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 1. INTRODUCTION TO OB

1. The best definition of Organization behavior is study of

a. how organizations are managed

b. how people behave in organizations

c. how organizations behave in the market 
d. the ethical behavior of organizations 

2. The goal of Taylor’s Scientific Management was

a. Improve the efficiency of the workplace

b. Reduce conflicts between workers and managers

c. Use scientific methods to improve productivity

d. All of the above

3. Which of the following is NOT one of Taylor’s 4 Principles of Scientific Management?

a. Standard work practices and tools

b. Scientifically select workers for job positions

c. Manager should carefully plan and measure work

d. The government should regulate business to keep it safe    


4. T or F: Taylor’s scientific management approach was successful in solving both challenges of (1) efficiency and (2) manager/worker conflict during the Industrial Age.

5. Taylor suggested motivating factory workers by？
a. Offering benefits such as retirement and healthcare

b. Paying their salary according to how much they produced

c. Pay them a set weekly wage

d. Giving them more coffee breaks

6. Which of the following standard work practices in the USA is a result of Taylor’s influence:

a. 8 hour work day

b. Coffee breaks in morning and afternoon

c. Job rotation

d. All of the above               ？
7. Which of the following is NOT one of Taylor’s 4 principles of scientific management?

a. Carefully select and train workers for each job

b. Managers should be required to have an MBA in management

c. Standard work practices (schedules, tools, routines)

d. Manager’s role is to plan, assign and measure work productivity

8. The Hawthorne Studies proved that 

a. Increased lighting improved worker productivity

b. Lighting had no effect on worker productivity

c. Worker productivity went up when they received attention

d. Nothing improved worker productivity

9. Which of the following is NOT one of  Fayol’s 5 functions of management?

a. Consulting

b. Commanding

c. Coordinating

d. Controlling

10. T or F:  Fayol  was the “father” of :

a. Human Relations Movement

b. Human Resource Management

c. Business (Enterprise) Administration

d. Scientific Management

11. T or F:  The Hawthorne Studies were designed to study workplace efficiency in accordance with Taylor’s Scientific Management.

12. T  or F: The Hawthorne Studies proved that workplace efficiency depends on psychological factors, not just on the organizational design of the workplace.

 

13. The main result of the Human Relations Movement on OB was:

a. To be successful manager, you must have good people skills

b. More attention should be given to “human side” of work

c.  Paying employee a good salary is not enough to get good performance

d. All of the above

14. The Human Relations movement proved that the most important resource for workplace success is

a. Time

b. Money

c. People

d. Profit

15. T or F: Maslow showed that people’s behavior is based on unsatisfied needs.

16. In Maslow’s hierarchy of needs, which of the following needs separates humans from animals?

a. Physical needs

b. Security needs

c. Social needs

d. Self-esteem needs

17. T or F: David McGregor Theory X and Theory Y proved that if managers paid more attention to worker’s needs, then the productivity of workers would increase.

18. T or F:  A Theory X manager believes that workers must be carefully controlled and supervised.

19. Which of the following methods is used by a Theory Y manager to improve worker productivity?

a. Establish strict rules

b. Build personal relationships with workers

c. Fire workers who complain

d. All of the above

20.  T or F:  Peter Drucker (“father” of MBO) said that all employees in an organization should be included in planning, not just managers.

21.  MBO has proven effective in many large organizations because

a. It focuses an organization’s resources on a common set of goals
b. It motivates employees by getting them involved in decision-making
c. Provides for feedback and improvement
d. All of the above
22. The biggest disadvantage of MBO is

a. It is not easy for everyone in company to agree on goals

b. Employees prefer not to make decisions about the future

c. It requires a lot of resources (time, money, effort)

d. It only works with small companies

23. The biggest advantage of MBO is it

a. Creates common goal from top to bottom of organization

b. gives everyone a chance to attend meetings
c. a fast way to make decisions
d. it provides fair way to evaluate & reward employee performace
24. T or F:  MBO has proven successful in any size company, from small family business to large corporation.

