Harsimran Mann (500928888)
GMS 200 Final Exam Review 
Overview: 120 questions in total (30 from chapters 1,2,5,7)
Chapter 1 
What is successful career?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is Global economy?
· Resources, markets and competition are worldwide in scope 
What is Discrimination?
· The active denial of full benefits of organizational membership to members of certain groups.
Chapter 2
What are the Management Approaches ?
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Scientific Management- “the principal object of management should be to secure maximum prosperity for the employer, coupled with the maximum prosperity for the employee” 
· Four guiding principles of Scientific Management (Frederick Taylor)
1. Develop for every job a “science” that includes rules of motion, standardized work implements, and proper working conditions.
2. Carefully select workers with the right abilities for the job.
3. Carefully train workers to do the job and give them the proper incentives to cooperate with the job “science.”
4. Support workers by carefully planning their work and by smoothing the way as they go about their jobs.
· Scientific Management (the Gilbreths)
· Motion study
· Science of reducing a job or task to its basic physical motions 
· Eliminating wasted motions improves performance 
· Practical lessons from scientific management 
· Make results-based compensation a performance incentive
· Carefully design jobs with efficient work methods
· Carefully select workers with the abilities to do these jobs
· Train workers to perform jobs to the best of their abilities
· Train supervisors to support workers so they can perform jobs to the best of their abilities
What is Maslow hierarchy of needs?
· Maslow’s theory of human needs
· A need is a physiological or psychological deficiency a person feels compelled to satisfy 
· [image: ]Need levels:
· Maslow’s theory of human needs
· Deficit principle
· A satisfied need is not a motivator of behavior 
· Progression principle
· A need becomes a motivator once the preceding lower-level need is satisfied 
· Both principles cease to operate at self-actualization level 
McGregor theory of X and Y
· McGregor’s Theory X assumes that workers:
· Dislike work
· Lack ambition
· Are irresponsible
· Resist change
· Prefer to be led
· McGregor’s Theory Y assumes that workers are:
· Willing to work
· Capable of self-control
· Willing to accept responsibility
· Imaginative and creative
· Capable of self-direction
· Implications of Theory X and Theory Y:
· Managers create self-fulfilling prophecies 
· Theory X managers create situations where workers become dependent and reluctant 
· Theory Y managers create situations where workers respond with initiative and high performance 
· Central to notions of empowerment and self-management 
What is total quality management?
· An organization-wide commitment to continuous improvement, product quality, and customer needs
Chapter 5
What is a global economy?
· Resources, markets and competition are worldwide in scope 
What is NAFTA?
· North American Free Trade Agreement 
What is European Union? 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are Direct investment strategies?
· Joint ventures- operates in a foreign country through co-ownership by foreign and local partners 
· Strategic alliances- a partnership in which foreign and domestic firms share recourses and knowledge for mutual gains 
· Franchise- a fee is paid for rights to use another firms name and operating methods 
What is licensing arrangement?
· One firm pays fee for rights to make or sell another company's products 
What is MNC (Multinational Corporation)?
· It is a global corporation
· Mutual benefits for host country and global corporation or MNC:
· Shared growth opportunities
· Shared income opportunities
· Shared learning opportunities
· Shared development opportunities
· Host country complaints about MNCs:
· Excessive profits
· Domination of local economy
· Interference with local government
· Hiring the best local talent
· Limited technology transfer
· Disrespect for local customs
· MNC complaints about host countries:
· Profit limitations
· Overpriced resources
· Exploitative rules
· Foreign exchange restrictions
· Failure to uphold contracts
What is Child labour?
· Full time employment of children for work otherwise done by adults
What is culture when it comes to International business?
· The shared set of beliefs, vales, and patterns of behaviour common to a group of people 
What is Polychronic culture?
· Time is used to accomplish many things at once
· Egypt, Saudi Arabia, Mexico
Cultural Tightness vs. Cultural Looseness
· Cultural tightness-looseness
· Strength of norms that govern social behavior
· Tolerance for any deviance from norms
· Tight = Japan, Korea
· Loose = Brazil, Hungary
Chapter 6
What is entrepreneurship? 
· Is a risk-taking individual who takes action to pursue opportunities others fail to recognize, or even view as problems or threats. 
What are the qualities for an entrepreneurship? What skills do you need? 
