[bookmark: _GoBack]EISEL QUESTIONS: 1) PROJECT INITIATION
Which of the following is/are criteria for project selection?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Is there a market offering for the project results
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] How risky is the project
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Is the project synergistic with other important projects
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above   (1 points)

Which of the following is a valid weakness to the Gantt Chart?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] What appears on the chart may require intimate knowledge of the project's technologies   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Requires training to analyze
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Difficult to read
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Requires a lot of technical knowledge

You are the project manager of the Good Will project. The WBS has been created, activities have been defined, and resources have been estimated. It's time to estimate the duration for each activity. Which of the following should perform the activity duration estimate? 
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] The project manager
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The individual or the team that will do the work   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The customer
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The senior management
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The project management team

New car models (example: Toyota Corolla 2014) have major changes in a number of areas which include manufacturing and product changes when they are released. This is an example of which project category? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Breakthrough projects
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Platform projects   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Derivative projects
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] R&D projects

In a Work Breakdown Structure, usually higher level tasks take the most amount of time compared to the lower levels in a project.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] False   (0.5 points)



Which of the following is typically used as the best estimate of task duration?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] expected time   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] pessimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] optimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] most likely time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] none of the above

A Project charter affirms that all major parties of interest are in agreement on
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] schedules
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] cost
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] deliverables
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] all of the above   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] none of the above

Which of the following are projects?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] the design and development of a new product   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] gathering and entering employment data for a Bureau of Labor Statistics quarterly report
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] producing a car on an automobile assembly line
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a and b above.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a, b, and c above

Which of the following is not a characteristic of a project?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] They are unique
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] They are routine   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] They have specific due date
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] They have a specific deliverable
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] They have a purpose

The type of work activity in project management is _______, compared to that of general management, which is ________.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Critical, Important
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Unique, Routine   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Informal, Well Defined
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Important, Less Important



Which of the following best defines a project? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A set of schedule activities performed by a team that has a project manager
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A set of sequential activities performed by using project management processes
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] A temporary endeavor undertaken to create a unique product, service, or result   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] An ongoing operation being performed to meet customer requirements


Which of the following is not a tool used to aid the PM in project control?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] variance analysis
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] trend projections
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] earned value analysis
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] control charts
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] discounted cash flow analysis   (1 points)

Which of the following is NOT an element of the Gantt chart?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] actual progress
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] variance of the critical path   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the current date
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] scheduled milestones
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] all of the above are elements
You are starting a project in your company and are identifying the stakeholders. The CEO of your company is not directly involved in the project. Which of the following is not a key stakeholder in this project? 
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Investor   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Project sponsor
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] PMO
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Project manager
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] CEO of your company

Which of the following is not an element of a Project Charter?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Overview
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Organization ethics   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Evaluation methods
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedules



Which of the following is a true statement about the WBS? 
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] It is a deliverable-oriented hierarchical decomposition of the project work to be performed by the project team.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] It's a hierarchically organized set of resources needed by the project.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] It's a hierarchically organized set of risks identified for the project.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] It represents the reporting hierarchy in the performing organization.

The __________________ constitutes a “closed-loop” process that continues until the project is completed.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Management cycle
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Plan-monitor-control cycle   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Time-cost-scope cycle
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Progressive plan cycle

Milestones cannot be identified on a Gantt Chart.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] False   (0.5 points)

A PERT project has 45 activities, 19 of which are on the critical path. The estimated time for the critical path is 120 days. The sum of all activity variances is 64, while the sum of variances along the critical path is 36. The probability that the project can be completed between days 108 and 120 is
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] -2.00
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 0.0227
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 0.1058
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] 0.4773   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 0.9773

Which of the following is an important project manager role?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] technical expert
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] supervisor
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] project champion
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] micromanager
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] communicator   (1 points)



Which of the following terms is most closely associated with a task required by the project?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] activity   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] event
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] milestone
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] network
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] path

Starting the building phase before the design and planning phases is called…
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] operations overlapping
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] concurrent engineering
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] fast-tracking   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] concurrent construction
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] construction overlapping