 

25.  “Quality” of a product is defined as

a. High price

b. Long-lasting

c. The total features that satisfy needs

d. Something that is rare and precious

26.  Quality products became possible because of 
a. Customer demands 

b. Better trained workers

c. Information technology

d. All of the above

27.  Quality ISO standards became developed for thousands of products because

a. Increased trade

b. WTO requirements

c. Global agreement on the meaning of “quality”

d. The USA demanded high standards to keep away competitors

28. “Customer focus” (TQM) means

a. the customers needs and wants are the most important consideration in business

b. The customer is god

c. Providing total satisfaction, both with the product and the service

d. All of the above

29. Innovation means

a. Ability to adapt to constantly changing customer needs

b. Make best use of new technologies

c. Seek for the best opportunities in global market

d. all of the above
30.  Which of the following companies was among the first to apply TQM and so  became known for its high quality products?

a. Ford (1920s)

b. Dell (1990s)

c. Toyota (1960s)

Haagen Dazs (1970s)  

31. In “TQM House”, which of the following is the most important people skill in order to have effective quality teams?

a. Team-work

b. Communication

c. Conflict solving

d. Training

 

32. Project management is used as a means of

a. Promoting innovation

b. Giving large companies more speed

c. Bringing in new ideas 

d. All of the above
33. Which of the following is NOT true about project management?

a. It is expensive to do

b. Flexible structure

c. High  pressure with time and budget

d. Useful for speed and innovation

 

34. Which of the following is NOT true of most consultants? 

a. An outside expert hired by company to work on project

b. A person who brings in new ideas to a company

c. A person who sells advice to improve company performance

d. Someone who just graduated from MBA school

35.  The most important skills for managers in the Information Age are

a. Computer skills

b. Planning skills

c. People skills

d. Networking skills
36. “Time is Money” means

a. Business success depends on speed

b. Time is valuable resource, like money

c. Do not waste time (like “do not waste money”)

d. All of the above

2. DIVERSITY

37.  Diversity can best be defined as:？
a. When a company employs people with different backgrounds

b. When a company sells a wide range of products

c. When a company locates its stores in many different locations

d. All of the above

38. Which of the following is NOT a reason companies promote diversity?

a. Helps to create more diverse products
b. Promotes diverse customers
c. It saves money
d. it is a legal requirement
39. Which of the following is NOT true about diversity?

a. Diversity in company helps create & sell  more diverse products

b. Diversity in company helps deal with more diverse customers

c. Diversity is ethical

d.  is proven to lead to higher profits.

40. T or F:  Employer diversity can help promote customer diversity

41. Which of the following is an example of supplier diversity:

a. Starbucks buys coffee from small farmers around the globe

b. Google has employees who are from many backgrounds

c. General Mills gives money to women’s charities

d. Ford buys its auto parts from 6000 suppliers 

42. Diversity of the workforce creates which of the following challenges?

a. Potential for more conflict

b. Greater expense in hiring

c. Continuous training of employees

d. All of the above

43. “Localization” refers to

a. Hiring locals for management positions in foreign companies

b. Using local flavors in food chains

c. Diversity of employees is a global strategy
d. None of the above

44. Which of the following companies has been criticized for its failure to promote diversity of women in the management levels?
a. Starbucks

b. Wal-Mart

c. Price-Waterhouse Coopers

d. P&G

3. ETHICS

45.  Which of the following statements about Lady Justice is NOT true?

a. Her crown symbolizes the authority of justice as highest authority

b. The scales show need to balance different interests

c. The sword symbolizes the need for enforcement

d. Female means that women are more ethical than men

46. Ethics can be best defined as 

a. Fair

b. Honest

c. Set of rules based on morals

d. Doing the right thing

47.  Which of the following best describes the role of Ethics in Business?

a. Most companies do not concern themselves with ethics

b. Being ethical = being fair to all stakeholders

c. Dishonest companies can always win against honest companies

d. Codes of Conduct do not help make employees more honest.

48. A stakeholder is any person or organization:

a. Whose interests are affected by a companies’ decisions/actions

b. That buys shares of the company stock

c. Which invests in the company

d. Which cooperates in partnership with the company.

