
· Various options for dealing with the problem then analyzed thoroughly and assessed against a set of criteria 
Model 2: The Funnel of Causality Model
· Policy decision can be seen as the result of a wide range of factors
· Those involved and strategies employed by bureaucrats, politicians, and lobbyists directly affect the policy choice
· Their choices are out of self interest however
· Takes into account structural factors 
· Culture also a structural influence
Role of Civil Society in Shaping Social Policy
· Civil society organizations impact at various stages of policy making
· Organizations contribute in two ways
· 1. Relates to the role of civil society organizations transforming individual hardship into collective problems through forms of community organizing and mobilization
· The possibilities for collective responses through the state begin to be identified
Policy Advisors, Bureaucrats, and Politicians 
· This policy making takes place within the bureaucracy; involving a mix of political input from the policy advisors of the gov’t, technical and policy expertise of the permanent bureaucracy and their consultants
· Sometimes these individuals work in close dialogue with trusted organizations to ensure the policy finds willing public supporters
The PMO and the Privy Council Office
· The agenda priorities flow largely from the Prime Minister and their partisan advisers in the Prime Minister’s Office (PMO), and the permanent bureaucracy organized by the Privy Council Office
