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The Environmental Dimensions: 
The Legal Environment: 
According to Utility workers of America’s website the main purpose of unions is “ to give workers the power to negotiate for more favourable working conditions and other benefits through collective bargaining.” The legal environment may be a significant cause in the decline of unionization in Canada. As laws and statues change over time adapting to ethical rights such as increases in minimum wage standards, holiday pay periods and others relating to employee benefits, workers may feel satisfied and believe there is no reason to be apart of a union. About ninety- percent of Canadians are protected by employment laws within their province or territory, as reported in Monster Worldwide Incorporation. If workers feel satisfied with their working conditions and the benefits they gain, in their opinion, there may be no reason for them to join a union. 

The technical context: 
The Global News uploaded an article titled; “Unions in Canada need to modernize, but are still relevant: experts”, the article states that people feel it is hard to unionize and it needs to be modernized for the new types of jobs in this day and age. A professor at Ryerson University, Maurice Mazerolle, states that “neither party wants to spend time and money solving issues until a long-term commitment exists”. The unionization rates have been falling for years possibly because it is so outdated. He also states that manufacturing jobs were one of the main jobs that were unionized but those jobs have declined because they are now outsourced overseas, which is a leading factor in the decline of unions. The article states that majority of youth workers who are not unionized believe unions are “in it for themselves” and not for the workers. Unions must change their image and “modernize” to attract more workers. 

The Social Environment:
	In the social environment people have interpersonal groups and social norms that impact their decisions and actions. Some people may believe that unions are not needed and have negative impacts in their workplace. People may believe that unions are just like any other business and have the sole purpose of making money for themselves. It is obvious that many employers and other workers in the management perspective do not like unions.  This social environment can have a big effect on the unionization rate.

The Human Agent Dimensions: 
Motivation: 
Motivation can be defined as a drive to maximize utility. Budd states, “a desire for organisational justice, and the behaviours that are generated by that, is rooted in motivation”. Workers may not have the motivation leading them to join a union. Some people may tend to overlook the organizational injustices that happen within their workforce. These people may not necessarily care about unions and would not feel the need to join one. People may feel like they have other things in their lives that are more of a priority to them. If people become more aware of a union’s purpose and how it can benefit them specifically they may feel more motivated to joining one. 

Personality: 
One’s personality describes their characteristics and qualities. Everyone has a different personality which leads them to do different things. The five- factor personality model shows five different factors that shapes a person’s personality. When comparing these to workers and reasons why they may not join unions, it is understood that these factors do play a huge role in this decision. For example, some people may not be open to new experiences compared to others. These people dislike change and do not adapt well to it. This is a great factor to why they would not want to join a union. Introverts can feel shy around others and not like social interactions. They may feel more comfortable in their current situation and close group of people around them, which is also another reason they may not join a union. Everyone’s different personality affects their decisions in their daily life. 
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