	[bookmark: _Hlk535942489]Chapter 1: strategic Management

	Discuss why managers need to examine the HR implications of their organizational strategies.

	Discuss why HR managers need to understand strategy.

	Understand the various terms used to define strategy and its processes.

	Describe organizational strategies, including restructuring, growth, and maintenance

	Define business strategy and discuss how it differs from corporate strategy

	Discuss the steps used in strategic planning. 

	Lists the benefits of strategic planning.



Strategy: The Formulation of organizational obj, scopes and action plans for gaining advantage. (The plan for how the org. intends to achieve its goals).
Strategic planning needs to be
 viewed as a dynamic process (due to unpredictability) 
· More predictable term (3 to 5yrs)
· Redirecting strategy to accommodate changes
Emergent strategy: The plan that changes incrementally due to environ. changes (series of actions to react to the change)
Intended strategy: Formulated plan (at the beginning)
Realized strategy: The implemented plan (what actually happened) 
Business strategy: The action plan for a single like of business to gain competitive adv.

[bookmark: _Hlk535946752]Corporate strategies: (Organizational-level decisions that focus on long-term survival) 
· Restructuring
a) Turnaround strategy: An attempt to increase the viability of an org. (managers try to restore money-losing businesses to healthy profitability  getting rid of unprofitable products, imposing layoffs, making it more efficient)
· 
· Hire EEEs with newly required KSAOs
· Training for new skills
· Reward desirable behavior 
· Downsizing to cut cost
· Develop strategy to manage the survivors

b) Divestiture: The sale of a division or part of an organization (selling a line of business ex: Bombardier also made ski-doos and sold off the recreational division, to focus on planes)
c) Liquidation: The termination of a business and the sale of its assets. (Ex: Target in Canada) 
d) Bankruptcy: Occurs when a company can no longer pay its creditors. The company ceases to exist, and its assets divided among its creditors. 
· Downsizing to cut cost
· Develop strategy to manage the survivors
· Growth
a) Incremental growth: Can be attained by expanding the client base, incr. products/services, changing the distribution networks, or using technology. 
b) International growth: Can be attained by seeking new customers or markets by expanding internationally. 
· Hire and train new EEEs in a timely manner
· Alert current EEEs about promotion and develop. Opp.
· Ensure quality and performance standards are maintained 
c) Mergers and Acquisitions: 
Acquisition  The purchase of one company by another
Mergers Two orgs. Combine resources and become one. 
· Merging dissimilar HR systems
· Dismissal of employees
· Stability
a) For companies who do not wish to grow.
· Fewer opportunities for upward mobility, employees might quit

Strategic Planning steps: 
1. Establish the mission (purpose), vision (long-term) and values (basic beliefs). 
2. Develop objectives (short-term obj. to reach mission, hard or soft)
3. Analyze the environment (threats and opp.) 
4. Identify competitive advantage (resources that allow the company to perform effectively or efficiently: intangible vs tangible, capabilities and VRIO) – S&W
5. Determine the competitive position (Create a value proposition.  Porter’s 5 generic competitive strategies: low-cost provider, broad differentiation strategy, best-cost provider, focused/market niche based on Low-cost, focused/market niche based on differ.)
6. Implement the strategy (strategy is put into action: operational planning, hurdle rate/ROI before and procedures)
7. Evaluate the performance (balance scorecard, ability to earn ROI and benchmark ratios)

Business strategies: (Plans to build a competitive focus in one line of business) 
· Cost leadership: Increase its efficiency, cut costs, and pass the savings on to the consumer. 
· Differentiation: Distinguishes its product/service from those competitors.
· Market-niche: Different segments of the market have different needs and attempts to satisfy one group of people. (Ex: Low-cost, differentiation). 

Benefits of Strategic Planning: 
· Clarity: There is focused and guided decision making about resource allocations.
· Coordination: Everyone is working towards the same goals.
· Efficiency: Daily decision making is guided towards the same question “Does it fit with our strategy?”
· Incentives: EEEs understand the behaviours and performance that will be rewarded. 
· Adjustment to change: If a major change is under consideration, understanding the current strategy is essential.
· Career development: Helps potential EEEs decide if they want to work for the company, of there is a skills fit, and what T&D they will need to undergo. 

	Chapter 2: Aligning HR to strategies

	Understand the importance of strategic HR planning 

	Identify the risks associated with not planning 

	Discuss approaches to linking strategy and HR, including the barriers of becoming a strategic planner

	Lists characteristics of an effective HR strategy


Strategic HRM: Interrelated philosophies, policies, and practices that facilitate the attainment of org. strategy. 
· Form a system that attracts, develops, motivates and trains employees who ensure the survival and effective functioning of the org.

3 categories of Work:
· Transactional (Focus on individuals)
· Administrative, order-taking 
· Benefits individuals
· Ex: Updating an EEE Hr records, recommending a training class for an EEE
· Tactical (Focus on a group of individuals)
· Solution-focused
· Benefit employee workgroups
· Ex: Creating a new-hire training curriculum for the sales force, creating a implementing a new incentive plan for company engineers. 
· Strategic (Focus on strategy)
· Long-term
· Linked to one or more business goals
· Solution-neutral in early stages
· Requires multiple solutions or tactics to be implemented 
· Benefits business units and perhaps the enterprise
· Ex: Re-assessing and projecting talent needs based on the latest business, aligning the reward systems across the org. to ensure that they consistently encourage the fulfillment of customer needs.
Theories of strategic HRM
· Resource-Based view
· Resources and capabilities are used to gain a competitive advantage
· VRIO framework
· Valuable (Ex: EEE who have superior performance b/c of their skills, commitment or flexibility)
· Difficult to Imitate (Ex: ppl are trained and motivate to provide quality experience, apart of the culture)
· Rare (talent war)
· Hard to substitute (facilitate in developing innovative thinking processes).
· Contingency Perspective
· Refers to the need to modify HR strategies relative to its business and orgal. strategies. 
· Human capital Theory
· Economists, calculating ROI
· Behavioural Theory
· Different HR strategies are required to influence the diverse behaviours of EEEs
· HR’s role is to reinforce certain beh. via the HR practices such as recruitment, selection, training, compensation, and performance mgmt.

The Importance of Strategic HR planning
1. EEEs help an org. achieve success because they are strategic resources. 
· May train new skills based on the market needs
2. The planning process itself results in improved goal attainment.
· Orgs w/ clear strategies provide direction and meaning to EEEs, more effective since its consistent towards a purpose. 

The Risks 
1. Increased time and energy in making decisions
2. Greater potential for info overload
3. Impossible commitments to EEEs
4. Overconcern w/ EEE reactions that may be incompatible w/ industry conditions.

Linking HR Processes to Strategy
1. Corporate strategy  HR strategy
Ex: a low-cost strategy needs to be aligned with low-cost labour, like McDonald’s or Walmart
2. HR competencies  Corporate strategies
“Skills determine strategy”
3. Do a combination of both in a form of reciprocal relationship.

HR Becomes a business partner
· Concurrent strategy formulation
· HRM issues are considered at the same time as strategy development
· Scanning HR capabilities for business opps. 
· [image: ]HR manager is a partner and problem solver
· E.g., low cost strategyhiring min. wage personnel, rapid training, high turnover 
· An interconnectedness exists among HR programs through to understanding how EEE competencies can fulfill the orgz. and ultimate outcomes.
Characteristics of an effective HRM Strategy
· External fit
·   Fit HR and org. strategies
· Internal fit
· [bookmark: _GoBack]Link HR programs to other functional areas and among all HR program
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