

AHSC 260 MIDTERM 1 

LESSON 2 : Program Evaluation 

Types of evaluation 
It is important to consider program evaluation early in the programming cycle
-Program evaluation : seeks to ask and answer the difficult question.
-Staff Evaluation
- Outcome evaluation 
-Goal-objective evaluation
	-Mission statements
	-Goals
	-Objectives: Measurable outcomes

Program Evaluation 
Seven Topics
1. Integral part of programming 
2. Part of the planning cycle
3. Considered prior to program implementation
4. Systematic-defined steps/tasks
5. Judges value/worth of the program
6. Determinies if mission (goals) are being met
7. Informs Decision making

Program Evaluation Basics

Needs Assessment vs Program Evaluation
	Needs Assessment
	Evaluation

	What programs do people need?
	Are programs meeting client needs?

	-Design new programs or re-design current program
-We collect the date from users and non-users
-Measures the opinion of both users and non-users
-On-going process
-Solicit feedback from staff/volunteers/others
-Focus on what stakeholders experienced or hope to experience
	-We collect the date from participants only
-Use the data to reinforce that the program is working well 
-Use date to make improvements to the program for future participants
-Takes place in the middle and/or end of the service
-Evaluation criteria comes from program objectives
-Focus on what participants experiences or should have experienced



Theory: 

Definitions: Evaluation is judging the worth of program services, based on an analysis of the systematically collected evidence. 

-Program evaluation: A systematic method to collect date from participants about their experiences
-Formative Evaluation: An evaluation that is conducted during the program
-Summative evaluation: An evaluation that is conducted towards the end of the program or after the program is over
-Process eval.: Evaluation questions that collect information about the how the program was designed and implemented
-Product eval.: Evaluation questions that collect information about the content of the program

Four types of evaluation: 
-Summative; Conducted at end of program, Informs future offerings
-Formative; Conducted during program delivery, continuous/on-going, Used to adjust program, Occurs both formally/informally
-Product: Evaluates “what was offered” (outcomes or the end product), Did the participants get the benefits that the program promised?
-Process; Evaluate “how it was done”/”how it is going”, Concerned with effectiveness & efficiency, was the teacher polite? Was the atmosphere welcoming? Did you feel that the instructor explained all the difficult topics? 

Benefits of Evaluation
-Improve decision-making: Evaluations help set priorities relative to staffing, budgeting,…
-Justify expenditures: How money is spent and what outcomes/benefits are achieved
-Explain and learn from successes & failures: Learn what positive aspects should be reincorporated into future programs, what needs to be altered
-Comply with standards: as potentially determined by professional accreditation (hospital, nursing homes..,)
-Maintain professional practice: Constant improvement through constant evaluation & reflection

Nine steps of Evaluation
1. Purpose; The purpose is to judge the value of the program. 
2. Audience; Depending on what we are evaluating, we can use a variety of people (or records) to collect evaluation data: 
a. Participants, stakeholders, supervisors, animators
b. Attendance records, test scores
3. Process; What technique will we use to collect the data?
a. What part of the program should we evaluate?
b. We need to develop (or borrow) tools that allows us to collect un-biased data?
c. We need to recruit people to participate in the evaluation
4. Issues: We want to identify the important issues that need to be evaluated. How well is the program delivering the services?
5. Evidence: What evidence should be collected? (descriptions by personel on the impact of the program, cost benefits, program outcomes, program objectives, participant opinions)
6. Data Gathering: How is the evidence to be collected? (focus groups, questionnaires, interviews, rating scales, observations, analysis of records)
7. Analysis: Once collected, the data needs to be analyzed to determine what they say about the program.
8. Resources: What resources do you need to design, conduct, analyze, and report the evaluation ?
9. Reporting: Like you saw in the Y example, the report was done for the entire organization as an annual report for the public to see online. (program-specific reports, seasonal reports, internal org. reports vs public reports.

