		Question 1:


(1 Point)
	Which of the following best describes strategic training and development? 

a. An alignment of organizational goals with T&D programs
b. An alignment of T&D with business processes and systems
c. An alignment of T&D with human resource practices
d. An alignment of T&D with business strategies and objectives
	e. 

	 
	
	



	Question 2:


(1 Point)
	What is the most significant organizational outcome of training and development programs? 

a. Organizational competitiveness
b. Organizational effectiveness
c. Organizational profitability
d. Organizational survival
	e. 

	 
	
	



	Question 3:


(1 Point)
	Which of the following is NOT a component of the instructional systems design (ISD) model of training and development? 

a. Training implementation
b. Task analysis
c. Training methods
d. Evaluation design
	e. 

	 
	
	



	Question 4:


(1 Point)
	What outcome tends to result for an organization that subscribes to strategic human resource management whereby it has greater alignment between its HR practices and its strategies? 

a. Enhanced efficiencies
b. Exemplary quality
c. Greater work�life balance
d. Superior performance
	e. 

	 
	
	




		Question 5:


(1 Point)
	Why do Canadian organizations invest less in training relative to other countries in the Western world?

a. Training is not viewed as an expenditure but rather an investment
b. Training is not considered a high priority
c. Training is not part of an organization’s strategy
d. Training is not limited by cuts to discretionary spending
	e. 

	 
	
	



	Question 6:


(1 Point)
	Which characteristics tend to be demonstrated by firms that invest and expand their training programs? 

a. More likely to expand internationally and enjoy higher profits
b. Higher turnover and gross margins
c. Higher customer satisfaction and profit levels
d. Higher levels of errors and higher employee satisfaction results
	e. 

	 
	
	




		Question 7:


(1 Point)
	According to Garavan, what distinguishes training from the other types of knowledge-acquiring activities with regards to the role of the professional trainer? 

a. Their role is to instruct, demonstrate and guide
b. Their role is to act as an expert in the field
c. They play a minimal role since it is largely an individual activity
d. Their role is to facilitate and guide
	e. 

	 
	
	




		Question 8:


(1 Point)
	Dr. Schmid discusses the extraordinarily fast-paced complex situations that Air Force pilots face. The decisions they make cannot be looked at in a linear fashion – for example, one event leads to another. Air force pilots need to quickly evaluate the relative importance of many variables simultaneously at play. From a training and development standpoint, what approach is used to understand how people learn within complex and context-rich environments? 


a. Systems
b. Learning theories
c. Feedback
d. Stimulus-response
	Feedback:
	See the video interview with Dr. Schmid in Lesson 2



	

	 
	
	




		Question 9:


(1 Point)
	What is knowledge that is learned from experience and insight, and has been defined as intuition, know-how, little tricks, and judgment? 

a. Explicit knowldge
b. Tacit knowledge
c. Human capital
d. Intellectual capital
	e. 

	 
	
	



	Question 10:


(1 Point)
	Which of the following is NOT typically considered a level of analysis for organizational learning? 

a. Organization
b. Individual
c. Group
d. Society
	e. 

	 
	
	



	Question 11:


(1 Point)
	Which of the following is NOT a factor used to diffrentiate formal and informmal learning? 

a. Culture
b. Relevance
c. Timing
d. Control
	e. 

	 
	
	



	Question 12:


(1 Point)
	What are the typical characteristics of informal learning? 

a. structured, individual-focused, and unplanned
b. Defined, organization-wide, expelicit
c. Strategic, goal-oriented, and sort term
d. Spontaneous, immediate, and task-specific
	e. 

	 
	
	




		Question 13:


(1 Point)
	Why is it important to study the mental model of managers? 

a. Mental models are typically shared and perpetuated by management
b. New knowledge will not be accepted because the mental model blocks it
c. Managers are biased and this prevents them from considering all information
d. Knowledge and learning are social constructions generated by routines
	e. 

	 
	
	



	Question 14:


(1 Point)
	According to Senge (1990), the differences between generative learning and adaptive learning include all of the following, except: 

a. Generative learning focuses on continual experimentation
b. Generative learning requires new ways to look at the world
c. Adaptive learning focuses more on solving current problems
d. Adaptive learning is considered "double-loop" learning
	e. 

	 
	
	




		Question 15:


(1 Point)
	Which of the following is the goal of a learning organization tool developed by Garvin, Edmondson & Gino? 

a. To enhance employees job satisfaction
b. To have a better understanding of training and development needs within an organization
c. To promote dialogue within an organization and not critique
d. To increase an organization’s profits
	e. 