49.  Ethical dilemmas can be defined as
a. Difficult situations involving conflicting values

b. Not being able to know the right thing to do

c. Are rules inside the Code of Conduct

d. Occur because people are dishonest by nature

50. Which of the following is the most important consideration when trying to deal with an ethical dilemma?

a. How to keep good relationships

b. Protecting myself, my family and my money

c. Be fair, honest, and responsible to all stakeholders

d. Do what is necessary to maintain the highest profit

51. Transparency 

a. Is required of any company that is listed on a stock market

b. Means being accurate in reporting financial data of a company

c. Is required by the WTO 

d. All of the above

52. To be effective, a Code of Conduct must have
a. Have detailed rules

b. Legal force

c. Employee support

d. All of the above

53. Social responsibility means that

a. Business has a duty to protect and serve the communities in which it operates, not just customers

b. Businesses should pay their taxes on time

c. Should discourage its employees from smoking

d. All of the above

54. T or F: Many companies violate ethical principles by using misleading marketing tactics  (example, packaged food is “healthy”)
4. ORGANIZATIONAL CULTURE

55.  The best definition of organizational culture is 
a. Common  set of values that guides the behavior of its members

b. How people act and dress inside a company

c. the goals and mission of an organization

d. the slogans and ads used in marketing products to customers

56. T or F: Creating a strong inside culture is important for motivating employees to be loyal, unified and hardworking.

57. In the fashion industry, the idea that “thin is beautiful” is an example of:

a. Visible artifact

b. Slogan

c. Basic assumption (invisible)

d. Vision statement

58.  T or F: Research studies have proved that organizations with strong cultures achieve higher performance.

59.  Which one of the following is NOT part of a company’s culture

a. Code of Conduct

b. Diversity program

c. Flexible benefits for employees

d. Yearly revenue targets

60.  Which of the following methods is most effective for promoting a strong inside culture?

a. Employees joining together in both work and social activities

b. Establishing strong and frequent communication between managers and staff

c. Encouraging employees to participate in decision-making

d. All of the above

61. Which of the following is an artifact of a company’s outside culture?

a. Its website

b. Design and decoration of employee offices

c. Employee Code of Conduct

d. Open communication between upper management and workers

62. Which of the following does NOT help strengthen a positive inside culture?

a. Code of Ethics

b. Diversity training program

c. Wellness and health programs

d. Frequent staff meetings

63. Which of the following is the most direct statement of a company’s purpose?
a. Advertisements

b. Slogans

c. Mission statements？
d. Dress codes

64. A Mission Statement is about a company’s _____________, a Vision Statement is about ______________.

a. Direction, values

b. Purpose, direction

c. Values, principl.es

d. Values, direction

65. A brand is important for a company’s success because it

a. Strengthens customer loyalty

b. Makes the company’s products more expensive

c. Will cause others to copy its products 

d. Will help it save advertising costs

66. The “20/80 Rule” says that 

a. 20% of loyal customers provide 80% of a company’s revenue

b. 20% of revenue comes from 80% of customers

c. 20% of customers will spend 80% of their income

d. 20% of products provide 80% of profits

67. The “20/80 Rule” helps us understand 

a. The importance of customer loyalty

b. The need to expand customer base

c. Competitors 

d. Profits are scarce

68. Which of the following Fortune lists ranks companies according to “inside culture”?

a. Global 500

b. Most Admired Companies

c. Best Companies to Work for

d. Most Diverse companies

69. High level of employee satisfaction leads to

a. Less turnover

b. Lower training costs

c. Better performance

d. All of the above

70. T or F: Companies that have a strong culture of social responsibility perform better financially than do companies that emphasize just economic goals

 
 5. ORGANIZATIONAL SOCIALIZATION

 

71. Socialization is best defined as

a. Making friends at your new job

b. Learning people skills during training for a new job

c. The process of learning and adapting to company culture

d. Companies learning about the society in which they operate

72. T or F: When a person decides to apply for a job that he sees on Zhaopin.com, he has already begun the process of socialization with that company.

73. The entry stage of socialization is easier if

a. A person develops realistic expectations during choice stage

b. A person does some research about company before interview

c. A person asks questions about company culture during interview

d. All of the above

74. The entry stage (especially during early weeks of training) is especially stressful because the new employee will:

a. Not get much sleep

b. Be worried about passing the training

c. Have to change some of his values and ways of thinking

d. Not spend much time with his family or friends

75. Socialization into a new organizational culture is made easier with？
a. Uniforms

b. In-depth training of new employees

c. Higher salaries

d. More coffee breaks to socialize with others

76. T or F:  To be successful in one’s career, one should choose a company whose values are similar to  his own personal values.

77. The most stressful and difficult stage of socialization is

a. Choice

b. Entry

c. Change

d. All are equally stressful

78. T or F: A major reason why companies want to hire experienced people is that they are cheaper and easier to train since they have  already been socialized into many values, routines and habits of working life.

