Global Management Studies 200
Evaluations:
· Mini Assignment 1 - Feb 4 (Hard copy must be handed in IN CLASS) 	= 5%
· Midterm Exam - Mar 4 (MC, 70 Questions)					= 30%
· Mini Assignment 2 - Mar 18 (Hard copy must be handed in IN CLASS) 	= 5%
· Glo-Bus Simulation Report - Apr 8 (Ranking and Report) 			= 10%
· FInal Exam - TBA (MC, 120 Question - 90 textbook, 30 other)		= 40%

New ideas to be introduced (In class discussions)
· Digital payment - Wechat pay, Alipay
· Autonomous Vehicles - Waymo, Uber
· Electric Vehicles (EV) - Flo (largest charging company in Canada), SunCountryHighway
. Nissan Leaf - best seller but only 150km full charge
· Blockchain
· Bespoke Market (means custom built)
. Eg. Shoes: Brogues, Loafers, Chelsea Boots
· China - One belt, one road
· Kopi Luwak (expensive coffee)
· Global niche markets 	
. Eg. Organic, halal, kosher
. Asymmetric information - adverse selection

Lecture 1
Keywords: Intellectual Capital, Innovation and Technology, Information Technology,
Planning Ahead - Study Questions:
· What are the challenges of working in the new economy?
· What are organizations like in the new workplace?
· Who are managers and what do they do?
· What is the management process?
· How do you learn the essential managerial skills and competencies?

Overview of the 21st century workplace
· Organization must adapt to rapidly changing society
· Economy is global and driven by innovation and technology
· High performing companies gain extraordinary results from people working with them 
· Interdependent, knowledge based

Q1 - What are the challenges of working in the new economy?
Intellectual Capital
. People are the ultimate foundations of organizational performance
. Intellectual capital is the collective brainpower or shared knowledge of a workforce that can be used to create value
. A knowledge worker adds to the intellectual capital of an organization
. A graduation/pass or a piece of paper is not going to help you in the economy but the skills learnt will 
Globalization
. National boundaries of world have largely disappeared
Eg. brexit tried to isolate england but failed
. Globalization is the worldwide interdependence of resource flows, product markets, and business competition that characterize the new economy
Technology
. Continuing transformation of the modern workplace through:
. The Internet
. World Wide Web
. Computers
. Information Technology
· Increasing demand for knowledge workers with the skills to fully utilize technology
Diversity 
. Workforce diversity reflects difference with respect to gender, age race, ethnicity, religion, sexual orientation, and able-bodiedness
. A diverse and multicultural workforce both challenges and offers opportunities to employers
Ethics
. Code of moral principles
. Society requires businesses to operate according to high moral standards
. Emphasis today on restoring the strength of corporate governance 
Careers
. Career of 21st century won’t be uniformly full-time and limited to a single large employer
. Skills must be portable and always of current value
Critical skills 
. Mastery
. Contacts
. Entrepreneurship
. Love of technology
. Marketing
. Passion for renewal

Q2 - What are organizations like in the new workplace
An  Organization
. A collection of people working together to achieve a common purpose
. Organizations provide useful good and/or services that return value to society and satisfy customer needs
Organizations are open systems
. Composed of interrelated parts that function together to achieve a common purpose 
. Interact with their environments
. Transform resource inputs into product outputs (goods and services)
. Environmental feedback tells an organization how well it is meeting the need of customers and society
Organizational performance
. Value is created when an organization’s operations adds value to the original cost of resource inputs
. When value creation occurs
. Businesses earn a profit
. Nonprofit organizations add wealth to society
Goal Attainment v Resource Utilization
. Low goal attainment and poor resource utilization = neiter effective or efficient 
. High goal attainment but poor resource utilization = effective but not efficient
. Low goal attainment but good resource utilization = ineffective but efficient
. High goal attainment and good resource utilization = effective and efficient

Workplace changes providing increased context for studying management
. Belief in human capital
. Demise of “command and control”
. Emphasis on teamwork
. Preeminence of technology 
. Embrace of networking
. New workforce expectations
. Concern for work-life balance
. Focus on speed

Q3 - Who are managers and what do they do
Importance of human resources and managers
. “Toxic workplaces” treat employees as costs
. High performing organizations treat employees as strategic ...
	Managers
· Are people in an organization who support and are responsible for the work of others
· Managers support those whose tasks represent the real work of the organization
	Levels of Management
· Top managers - responsible for performance of an organization as a whole or for one of its larger parts
· Middle managers - in charge of relatively large departments or divisions
· Project managers - coordinate complex projects with task deadlines (only for a given period)
· Team leaders or supervisors - in charge of a small work group of non-managerial workers
	
	Team leaders
· Plan meeting and work schedules
· Clarify goals and tasks, and gather ideas for improvement 
· Appraise performance and counsel team members
· Recommend pay raises and new assignments
· Recruit, develop and train team members
· Encourage high performance and teamwork
· Inform team member about organizational goals and expectations
· Inform higher levels of work unit needs and accomplishments
· Coordinate with other teams and support the rest of the organization

	Types of Managers (different from levels)
· Line managers are responsible for work activities that directly affect organization’s outputs 
. eg. university: department manager
· Staff managers use technical expertise to advise and support the efforts of line workers 
. Support to line managers
· Functional managers are responsible for a single area of activity 
. eg, sales, marketing etc. - single department
· General managers are responsible for more complex units that include many functional areas
· Administrators work in public and nonprofit organizations, not ‘managers’
. Supposed to be just admin but many organizations call them managers anyway to more closely mimic the private sector