A start-to-finish linkage is the most common way of linking to successive task.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)

Which of the following is a valid weakness to the Gantt Chart?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] What appears on the chart may require intimate knowledge of the project's technologies   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Requires training to analyze
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Difficult to read
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Requires a lot of technical knowledge

Which of the following is not a tool used in the scope definition process? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Expert judgment
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Product analysis
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Stakeholder analysis
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Project charter   (0.5 points)





Which of the following is not an effective team member's characteristics (excluding the Project Manager)?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Technically competent
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] High-self esteem
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Motivational   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Problem orientation
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All of the above

What is the primary purpose of creating a work breakdown structure?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to draw the project plan as a chart or tree
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] to make sure important tasks are identified   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] so that all team members can see what others are working on
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to assign budget numbers to tasks
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to make sure team members can communicate effectively

Which of the following best defines a project? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A set of schedule activities performed by a team that has a project manager
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A set of sequential activities performed by using project management processes
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] A temporary endeavor undertaken to create a unique product, service, or result   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] An ongoing operation being performed to meet customer requirements

Which of the following terms is most closely associated with a task required by the project?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] activity   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] event
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] milestone
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] network
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] path

Which of the following is a Project Manager's responsibility in a project?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Acquisition of personnel and resources
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Dealing with obstacles that arise during the course of the project
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Exercising the leadership needed to bring the project to success
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] None of the above
Fairness: 3 / 5



Which of the following is a Project Manager's responsibility in a project?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Acquisition of personnel and resources
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Dealing with obstacles that arise during the course of the project
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Exercising the leadership needed to bring the project to success
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] None of the above

Which of the following is the result of a project launch meeting? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The project's scope is understood and temporarily fixed   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Any potential benefits to the organization outside of the scope of the project are ignored
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] The various team members understand their responsibilities
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] both a) and b)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] both b) and c)

Which of the following does not affect the duration of a schedule activity? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Resources assigned to the activity
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Availability of the assigned resources
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Whether the activity is on a critical path   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Experience of the human resource assigned
Top of Form
Which of the following is typically used as the best estimate of task duration?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] expected time   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] pessimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] optimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] most likely time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] none of the above
A Project charter affirms that all major parties of interest are in agreement on
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] schedules
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] cost
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] deliverables
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] all of the above   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] none of the above


The __________________ constitutes a “closed-loop” process that continues until the project is completed.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Management cycle
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Plan-monitor-control cycle   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Time-cost-scope cycle
Progressive plan cycle


The three primary goals of any project are:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] profit, schedule, quality
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] schedule, budget, quality
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] performance, budget, schedule   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] performance, quality, schedule
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] budget, quality, profit

Which of the following is not true concerning the difference between the project manager (PM) and the traditional  manager (TM)?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the PM is a facilitator the TM is a technical supervisor
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the PM is a generalist the TM is a specialist
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the PM must be able to integrate tasks; the TM must be able to analyze tasks
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] the PM uses an analytical approach the TM uses a systems approach   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] all of the above are true

According to research, which of the following is not an important dimension of project success?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] project efficiency
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] project team cohesiveness   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] customer impact/satisfaction
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] business/direct success
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] future potential


Which of the following are projects?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] the design and development of a new product   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] gathering and entering employment data for a Bureau of Labor Statistics quarterly report
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] producing a car on an automobile assembly line
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a and b above.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a, b, and c above








A matrix project that closely resembles the pure project is referred to as
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a weak matrix
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] a strong matrix   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a functional matrix
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a balanced matrix
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] an unbalanced matrix

Which of the following should always be included in a project charter? (Choose one.)  
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Business case for the project   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Statement of work
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Project scope statement
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Project management plan

Which of the following is the result of a project launch meeting? 
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] The project's scope is understood and temporarily fixed   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Any potential benefits to the organization outside of the scope of the project are ignored
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The various team members understand their responsibilities
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] both a) and b)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] both b) and c)

