In regard to the Operations Management side of Mill Street Brewery, the Canadian company’s production and business processes are designed to meet the needs of beer lovers. Operation efficiency is crucial for the company as profit and sales fundamentally depend on their quality of beer. Despite opening in 2002, Mill Street Brewery has been able to increase popularity through the manufacturing processes of different alcoholic beverages. However, with popularity comes growing demand that may arise issues within sustainability, globalization and maintenance with further production.

“Business operational sustainability is a “method of evaluating whether a business can maintain existing practices without putting future resources at risk (Kettering University, 2018).” Mill Street Brewery stays true to being organically certified and in fact, was the first organic beer brewed in Ontario. Although organic wheat provides health benefits and is safe on the environment with natural farming procedures used, it is positioned as a high-quality product that uses a premium pricing strategy. This competitive advantage of using pure ingredients to enhance flavor comes with its costly tradeoffs. With consumer trends changing towards healthier lifestyles, demand of organic produce has risen. As a conscious enterprise, Mill Street Brewery should ensure that they create a sustainable supply chain that is comprised of ethical organizations. This can be achieved by regulating the environmentally friendly initiatives and use of organic wheat.

[bookmark: _GoBack]As the business expands it services, Mill St. beer has great potential in becoming a globally renowned brand such as Coors and Heineken. Coors is also a Canadian lager brand that has managed to spread worldwide with a global beer volume market share of 1.3 % today. Mill Street Brewery also started off as a local brand finding success in the Distillery District, the heart of Toronto and have now extended breweries in Ottawa and Calgary. However, direct selling to countries around the world could pose challenges to a small business striving in the modern global market. Cultural factors affecting job work competency, wages and outsourcing costs are some problems managers may face in creating interconnected workplaces. Additionally, by engaging in the four functions of planning, organizing, leading, and controlling, managers can determine which products and services will remain competitive in the beer industry. 

The company provides for all kinds of alcohol enthusiasts, types including beer, spirits and wine. This steadily rising fame of the Toronto Brew Pub and Toronto Beer Hall has increased desire for consumption. Yet, producing more than the machine capacity can lead to failure and product quality issues. Possible rectifying decisions would be development of another location or more specific design systems tailored to distillation and manufacturing processes. The implementation of fluid business models such as PDCA (plan-do-check-act) can also help resolve this problem as it removes variance. This allows managers to continuously improve operations without having excess downtime, while reaching the expected performance and quality standards.

With an earth-friendly philosophy in mind, Mill Street Brewery goes above and beyond in promoting the beer culture that they fondly believe in. As their ever-expanding portfolio now consists of 60 unique beers earning over 100 awards and 3-time Canadian Brewery of the year, the business is passionate about what they do. 
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