· Internal focus of control 
· Passion and action orien tation 
· Flexibility 
· High need for achievement 
· Self-reliance and desire for independence 
· Tolerance for ambiguity
· Self-confidence 
· High energy level 
Who is a serial entrepreneur?
· Starts and runs a new business and non-profits over and over again
Who is the first mover advantage?
· First to exploit a niche or enter a new market
Who is a social entrepreneur?
· Unique form of ethical entrepreneurship that seeks novel ways to solve pressing social problems
What is a necessity based entrepreneur?
· Starting a business because of few or no other employment or career options
Successful traits of being an entrepreneur?
· Need for achievement and risk taking 
· Internal locus of control
· High energy level 
· Self-confidence
· Tolerance for ambiguity 
· Self -reliance and desire for independence 
· Flexibility 
· Passion and action orientation 
What is a franchise? Disadvantages vs. Advantages
· Where a business owner sells the right to operate the same business owner sells the right to operate the same business in another location
What is a business model?
· Plan for making profit by generating revenues that are greater than costs 
What is a start-up venture?
· New and temporary venture that is trying to establish a profitable business model
What is a lean start-up?
· Use open source software and free web services to contain costs while staying small and keeping operations simple 
Why do new business fail?
· SBA reports that about 49% of new businesses fail in first five years
· Lack of experience			
· Lack of commitment			
· Lack of strategy and strategic leadership
· Ethical failure
· Lack of expertise				
· Growing too fast
· Poor financial control
· Insufficient financing 
What is a family business?
· Account for 80% of private firms in Canada
· Provide 60% of the nation’s GDP
· Feuds result when family members disagree over how the business is run
· Possible succession problems
· Who will run the business when the current head leaves?
· Succession plan outlines leadership transition and financial matters
What are the different types of business ownerships?
· Partnership: two or more people agree to contribute resources to start and operate a business together 
· General partnership: the owners share management responsibilities 
· Limited partnership: general partner manages the business, limited partners share profit but losses are limited to the amount of their investment
· Limited liability partnership: limits the liability of one partner for the negligence of another 
· Corporation: a legal entity that exists separately from its owners
· Benefit corporation: 
· Corporate form for businesses whose stated goals are to combine making a profit with benefiting society and the environment
· This ownership type typically adopts the goals of social entrepreneurship and social enterprises
· Limited liability corporation (LLC)
· A combination of sole proprietorship, partnership, and corporation 
What is debt financing?
· Involves borrowing money from another person, a bank, or a financial institution 
· Involves paying interest (disadvantage)
What is venture capitalism?
· Involves making large investments in new ventures in return for an equity stake in the business
Chapter 7
What is Analytics?
· Systematic gathering and processing of data to make it useful 
Problem solving approach to management
· Openness to Problem Solving:
· Problem avoiders: inactive in information gathering and solving problems 
· Problem solvers: reactive in gathering information and solving problems 
· Problem seekers: proactive in anticipating problems and opportunities and taking appropriate action to gain an advantage 
· Systematic and Intuitive Thinking 
· Approaches problems in a rational, step-by-step, and analytical fashion
· Approaches problems in a flexible and spontaneous fashion
· Multi-dimensional thinking 
· Applies both intuitive and systematic thinking
· Effective multidimensional thinking requires skill at strategic opportunism 
· Cognitive styles 
· Sensation thinkers- STs tend to emphasize the impersonal rather than the personal and take a realistic approach to problem solving.
· Intuitive thinkers- ITs are comfortable with abstraction and unstructed situations
· Intuitive feelers- IFs prefer broad and global issues 
· Sensation Feelers- SFs tend to emphasize both analysis and human relations 
Chapter 8
What is planning?
· The process of setting objectives and determining how best to accomplish them
What is needing?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is Controlling?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is leading?
· Achieve a certain goal 
· To inspire effort 
· Build enthusiasm 
· Communicate the vision
· Motivate commitment, hard work 
What is a plan?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is strategic plans?
· A plan that identifies long term directions for the organization 
What is Vision?
· A statement that clarifies the purpose of the organization and express what it hopes to be in the future 
What is forecasting?
· The process of attempting to predict the future
What is contingency planning?
· Planning that identifies alternative courses of action to take when thing go wrong
· What is plan B 
What is scenario planning?
· Planning that identifies alternative future scenarios and make plans to deal with each 
What is bench marking?
· You trying to compare yourself to something
· The use of external and internal comparisons to better evaluate current performance and identify possible ways to improve for the future
What is participating planning?
