Weber & Bureaucracy
Compared to the alternatives bureaucracy is highly efficient in organizing institutions and social life efficiently. 
Defines it at the first paragraph (class status) “power is the chance of a man or number of men to realizes their own will in communal action even against the resistance against others who are participating in the action. “
 Power = multiple / your will 
Weber’s individualistic from Durkheim because Durkheim wants an explanation (looking at causes and effects) e.g. why is suicide higher in this group/place (why questions) isolation becomes a cause of varying rates of suicide/instability. 
Weber is more interested in interpretation rather than cause/effect. Cause for social action. (looks for slight cause and effect within interpretation)
· This idea separates humanities from sociology 
· Meaning people give to their actions.
· Meaning of material action is what is most significant in sociology. (e.g.  killing vs. murder) police officer kills when someone attacks is different than murder.
The meaning of action is how Weber connected his sociological work.  e.g. when you are working for salary you get your pay check, to can put your bank in an account and can move it around different ways, (debit, cash, save) 
People in protestant church (early capitalists) worked hard/ were frugal. (religious obligation to not spend money) they were successful in merchants but didn’t spend any money. 
Need to understand the meaning of social action 
Root cause for social action- 
Authority – rationality – power : each summit of the triangle is just as important as the next. Weber being interested in power he figures out how people can wield authority; influence the actions of others. The definition of authority is the ability to influence other peoples will, basically get them to follow you. 
Authority: traditional, charismatic, rational-legal. 
· Let’s say indigenous societies; small scale. The authorities wielded in those societies was understood to have been always there(by tradition) planned mothers, planned chiefs, inherited, 
Traditional: always done that way, traditional causes make rules. 
Charismatic: opposite of traditional, has not always been this way, new leader based on his personality.  Once he dies, how do you get a new leader? Heir sometimes. 
Rational-legal: rules based & modern
Power
· Social, rational. 
Rationality 
· Substantive (formal) defined by the goals that you are pursuing, the relationship between means and ends. It is the opposite, not the means but the ends. E.g. religion, in the sense that prior to the development of modern societies and notably in Europe a lot of social life was on the basis of how people understood themselves religiously, they pursued getting saves/the afterlife, not the life they were living. The goal, is afterlife then you are being substantive. Logic of social action, logic that you believe in the meaning that people give to their actions. Doesn’t matter how you’re doing things as long as you get to the end goal. 
· Instrumental:
Basically whatever goal you have, instrumental rationality has to do with how you get there. The means you take to get to your goal. E.g. I’m hungry, I need to eat. How am I going do that? Go to the closest restaurant. Equivalent to efficiency. How you’re doing things. 
Rational legal authority
· Whoever is in power is in their rightful place. It is justified for them to be governed,
· Governed from tradition; if you deviate your legitimacy suffers. People start to question your authority. If you exercise charismatic authority, your legitimacy comes from the fact that you’re charismatic. Rational legal;
You need to govern efficiently. In conformity with the idea of popular sovereignty, the purpose is popular sovereignty but how you get there is the question. – The answer is through the idea of the rule of law. Charismatic leader is more important than the laws. 
Rule of law: government by laws – not government of men and women. They treat everyone equally. 
Discriminate only based on competence: e.g. not gonna hire an English professor to build a bridge. (rational-legal) rules based; functitons on law. 