	Managerial performance and accountability 
· Accountability is the requirement of one person to answer to a high authority for relevant performance results
· Effective managers fulfill performance accountability by helping other to achieve high performance outcomes and experience satisfaction in their work
	
QWL - Quality of work life
· An indicator of the overall quality of human experience in the workplace
· Indicates:
. Fair pay
. Safe working conditions
. Opportunities to learn and use new skills
. Room to grow and progress in a career
. Protection of individual rights
. Pride in work itself and in the organization
	High performing managers
· Build working relationships with others
· Help other develop their skills and performance competencies
· Foster teamwork
· Create a work environment that is performance-driven and provides satisfaction for workers
. Eg. Not hiring family out of pity

[bookmark: _GoBack]Q4 - What is the management process?
	Functions of Management
· Leading
. The process of arousing people’s enthusiasm to work hard and direct their efforts to fulfill plans and accomplish objectives
· Controlling
. The process of measuring work performance, comparing results to objectives, and taking corrective action as needed
	Managerial activities and roles
· Interpersonal roles
. Involve interactions with people inside and outside the work unit
. Figurehead
. Leader
. Liaison
· Informationals roles
. Involve giving, receiving, and analyzing of information
. Monitor
. Disseminator
. Spokesperson
· Decisional roles
. Involve using information to make decision in order to solve problems or address opportunities
. Entrepreneur
. Disturbance handler
. Resource allocator
. Negotiator
	Characteristics of managerial work
· Managers work long hours
· Manager work at an intense pace
· Manager work at fragmented and varied tasks
· Managers work with many communication medias
· Managers work largely through interpersonal relationships
Managerial agendas and networks
· Agenda setting
. Development of action priorities for one’s job
. Include goals and plans that span long and short time frames
· Networking
. Process of building and maintaining positive relationships with people whose help may be needed to implement one’s work agendas
Essential managerial skills
· Skill - the ability to translate knowledge into action that results in desired performance
· Technical skill - the ability to apply a special proficiency or expertise to perform particular tasks
· Human skill - the ability to work well in cooperation with others
· Conceptual skill - the ability to think critically and analytically solve complex problems

Q5 - How do you learn the essential managerial skills and competencies?
Managerial competency
· A skill-based capability that contributes to high performance in a management job
· Managerial competencies are implicit in:
. Planning, organizing, leading and controlling
. Informational, interpersonal and decisional roles
. Agenda setting and networking
Competencies for managerial success
· Communication
· Teamwork
· Self-management
· Leadership
· Critical thinking
· Professionalism






Information Technology and the New Workplace
Knowledge and knowledge workers provide a decisive competitive factor in today’s economy

Knowledge worker:
· Intellectual capital
· Knowledge and intellectual capital are irreplaceable organizational resources
· The productivity of knowledge and knowledge workers depends on (1) computer competency and (2) information competency

Electronic commerce (B2C, B2B)
Stages of development:
· Secure an online identity
· Establish a web presence 
· Enable e-commerce
· Provide e-commerce and customer relationship management 
· Utilize a service application model

IT facilitates communication and information sharing, reduction in the number of middle managers, better organizational structure and excellent coordination and control.

· IT builds relationships with external environment
· IT has changed the new workplace (email, P2P - peer to peer file sharing)
· Data is raw facts and observations
· Information is data made available for decision making
· Good information must be timely, high quality, complete, relevant and understandable

Key concepts:
· Information system
· Management information system (MIS)
· Decision support system (DSS)
· Artificial intelligence (AI)
· Expert systems (ES)
· Intranets and corporate portals 
· Extranets and enterprise portals
· Electronic data interchange (EDI)

Information and decision making
· A performance deficiency is actual performance being less than desired performance
· A performance opportunity is actual performance being better than desired performance
· Problem solving is the process of identifying a discrepancy between actual and desired performance and taking action to correct it 
· A decision is a choice among possible alternative courses of action
. Programmed decisions 
. Nonprogrammed decisions
. Crisis decision making 
. Decision environments
. Certain environments
. Risk environments
. Uncertain environments
Problem-solving styles:
· Problem avoiders
· Problem solvers
· Problem seekers (Proactive - look for the problems before they arise)

Systematic vs intuitive thinking
· Rational vs flexible
· A combination of both systematic and intuitive thinking leads to excellent problem solving

Steps in the decision-making process
· Identify and define the problem 
· Generate and evaluate possible solutions
· Choose a preferred course of action and conduct the “ethics double check”
· Implement the decision
· Evaluate results

Current issues in managerial decision making 
Ways to avoid the escalation trap
· Set advance limits and stick to them 
· Make your own decision 
· Carefully determine why you are continuing a course of action 
· Remind yourself of the costs
· Watch for escalation tendencies 

Group decision making
Potential advantages of group decision making:
· Greater amounts of information, knowledge and expertise are available
· More action alternatives are considered
· Increased understanding and acceptance of outcomes
· Increased commitment to implement final plans
Potential disadvantages of group decision making:
· Pressure to conform
· Minority domination may occur
· Decision making takes longer

More decision making
· Knowledge management
· Chief knowledge officer (CKO)
· Knowledge management requires a culture that values learning fosters a learning organization
· Ethical decision making
· Ethics

International Business
Outline
1. The international management challenges of globalization
2. Forms and opportunities of international business
3. Definition of multinational corporations
4. Culture and its relationship with global diversity
5. The transfer of management practices and learning across cultures 

The international management challenges of globalization
· Key concepts in the challenges of globalization
. Global economy
. Globalization
. International management
. Global managers
· Europe - European Union (EU)
· The Americas - NAFTA, FTAA
· Asia & Pacific
· Africa - SADC (Southern African Development Community), ECOWAS (Economic Community of West African States)