79. Socialization into multinational companies is often difficult because

a. Most employees do not get cross-cultural training

b. Different cultures have conflicting values

c. It is difficult to communicate common values into many cultural contexts

d. All of the above
6. MOTIVATION THEORIES

80. Which of the following is NOT one of the 3 aspects of motivation?

a. Direction

b. Persistence

c. intelligence

d. intensity

81. Taylor’s Scientific Management motivated factory workers with
a. Piece-rate wages

b. Bonuses for good behavior

c. Strong inside culture

d. Frequent coffee breaks

82. Thomas Edison would likely describe himself as 

a. Genius

b. Motivated

c. Persistent

d. intense

83.  An example of extrinsic motivator is

a. Being interested in the work

b. Enjoy challenges

c. Full of energy

d. Awards and praise

84. Taylor’s Scientific Management emphasized importance of ______________ motivators, whereas the Human Relations Movement emphasized _____________ motivators.

a. Physical, emotional

b. Punishment, reward

c. Extrinsic, intrinsic

d. Impersonal, personal

85. T or F:  For most workers, getting a good salary is a more powerful motivator than getting words of appreciation.

86.  T or F:  Intrinsic motivation is far more powerful than extrinsic motivators.
87.  Google is likely to hire a person who is ________motivated,  rather than _________motivated

a. Intrinsically, extrinsically

b. Socially, financially

c. Financially, socially

d. Extrinsically, intrinsically

88. If a father gives praise to his son for high marks and promises him a car for graduating with honors, he is using
a. Intrinsic motivation

b. Extrinsic motivation

c. Bribery

d. Poor judgment 

89. Which of the following psychologists was the “father” of needs based theories of motivation?

a. Taylor

b. Maslow

c. Marx

d. McGregor

90. The intrinsic motivator “appreciation for one’s work” is related to which one of Maslow’s needs?

a. Physical

b. Security

c. Social

d. esteem

91. According to “Theory X & Theory Y”, a manager can improve workers’ performance if he

a. Closely supervises them

b. Encourages all employees to read the employee handbook

c. Gets to know each worker by name

d. Gives workers more independence and freedom to make decisions

92. T or F:  The best way for a company to attract and keep executive level  talent is to offer good salary.

93. Which of the following is the most powerful motivation for most workers?

a. Money

b. Appreciation and recognition

c. Challenging work

d. Belonging to a group

94. Women are motivated to join and work for a company that

a. Offers a high salary

b. Provides help with personal issues 

c. Will offer a fast promotion

d. Will protect her from discrimination

95. Company executives usually are motivated by

a. Existence needs

b. Relatedness needs

c. Growth needs

d. Personal needs

96. Goal-setting theory explains that workers perform better when they
a. have a strong sense of direction

b. set challenging but realistic goals 

c. participate in setting the company’s goals

d. all of the above

97. T or F: Goal setting theory is important for which of the following management strategies?

a. MBO

b. TQM

c. Project management

d. All of the above

98.  Traditional “reward or punish” methods are not effective motivators because
a. Punishment can result in loss of employee self-confidence

b. Rewards are often not commensurate with the achievement

c. They encourage culture of “winners” vs. “losers” within company

d. All of the above

99.  Equity theory says that rewards are effective in motivating employees only if 

a. The reward is a large sum of money

b. The rewards result in a sense of fairness among all employees

c. The rewards are given privately

d. Everyone gets the same reward, regardless of their performance

100.  Equity theory is based on ethical principal of:

a. Honesty

b. Trust

c. Fairness

d. responsibility

101.   Expectancy theory shows that worker’s expectations 

a. Must be set higher than is really possible

b. Must be realistic

c. Must be rewarded fairly and immediately

d. Play no role 

102.  T or F: Expectancy theory says that motivation depends on how important it is for the employees own goals.

103.  T or F:  Expectancy theory says that motivation should not depend on a person’s personal goals, but rather on the organizational goals.