The first task of a newly appointed project manager is
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to negotiate the project's budget
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to negotiate with functional managers for key resources
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to develop a work breakdown structure for the project
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] to review the project objectives with senior management   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to develop a linear responsibility chart for the project

Which of the following types of organizations would likely not have a program manager?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] functional project organization   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] pure project organization
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] strong matrix project organization
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] weak matrix organization
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All of the above would likely have program managers




What is it a milestone?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] a significant event in the project   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a mark on a chart that depicts project progress
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] an activity on the critical path
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] an activity with an uncertain completion time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] all of the above

Which of the following is not an element of a Project Charter?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Overview
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Organization ethics   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Evaluation methods
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedules

Top of Form
Which of the following are the five process groups in project management? (Choose one answer.) 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Initiating, planning, executing, monitoring, and controlling
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Initiating, planning, executing, monitoring, and closing   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Initiating, scoping, executing, monitoring, and closing
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Initiating, planning, executing, testing, and closing

In a WBS, the Project Manager should be planning at what level?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Level 1   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Level 2
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Level 3,4 and 5
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above

Starting the building phase before the design and planning phases is called…
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] operations overlapping
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] concurrent engineering
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] fast-tracking   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] concurrent construction
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] construction overlapping
Which of the following is a valid weakness to the Gantt Chart?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] What appears on the chart may require intimate knowledge of the project's technologies   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Requires training to analyze
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Difficult to read
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Requires a lot of technical knowledge

According to research, which of the following is not an important dimension of project success?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] project efficiency
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] project team cohesiveness   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] customer impact/satisfaction
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] business/direct success
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] future potential

Which of the following is/are criteria for project selection?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Is there a market offering for the project results
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] How risky is the project
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Is the project synergistic with other important projects
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above   (1 points)

The __________________ constitutes a “closed-loop” process that continues until the project is completed.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Management cycle
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Plan-monitor-control cycle   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Time-cost-scope cycle
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Progressive plan cycle

In a Work Breakdown Structure, usually higher level tasks take the most amount of time compared to the lower levels in a project.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)

Which of the following is not a project selection method?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Expert judgment
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Scoring models
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Benefit/cost ratio
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Cash flow
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost variance   (1 points)




The PM’s job includes all of the following except?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Convener and chair of meetings
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Facilitator
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Communicator
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Supervisor   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Virtual project manager

In a WBS, the Project Manager should be planning at what level?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Level 1   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Level 2
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Level 3,4 and 5
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All of the above



A start-to-finish linkage is the most common way of linking to successive task.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)

Who is the best suited among the project stakeholders to plan Level 1 activities in a Work Breakdown Structure?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The Boss (CEO, CIO, etc.)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The entire project team
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] The Project Manager   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The team specialists

Which of the following criteria can be included in scoring models for selecting projects?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] potential profitability of the project
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] potential impact on the firm's competitive position
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the organization's ability to market the output of a project
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above can be included   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] only a and b above




The type of work activity in project management is _______, compared to that of general management, which is ________.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Critical, Important
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Unique, Routine   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Informal, Well Defined
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Important, Less Important

The project team members should be all of the following except:
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] politically sensitive
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] technically competent
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] goal oriented
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] problem oriented
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] focused on activities   (1 points)

Which of the following does not affect the duration of a schedule activity? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Resources assigned to the activity
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Availability of the assigned resources
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Whether the activity is on a critical path   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Experience of the human resource assigned
Milestones cannot be identified on a Gantt Chart.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] False   (0.5 points)

The first task of a newly appointed project manager is
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to negotiate the project's budget
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to negotiate with functional managers for key resources
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to develop a work breakdown structure for the project
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] to review the project objectives with senior management   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to develop a linear responsibility chart for the project





Which of the following terms is most closely associated with a task required by the project?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] activity   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] event
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] milestone
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] network
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] path

During project formation stage, the major sources of conflict are all of the following except:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Priorities
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Procedures
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Technical   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedules

Which of the following is NOT one of the four important dimensions of project success?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Efficiency
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Future potential
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Business/direct success
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Customer impact/satisfaction
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above are part of the four dimensions.   (1 points)

Which of the following statements is not true about the project charter? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] It determines the scope of the project.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] It names the project manager for the project.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] It authorizes the project manager to use organizational resources to perform project activities.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] It provides a high-level product description.

