MHR849 Final Exam
After Midterm Exam:
Section 1: Mandatory essay question (25 marks)
· One question based on a case scenario
· Essay format, paragraphs using full sentences
· 1 Chapter focused – Succession Planning

Section 2: Essay (50 marks)
· Answer 2 of 3 questions, work 25 marks each
· Essay format, paragraphs using full sentences

One Central Theme: Think and act as a HR leader

Topics for Exam:
· Succession Planning

· Downsizing
· Best practices to include in developing a downsizing program
· Umbra example – restructure organization to be able to handle things respectively

· Mergers & Acquisitions
· High propensity for organizations to acquire or be acquired
· Transition teams, due diligence, contingency plan to manage this

· [bookmark: _GoBack]Outsourcing*
· Process you want to follow to analyze (benefits, payroll)
· Negotiate agreement, monitor what’s going on

· HR Measurements

Demonstrate
· You understand key terms and theory
· You can use HR language correctly and effectively
· You can relate by way of an example what you understand
· Most importantly, you are now thinking like a HR leader!
Leading an HR function is all about having your ducks in a row
· Being organized, understanding the consequences and what leads to what