104.  If a student compares his homework grade to another and then complains to the teacher that he was graded unfairly, this is an example of:

a. Goal-setting theory

b. Equity theory

c. Expectancy theory

d. High achiever

7. MOTIVATION AND JOB DESIGN

105. Under Taylor’s Principles of  Scientific Management, the main methods for motivating factory workers was

a. Improving job design

b. Piece-rate wage system

c. Worker Councils

d. Self-managed teams

106. Employee recognition programs are most effective if the

a. Recognition is provided publicly for specific achievements

b. Employee gets money with the award
c. Recognition is given personally and in private by the CEO

d. Employees are given a surprise announcement

107.  Money is an

a. Intrinsic motivator

b. Extrinsic motivator

c. Both intrinsic and extrinsic

d. Neither extrinsic or intrinsic

108. Flexible benefit plans are a good way to motivate

a. Executives

b. Factory workers

c. College students

d. Diverse workforce

109. T or F: Factory workers with boring jobs will be more motivated if they have the chance to rotate their jobs.

110. ESOPs can motivate employees because it:

a. Increases financial risk and employee will become more careful

b. Gives sense of “ownership” and loyalty toward company

c. Pays good dividends

d. Does not cost much

111. Most college graduates are motivated to apply to jobs with

a.  a famous global company

b. good salary

c. Good location

d. Excellent training

112. Many large companies try to motivate women workers 

a. By paying them higher salaries than men

b. Providing family, health and wellness programs

c. Giving them more time off from work

d. Encouraging them to work on teams

113. The best way for a company to  attract top talent  from college universities is to 

a. Offer high pay

b. Offer excellent management training and fast promotion

c. Pay their college loans

d. Encourage them to go back to school for advanced degree

114. Team work can motivate because it provides members with

a.  “sense of  belonging”

b. Clear goals

c. Challenging work

d. All of the above

8. Organizational Design

(NOTE:  I will have some charts of organizational design (see folder for examples) and ask you some questions about them)

1. Organizational design is important because (1)？
a. Strategy depends on structure

b. Employees need structure in their workplace

c. Customers demand companies with good design

d. All of the above

2. In designing their organizational structure, multi-national companies must balance (4-5)

a. customer needs and investor needs

b. profits and costs

c. globalization and localization

d. management and staff

3. Taylor influenced the development of which organizational design?？
a. Functional

b. Divisional

c. network

d. Scientific

4. The advantage of functional design is (9)

a. Quality

b. Efficiency

c. Innovation

d. Diversity

5. The best design for innovation is (20-21)

a. Functional

b. Divisional

c. Matrix

d. Network

6. If a chief of operations has to report to two bosses, it is likely his company has which design? (18-19)

a. Functional

b. Divisional

c. Matrix

d. Network

7. Which of the following designs has the disadvantage of duplicating functions? (12)

a. Functional

b. Divisional

c. Matrix

d. Network

8. The design that is most commonly used today by global companies is

a. Functional

b. Divisional

c. Matrix

d. Network

9. Which kind of design is best for a company with a diversified product line?(12)

a. Functional

b. Divisional

c. Matrix

d. Network

10. IT start-ups would be most likely to succeed with which design? 

a. Functional

b. Divisional

c. Matrix

d. Network

11. The organizational design of diagram A is

a. Functional

b. Divisional

c. Matrix

d. Network

12. T or F:  Today, many global companies are experimenting with new types of organizational designs

13.  T or F:  If a new company wants to change its organizational strategy, this also means it must change its organizational design

9. Organizational Change & Development

1. The most difficult and expensive part of oganizational change involves changing

a. Technology

b. Markets

c. People

d. Production

2. T or F: Organizations can plan change, but they cannot manage unplanned change.

3. T or F:  Planning for change is easier than managing unplanned change.

4. T or F:  “First order change” is less costly and faster than “second-order change”

5. When a company decides to use MBO to guide change, this is a kind of (15)

a. First order change

b. Second order change

c. Transformational change

d. Revolutionary change

6. The ability to change and adapt is important for 

a. Quality control

b. Diversity

c. Innovation

d. Efficiency

7. A person who has vision and inspires others to pursue change is called (25)

a. Visionary

b. Change agent

c. Leader

d. All of the above

8. External forces for change include all of the following EXCEPT (11-12)

a. Global economic problems

b. Technological advances

c. Change in company culture

d. Competition

9. Which of the following is NOT an internal force for change? (12)

a. Customer complaints about product quality

b. New company goals and priorities

c. A newly hired CEO

d. Employee suggestions for improving production

10. Which of the following 3 factors are necessary to begin the process of organizational change (18)

a. Dissatisfaction + plan + solution

b. Dissatisfaction + satisfaction + reward

c. dissatisfaction + alternative + plan of action

d. dissatisfaction + leader + employee support

11. Which of the following are causes for resistance to change (19)

a. Cost

b. Pride & reputation (saving face)