Which of the following is NOT one of the four important dimensions of project success?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Efficiency
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Future potential
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Business/direct success
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Customer impact/satisfaction
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above are part of the four dimensions.   (1 points)


Which of the following is an output of the scope definition process? 
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Project charter
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Project scope statement   (1 points)      right ans
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Preliminary project scope statement
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Project schedule

A project being analyzed by PERT has 38 activities, 16 of which are on the critical path. If the estimated time along the critical path is 90 days with a project variance of 25, the probability that the project will be completed in 88 days or less is
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 0.0228
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] 0.3446   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 0.6554
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 0.9772
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 18

Which of the following statements regarding critical paths is true?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The shortest of all paths through the network is the critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Some activities on the critical path may have slack.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Every network has only one critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] On a specific project, there can be multiple critical paths, all with exactly the same duration.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The duration of the critical path is the average duration of all paths in the project network.

According to research, which of the following is not an important dimension of project success?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] project efficiency
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] project team cohesiveness   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] customer impact/satisfaction
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] business/direct success
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] future potential

The three primary goals of any project are:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] profit, schedule, quality
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] schedule, budget, quality
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] performance, budget, schedule   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] performance, quality, schedule
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] budget, quality, profit


EISEL QUESTIONS: 2) PLANNING


The __________________ constitutes a “closed-loop” process that continues until the project is completed.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Management cycle
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Plan-monitor-control cycle   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Time-cost-scope cycle
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Progressive plan cycle

Which tool do PMs use to measure the volume of raw material being used, the cost of contract labour and the hours of computer time?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost chart
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Benchmarking
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Control chart   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Critical ratio
Which of the following does not affect the duration of a schedule activity? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Resources assigned to the activity
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Availability of the assigned resources
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Whether the activity is on a critical path   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Experience of the human resource assigned


The PM’s job includes all of the following except?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Convener and chair of meetings
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Facilitator
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Communicator
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Supervisor   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Virtual project manager







EISEL QUESTIONS: 3) EXECUTION
When looking at the variances on an earned value chart, a positive variance is ___ and a negative variance is ___.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Bad; Good
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Good; Good
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Good; Bad   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Bad; Bad

The critical path for the network activities shown below is __________ with duration __________.
 
	Activity
	Duration
	Immediate
Predecessors

	A
	2
	--

	B
	4
	--

	C
	6
	A,B

	D
	1
	A,B

	E
	2
	B,C,D


[image: https://learninglab.newgraph.com/Content/Images/check-small.png] A-D-E; 5
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] B-E; 6
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] B-D-E; 7
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A-C-E; 10
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] B-C-E; 12   (1 points)


The critical path for the network activities shown below is __________ with duration __________.
 
	Activity
	Duration
	Immediate
Predecessors

	A
	10
	---

	B
	8
	---

	C
	2
	A

	D
	4
	A

	E
	5
	B,C, D


[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A-C; 12
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A-D-E; 19   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] B-E; 13
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A-B-C-D-E; 29
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] none of the above


To crash a project, which of the following principles apply? 1) Focus on the critical path(s) when trying to shorten the duration of a project, 2) Select the least expensive way to do it 3) Crash non-critical activities
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All three are correct
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Only 1 and 3 are correct
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Only 1 and 2 are correct   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Only 1 is correct

Which of the following linkages is used to start two or more activities at the same time?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] finish-to-start
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] start-to-start   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] finish-to-finish
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] start-to-finish
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] They can all be used to start two or more activities at the same time.

Which of the following is not a trend in project management?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] achieving strategic goals
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] improving project effectiveness
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] quasi projects
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] reductive projects   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] achieving routine goals

Calculation of a number called the ________ can reveal if there is systematic bias in cost and other estimates.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Difference
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] MAR
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Tracking Signal   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Estimate

In earned value analysis…
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] it is desirable to have negative variances for both schedule and spending.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] it is desirable to have positive variances for both schedule and spending.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the schedule variance should be positive and the spending variance negative.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] the schedule variance should be negative and the spending variance positive.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] ideally both variances would equal zero.