· Planning that includes the persons who will be affected by plans and/or those who will implement them
What is Quantitative forecasting?
· Uses mathematical models and statistical analyses of historical data and surveys to predict future events 
What is Qualitative forecasting?
· Uses expert opinion to predict the future 
Chapter 10
What is Sustainable Competitive Advantage?
· Being able to continue to be successful
· One that is difficult or costly for competitors to imitate 
What is a Business Strategy? How a business unit would work?
· A strategy that identifies how a division or strategic business unit will compete in its product or service domain
What is Functional Strategy?
· That guides activities within one specific area of operations 
What is Strategic Management?
· The process of formulating and implementing strategies to accomplish long term goals and sustain competitive advantage 
What is Vision Statement?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are the Core Values?
· Board beliefs about what is or is not appropriate behaviour
What are Operating Objectives?
· Specific results in organizations try to accomplish
What is a SWOT Analysis?
· Strengths
· Manufacturing efficiency?
· Skilled workplace?
· Good market share?
· Strong financing 
· Superior reputation
· Weaknesses
· Outdated facilities?
· Inadequate R and D?
· Obsolete technologies?
· Weak management?
· Past Planning failure?
·  Opportunities
· Possible new markets?
· Strong economy?
· Weak market rivals?
· Emerging technologies?
· Growth of existing market?
·  Threats
· New competitors?
· Shortage of resources 
· Changing market tastes?
· New regulations?
· Substitute products?
· An examination organizational strengths and weaknesses and environmental opportunities and threats
What is a BCG Matrix?
· A tool to analyze business opportunities according to market growth rate and market share
What is a Transnational Strategy?
· A strategy that seeks efficiencies of global operations with attention to local markets
What is Cost Leadership Strategy?
· Seeks competitive advantage by operating with lower costs than competitors
What is Focus Cost Leadership?
· Seeks the lowest costs of operations within a special market segment
What is the Focus Differentiate Strategy?
· Strategy that offers a unique product to a special market segment
What is Differentiate strategy?
· Strategy that offers products that are different from the competition 
Chapter 11
What is Organizational Structure?
· System of tasks, reporting relationships , and communication linkages
· Planning, organizing, controlling, leading
What are Geographical Structure?
· An organization structure that groups together people and jobs performed in the same location
What is a Matrix Structure?
· An organization structure that combines the functional and divisional approaches to create permanent cross-functional project teams.
What is a Team Structure? 
· A structure that uses permanent and temporary cross-functional teams to improve lateral relations.
· Disadvantages:
· conflicting loyalties for members with both team and functional assignments
· issue of time management and group process
What is a Cross Functional Team?
· A team that brings together members from different functional departments.
What is a Network Structure?
· An organization structure that uses information technologies to link with networks of outside suppliers and service contractors.
What is a Virtual Organization?
· An organization that uses mobile IT to engage a shifting network of strategic alliances.
What is Organizational Design?
· The process of creating structures that accomplish mission and objectives.
What is Beaucratic Organization?
· A form of organization that emphasizes formal authority, order, fairness, and efficiency.
What is Organic Design?
· An organization structure that is decentralized, with fewer rules and procedures, open divisions of labour, wide spans of control, and more personal coordination.
What is Delegation of Authority?
· The process of distributing and entrusting work to others.
What is centralization?
· The concentration of authority for most decisions at the top level of an organization.
What is decentralization?
· The dispersion of authority to make decisions throughout all organization levels.
Chapter 14
What are the type of functionality that involves leadership?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is Leadership?
· The process of inspiring others to work hard to accomplish important tasks.
Power in the context of leadership 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are the different types of Power? 
· Position power
· Reward power 
· Coercive power
· Legitmate power
· Personal Power
· Expert Power
· Information and Networking Power
· Referent Power
What is Visionary Leadership?
· Leadership that brings to the situation a clear sense of the future and an understanding of how to get there.
What is Servant Leadership?
· Leadership that is follower-centred and committed to helping others in their work.
What is Autocratic Leadership?
· A leader who acts in a command-and-control fashion.
What is Charismatic Leadership?
· A leader who inspires followers in extraordinary ways.
What is Ethical Leadership?
[bookmark: _GoBack]_____________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is Motivation? How does that improve the leadership quality?
· Successful leaders enjoy influencing others to achieve shared goals
· __________________________________________________________________________________________________________________________________________________________________________________________________________________
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