c. Breaking routine

d. All of the above

12. T or F:  Change is still possible even if the staff and employees resist it.

13. A “Theory X” manager would likely do which of the following if there is employee ？resistence to change?

a. Communicate with them and clearly explain benefits of change

b. Get them involved in the change process

c. If necessary, fire anyone who stands in the way of change

d. Provide counseling to manage the stress of change

14. To make organizational change successful, it is necessary to “get everyone on-board.”  This means (25)

a. Make sure all stakeholders understand and support the change

b. Do a public relations campaign to get public support

c. Employees must get on-board the plane to move to the new office

d. All of the above

15. T or F:  Organizational development is good for company profit, not so good for employee satisfaction (27)

16. T or F:  Most companies avoid change unless absolutely necessary, because of the costs (financial, human and other).

17. Mergers & acquisitions is a type of change in which

a. A company acquires market share from its competitor

b. A company decides to merge its product line with another company in a strategic alliance

c. Two companies join together to form one company

d. All of the above

18. T or F:  Downsizing is costly to companies in the short term

19. T or F:  Mergers and Acquisitions are usually successful 

20. T or F:  Outsourcing is an important means for global companies to add expertise and experience to their operations.

Movie: ANTZ

1. Which of the following best describes the organizational design of the ant colony?

a. Functional

b. Divisional

c. Matrix

d. Network

2. Taylor’s Scientific Management can be seen in

a. Every ant is carefully selected for his job

b. Strict work routines

c. Organized work groups

d. All of the above

3. General Mandible’s management style is best described as

a. Theory X manager

b. Theory Y manager

c. Servant leader

d. Open communication

4. The motivation used by the managers of the ant colony  was based on which of ？Maslow’s needs?

a. Physical needs (food, water, shelter)

b. Security needs

c. Social needs

d. Self-esteem needs

5.    T or F:  The colony is a good example of Taylor’s Scientific Management because it was efficient, but full of worker conflict

6. Z was not motivated his work because it did not

a. make him feel important

b. meet his social needs

c. did not pay enough

d. have opportunity for promotion

7. The conflict resolution strategy that Z chose in his conflict again General Mandible was

a. Avoidance

b. Compromise

c. Collaboration

d. Domination

8. The inside culture of the ant colony emphasized which values?

a. Work, unity, sacrifice

b. Happiness, harmony and unity

c. Quality, innovation, low cost

d. Total customer satisfaction, 0-defects, continuous improvement

9. The organizational change of the ant colony resulted from

a. Internal forces

b. External forces

c. Neither

d. Both

10.  The new ant colony will likely ________ than the old colony.

a. Be more efficient

b. Value diversity

c. Be less crowded

d. Be less productive 

Global Rankings of Business

· Forbes Fortune 500 list – who is #1wal-mart stores; what is name of highest ranked Chinese company sinopec?

· Forbes “Most Admired Company”  who is #1 apple; what does this list measure?

· Forbes “Best Company to Work For” who is #1SAS, what does this list measure?

· Forbes “Most Profitable Companies”  who is #1?GAZPSOM; which Chinese companies make this list?

· Forbes “Best Corporate Citizen”  who is #1HP, what does this measure?

· Forbes “Most Innovative” who is #1?

· Forbes “Most Valuable Brand” #1?APPLE China’s most valuable brand?

· DiversityInc:  “Top 50 Most Diverse Companies” which is #1? Sodexo
1. Which company made the top position on more than one list?

a. Microsoft

b. Apple

c. Wal-Mart07 08 10
d. BP

2. The list “Most Admired Company” is a measure of 

a. CEO popularity

b. Corporate reputation

c. Brand value

d. Customer satisfaction

3. “Best Corporate Citizen” refers to a company that has

a. never been sued

b. has high ethical standards and social responsibility

c. donates the most money to local communities

d. encourages their employees to vote in election

4. The Fortune 500 ranking is based on

a. Profit

b. Revenues

c. Size (number of employees)

d. A combination of factors

5. “Best Company to Work For” is a ranking of companies with the most

a. benefits for its employees

b. well-being (health) of employees

c. employee satisfaction

d. all of the above

6.  Which of the following Chinese companies ranks highest on Global Fortune 500?

a. China Mobile

b. Sinopec

c. China National Petroleum

d. Industrial and Commercial Bank of China

7. Which of the following Chinese companies was the most profitable in 2010?

a. Bank of China

b. China Construction Bank

c. Industrial and Commercial Bank of China

d. Agricultural Bank of China