Which of the following is not a trend in project management?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] achieving strategic goals
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] improving project effectiveness
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] quasi projects
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] reductive projects   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] achieving routine goals


[image: https://lh5.googleusercontent.com/qqzCxJqZ-Mxp2Grsnfw-Wqg_lQRXH5Po3q5uRfO2nhYkF4bqyojB7YbRRJo_3Yq2rFVPfktBwTNZGrsrxN1HNAEh3Ad3tM7IQRid1Zapj9DHsRk3jwMw3KIKRopfOA]
c (c) demonstrates:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A Negative schedule variance, positive spending variance
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A Negative schedule variance, negative spending variance
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A positive schedule variance, negative spending variance   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above

Which of the following statements regarding CPM is true?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] The critical path is the shortest of all paths through the network.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The critical path is that set of activities that has positive slack.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Some networks have no critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All activities on the critical path have their LS equal to the maximum EF of all immediate predecessors.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All of the above are false.

Which of the following is typically used as the best estimate of task duration?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] expected time   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] pessimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] optimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] most likely time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] none of the above






Which of the following is the correct formula to calculate the activity slope?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] (crash cost - crash time)/(normal cost – normal time)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] (crash cost – normal cost)/(crash time – normal time)   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] (normal cost – crash time)/(normal time – crash cost)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] (normal cost – crash cost)/normal time – crash time)

An identifiable state resulting from the completion of one or more activities is called?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] an event   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] an activity
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a milestone
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] a path
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the critical path


Top of Form
Activity D on a CPM network has predecessors B and C, and has successor F. D has duration 6. B's earliest finish is 18, while C's is 20. F's late start is 26. Which of the following is definitely true?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] B is a critical activity.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] C is completed before B.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] D has no slack but is not critical.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] D is critical and has zero slack.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] F is critical and has zero slack.

Slack is calculated as?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] LFT - EST
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] LFT - LST
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] LST - LFT
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] LFT - EFT   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] EFT - EST

The amount of time a noncritical task can be delayed without delaying the project is called?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] surplus
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] flop
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] slack   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] critical time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] safety
Bottom of Form
Project budgets are newly created for each project and often cover several “_____________” in the future.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Projects
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Budget Periods   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Pay Periods
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Scheduling Changes

Reason for cost uncertainty in projects include;
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Prices may escalate
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Different resources may be required
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The project may take a different amount of time than was expected
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the following   (1 points)
A hybrid gasoline-electric automobiles project is under which project category?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Platform Projects
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Derivative Projects
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] R&D Projects
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Resource Projects

Reason for cost uncertainty in projects include;
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Prices may escalate
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Different resources may be required
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The project may take a different amount of time than was expected
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the following   (1 points)

When looking at the variances on an earned value chart, a positive variance is ___ and a negative variance is ___.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Bad; Good
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Good; Good
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Good; Bad   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Bad; Bad
Top of Form
Which of the following statements regarding critical paths is true?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The shortest of all paths through the network is the critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Some activities on the critical path may have slack.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Every network has only one critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] On a specific project, there can be multiple critical paths, all with exactly the same duration.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The duration of the critical path is the average duration of all paths in the project network.

The _________ control takes the form of tests to determine if some specific precondition has been met before permission is granted to continue.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Phase-gate
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Go/no-go   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Post project
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Testing

Bottom of Form
Top of Form
The critical path for the network activities shown below is __________ with duration __________.
 
	Activity
	Duration
	Immediate
Predecessors

	A
	10
	---

	B
	8
	---

	C
	2
	A

	D
	4
	A

	E
	5
	B,C, D


[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A-C; 12
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] A-D-E; 19   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] B-E; 13
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] A-B-C-D-E; 29
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] none of the above


Which of the following statements regarding CPM is true?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The critical path is the shortest of all paths through the network.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The critical path is that set of activities that has positive slack.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Some networks have no critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All activities on the critical path have their LS equal to the maximum EF of all immediate predecessors.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All of the above are false.