	 
	
	




		Question 16:


(1 Point)
	John wants to set a new world record in speed skating. What type of goal is John pursuing? 

a. Proximal
b. Mastery
c. Distal
d. Performance
	e. 

	 
	
	



	Question 17:


(1 Point)
	What concept is related to an individual's basic information processing capacities and cognitive resources? 

a. Intellectual capital
b. Human capital
c. Psychomotor ability
d. Cognitive ability
	e. 

	 
	
	



	Question 18:


(1 Point)
	According to Robert Gagné, which of the following is generally related to the learning outcome associated with intellectual skills? 

a. knowledge
b. principles
c. concepts
d. facts
	e. 

	 
	
	



	Question 19:


(1 Point)
	The following are among the four orientations to learning, as identified by Merriam and Caffarella (1991), with the exception of: 

a. Constructivist
b. Cognitivist
c. Behaviourist
d. Humanist
	e. 

	 
	
	




		Question 20:


(1 Point)
	According to the expectancy theory, a number of factors determine the level of effort a trainee will direct toward a specific training activity. Which of the following is considered by this theory as a determinant factor? 

a. Mastery of Task
b. Training
c. Wanting to succeed
d. Valence
	e. 

	 
	
	



	Question 21:


(1 Point)
	According to Dr. Devey, which of the following are NOT incentives that motivate people to learn? 

a. Providing incentives (grades, better salary)
b. Triggering their curiosity
c. Using the practices of tangential learning
d. No need to trigger the process, it comes naturally.
	e. 

	 
	
	




		Question 22:


(1 Point)
	According to Smith (1999), what is the role of the educator in the social and situational learning environment?


a. Facilitate the development of the whole person
b. Work to establish communities of practice in which conversations and participation can occur
c. Facilitate the development of the whole person
d. Manipulate the environment to elicit the desired response
	e. 

	 
	
	




		Question 23:


(1 Point)
	From a learning theories standpoint, what precondition does Dr. Schmid say is not only most important, but necessary to drive the workplace?


a. Money
b. Self-efficacy
c. Extrinsic motivation
d. Intrinsic motivation
	Feedback:
	As per the video interview with Dr. Schmid in Lesson 4.



	

	 
	
	




		Question 24:


(1 Point)
	Which of the following trainee characteristics are NOT associated with training transfer? 

a. Need for achievement
b. Motivation to train
c. External locus of control
d. Cognitive ability
	e. 

	 
	
	



	Question 25:


(1 Point)
	If the extent to which a training program transfer is negative, what consequence does this condition have on the trainee's on-the-job performance? 

a. The trainee has negative training motivation and attitude.
b. The trainee has decided to avoid comparable training in the future.
c. The trainee has a negative self-assessment of the training.
d. The trainee is performing worse as a result of the training.
	e. 

	 
	
	



	Question 26:


(1 Point)
	What is the concept that is concerned with the extent to which changes in trainee performance and behaviour impact organizational-wide outcomes? 

a. Horizontal transfer
b. Near transfer
c. Vertical transfer
d. Far transfer
	e. 

	 
	
	



	Question 27:


(1 Point)
	Which of the following is a specific factor in a transfer system? 

a. Peer support
b. Training design
c. Self-efficacy
d. Perceived external validity
	e. 

	 
	
	




		Question 28:


(1 Point)
	According to the Transfer of Training Framework, what should trainees do after training has ended? 

a. Develop an action plan for transfer and show support by reducing job pressures and workload
b. Consider high-risk situations that might cause a relapse and develop strategies for overcoming them
c. Ensure that trainees have immediate and frequent opportunities to practice and apply what they learn in training
d. Stay involved in the training and transfer process by conducting field visits to observe use of trained skills
	e. 

	 
	
	



	Question 29:


(1 Point)
	According to Baldwin and Ford's transfer of training process model, which of the following training inputs has a direct effect on the conditions of transfer? 

a. [bookmark: _GoBack]Training design
b. The work environment
c. Learning and motivation
d. The use of identical elements
e. None of these choices
	f. 

	 
	
	




		Question 30:


(1 Point)
	According to Dr. Coates, how much of the investment in training and development is wasted? 

a. It depends on the organization
b. There is little to no waste in training and development initiatives
c. Between 70-90%
d. Between 50-60%







