Balanced Scorecard Homework


	Goal
	Measure
	Target
	By When

	Increase employee involvement
(internal business perspective)
	Number of ideas provided by employees
	Continuous suggestions and ideas from employees
	7 months

	Focus on product design, based on consumers
(customers perspective)
	Look at the popular products and then focus and maintain those ones.
	Quality of product itself
	1 year

	Speed up flow
(innovation& learning perspective)
	Shorten production less then 3.2 seconds (shorten assembly line)
	Time consumed to make a product
	1 month

	Implementing information technology
(internal business perspective)
	Accuracy of the data  
	How information is plugged-in the computers. Observe the quality and accuracy of the data. 
	Within a year

	Have a better management
(innovation& learning perspective)
	Quality of products, the way employees do their jobs, communication skills among workers.
	Managers should observe the employees. The way they work and how they produce the products. 
	 3 months

	Decrease production costs
(financial perspective)
	Capital spending 
	The reduction levels of production costs 
	2 years

	Decrease labour costs

(financial perspective)
	Number employees
	The reduction of unproductive works
	1 year and a half

	Price of products
(customer perspective)
	Production and sales cost per product.
	Reduced price
	1 year

	What do I want to do?
	What should I measure?
	What should I observe?
	By When?
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