In earned value analysis…
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] it is desirable to have negative variances for both schedule and spending.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] it is desirable to have positive variances for both schedule and spending.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the schedule variance should be positive and the spending variance negative.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the schedule variance should be negative and the spending variance positive.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] ideally both variances would equal zero.
Bottom of Form
Which of the following is not a component of a control system?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] effector
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] sensor
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] decision maker
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] leveler   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] standard


Which of the following is not a subprocess of Risk Management?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Risk Development Analysis   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Risk Management Planning
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Risk Response Planning
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Risk Monitoring and Control

What is project slack?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The amount of time a non-critical task can be delayed without making the project late.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The amount of time the critical path of a project can be delayed without making the project late.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] The amount of time an activity on the critical path can be delayed without making the project late.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The difference between how long the project would take if all tasks were completed based on their pessimistic versus optimistic time estimates.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] None of the above.













EISEL QUESTIONS: 4) Monitoring and Controls

If task duration estimates are carefully made, the project manager needs to only examine the critical path when conducting a risk analysis.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)

Crashing non-critical activities will influence project duration.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)


Take the factors considered by earned value analysis and subtract those considered by tracking Gantt charts. The factor(s) you have remaining are:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost and schedule.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedule and performance
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Performance
Bottom of FormTop of Form
Which of the following is typically used as the best estimate of task duration?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] expected time   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] pessimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] optimistic time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] most likely time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] none of the above

Which of the following terms is most closely associated with a task required by the project?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] activity   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] event
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] milestone
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] network
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] path



Which of the following is not an effective team member's characteristics (excluding the Project Manager)?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Technically competent
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] High-self esteem
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Motivational   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Problem orientation
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] All of the above

For which purpose is simulation NOT used with regard to project scheduling?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to overcome the limitations associated with statistical techniques used to develop probability of completion time estimates
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to investigate the range of project completion times
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to investigate the distribution of project completion times
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] to verify the accuracy of the optimistic, pessimistic and most likely time estimates   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] all of the above

If you have an activity that lasts 4 normal days and 1 crashed day. For the resources, its normal costs is $30 and the crashed cost is 120$. Calculate the cost per day:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] -60$/day
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 90$/day
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] 30$/day
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] -30$/day   (1 points)

To manage a project successfully, the project manager need only pay close attention to tasks on the critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)

A project manager that uses milestones as a project control device is using a:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Proactive control system
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Predictive control system
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Feedback control system
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Reactive control system   (1 points)







The actual project duration will be known with certainty after the project is completed.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True   (0.5 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False


A project schedule is a project action plan converted into a timetable.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True   (0.5 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False

Which of the following is not a subprocess of Risk Management?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Risk Development Analysis   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Risk Management Planning
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Risk Response Planning
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Risk Monitoring and Control

Which of the following is not an input to the schedule control process?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Activity list   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedule baseline
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Performance reports
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedule management plan


Which of the following is a mechanism by which the PM exerts control?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Process review
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Personnel assignment
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Resource allocation
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above are mechanisms   (1 point

Which of the following is not a component of a control system?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] effector
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] sensor
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] decision maker
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] leveler   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] standard






Which of the following does not affect the duration of a schedule activity? 
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Resources assigned to the activity
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Availability of the assigned resources
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Whether the activity is on a critical path   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Experience of the human resource assigned

The amount of time a noncritical task can be delayed without delaying the project is called?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] surplus
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] flop
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] slack   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] critical time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] safety

You are looking into strategies to deal with the negative risks in your project. Which of the following is not a strategy that you can use to deal with negative risks?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Avoid
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Transfer
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Mitigate
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Audit   (1 points)

The purpose of the change control system is to:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Review all requested changes
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Identify all impacts the change may have on other project tasks
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Ensure that the changes are implemented properly
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Communicate accepted changes to all concerned parties
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above   (1 points)