Aspect of evaluation
-Evaluation is always considered early in the program planning cycle
-We measure progress toward a plan and impact against our objectives
Program evaluation: Provides feedback on progress, success and challenges. The results are used to improve the program at the start of a new program cycle

Asking the right question

Formative evaluation is critical
Formative evaluations monitor implementation and delivery of the program. 
	When? During the program
	Why& This allows the programmer to “fix” what is not working so the participants are satisfied (and benefit) from the program
	How? Design the formative evaluation questions and decide when you will give the evaluation to your participants

Summative evaluation
	When? Near the end of the program, at the end of the program or once the program is over
	Why? Assess effectiveness and impact
	Who Benefits? The data will not help the participants who take the time to complete the summative evaluations because they have completed the program. Future participants will benefit. 

Considerations
Design for Impact : Impact is what we all aim for in our programs.
Impact : Difference, change, benefits 
The challenge is to measure the program impact

Measuring impact
 
Participatory evaluation: is an evaluation that involves all the stakeholders in a project – those directly affected by it or by carrying it out – in every phase of evaluating it, and in applying the results of that evaluation to the improvement of the work. 

Which questions should we ask?
1. Are we reaching those we intended to reach?
2. Are we reaching them in the way we intended? 
3. Is our timetable correct?
4. Are all of the objectives being accomplished?
5. Have we reduced bias as much as possible?

Assess effectiveness
Have we made an impact?
-Participants
-Program
-Place
-Policies/administration
-Personnel
Participants may need time and opportunity within their environment to practice waht they learned.

Start at the End!
Evaluations: don’t delay
	Report to funders, justify budget/benefits, meet objectives, appraisal review
Delays may cause problems:  Original obj cannot be assessed, original obj not clear or specific, missed opportunity to collect data.

Application
The six W’s is a helpful way to help you get started on your program evaluation. We can use the six W’s as our guiding questions. 
-Why? Are we doing an evaluation? 
	Be clear about the purpose of the evaluation, ask only the important questions, know what the format the results need to be presented in (a report, presentation, online vs face-to-face) 
-Who ? is to conduct the evaluation? Will you hire a professional or use your staff to design and carryout the evaluation? For whom is the evaluating designed? Who will participate in the evaluation process?
-What? Are we evaluating?
-Where? Wil the evaluation be conducted 
-When? 
-How?

L2 - Practice Quiz - Program Evaluation
	Question 1:


(1 Point)
	When were write goals and objectives make sure that: 

a. Goals and objectives can be measured
b. Goals should be measurable
c. Objectives should be measurable
d. It does not matter, so long as goal or objectives can be measured
	Feedback:
	As you learned in program evaluation, in the introduction, objectives need to have a unit of measurement. We can use our objectives when we want to evaluate our program. Objectives can be used to measure many variables, such as, but not limited to: Attendance, weight, skills, grades, attitudes, or number of hours spent playing video games (time).



	

	 
	
	



	Question 2:


(1 Points)
	In program evaluation we learned that needs assessments and program evaluations are really the same tools. 


· True
· False
	Feedback:
	As you learned in program evaluation there are important differences between needs assessments and program evaluations. For example, a program evaluation is designed only for participants, to get their opinion about their experience as a participant in the program. On the other hand, in a needs assessment we might ask both users and non-users questions to learn more about what they need. We use a needs assessment to collect data to build meaningful programs. We use program evaluations to collect data about how effectively the program was implemented, from the point of view of our participants.



	



	Question 3:


(1 Point)
	There are nine evaluation steps. If I am thinking about using qualitative or quantitative tools then I am likely focusing on which evaluation step? 

a. Process
b. Resources
c. Analysis
d. Issues
	Feedback:
	[bookmark: _GoBack]As you learned in program evaluation theory, there are nine steps in evaluation. When we discuss analysis the central theme is which research method should be used to conduct the evaluation. There are two broad ways to conduct the analysis: Qualitatively or quantitatively.



	

	 
	
	



	Question 4:


(1 Point)
	If you choose to conduct a program evaluation near the end of the program, at the end of the program or once the program has ended, what type of evaluation are you conducting? 

a. Summative evaluation
b. Formative evaluation
c. Process evaluation
d. Product evaluation
	Feedback:
	As you learned in program evaluation Summative Evaluations take place towards the end of the program, at the end of the program or even after the program has ended. Two examples: 1. The University gives you a summative course evaluation near the end of the semester, but before final exams, they do not want exam stress to negatively impact your evaluations. 2. Stop smoking programs might measure how much you smoke at the end of the program, six months after the program and 12 months after the program, to see what the medium and long-term impact of the program was on your smoking habits.
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