The following components are required for project control except;
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Sensor
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Comparator
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Decision maker
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Standard
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Regulator   (1 points)





Which of the following is NOT a common mistake PMs make when trying to control projects?
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Assigning personnel assignments   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Excessive control
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Across-the-board cuts
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Focusing on certain items

The purpose of the change control system is to:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Review all requested changes
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Identify all impacts the change may have on other project tasks
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Ensure that the changes are implemented properly
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Communicate accepted changes to all concerned parties
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] All of the above   (1 points)


The first step in the control cycle is:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Setting a goal   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Measuring progress
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Comparing actual with planned performance
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Taking action

You are looking into strategies to deal with the negative risks in your project. Which of the following is not a strategy that you can use to deal with negative risks?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Avoid
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Transfer
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Mitigate
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Audit   (1 points)

The first step in the control cycle is:
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Setting a goal   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Measuring progress
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Comparing actual with planned performance
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Taking action




The amount of time a noncritical task can be delayed without delaying the project is called?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] surplus
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] flop
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] slack   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] critical time
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] safety

There are many possible rules for assigning preference to some activities over others when allocating scarce resources. What are 4 of the most commonly used priority rules that can be applied to a project?
(4 points)
give preference to critical path 
give preference to least float activity 
give preference to the most complex activity 
give preferences to the activity with most resources first 


Take the factors considered by earned value analysis and subtract those considered by tracking Gantt charts. The factor(s) you have remaining are:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost and schedule.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedule and performance
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Performance

The actual project duration will be known with certainty after the project is completed.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True   (0.5 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False

To manage a project successfully, the project manager need only pay close attention to tasks on the critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] False   (0.5 points)

A project schedule is a project action plan converted into a timetable.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] True   (0.5 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] False

The budgeting approach based on the collective judgments of top and middle managers is called:
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] top-down budgeting   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] bottom-up budgeting
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] activity budgeting
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] program budgeting
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] life cycle budgeting

A project manager that uses milestones as a project control device is using a:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Proactive control system
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Predictive control system
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Feedback control system
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Reactive control system   (1 points)

To manage a project successfully, the project manager need only pay close attention to tasks on the critical path.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)



Task duration is always dictated by the amount of labour required to complete the task.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] False   (0.5 points

Take the factors considered by earned value analysis and subtract those considered by tracking Gantt charts. The factor(s) you have remaining are:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Cost and schedule.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Schedule and performance
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Performance




What is project slack?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The amount of time a non-critical task can be delayed without making the project late.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The amount of time the critical path of a project can be delayed without making the project late.   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] The amount of time an activity on the critical path can be delayed without making the project late.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] The difference between how long the project would take if all tasks were completed based on their pessimistic versus optimistic time estimates.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] None of the above.

A project schedule is a project action plan converted into a timetable.
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] True   (0.5 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] False

If task duration estimates are carefully made, the project manager needs to only examine the critical path when conducting a risk analysis.
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] True
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] False   (0.5 points)
For which purpose is simulation NOT used with regard to project scheduling?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to overcome the limitations associated with statistical techniques used to develop probability of completion time estimates
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to investigate the range of project completion times
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] to investigate the distribution of project completion times
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] to verify the accuracy of the optimistic, pessimistic and most likely time estimates   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] all of the above

Which of the following is not a component of a control system?
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] effector
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] sensor
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] decision maker
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] leveler   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] standard

After major risk are identified which of the following data should NOT be obtained for analysis
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] probability of each risk occurring
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Range or distribution of possible outcomes
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] probability of each outcome
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the expected time of each outcome
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] the person responsible for each outcome   (1 points)

A tracking Gantt chart:
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Monitors costs and budget expenditures
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Identifies key points in the project's progress
[image: https://learninglab.newgraph.com/Content/Images/check-small.png] Identifies the stage of completion for each task   (1 points)
[image: https://learninglab.newgraph.com/Content/Images/check-small-empty.png] Identifies the performance to budget for the overall project by a certain date
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