Job Performance
What is Job Performance?
· Employee behaviors that contribute either positively or negatively to organizational goal accomplishment. It is under the control of the employee

3 Components of Job Performance
1. Task Performance: employee behaviors that are directly involved in the production of goods and/or services. Divides into 3 parts;
· Routine task performance: responses to demands that occur in a normal, routine, or predictable way 
· Ex. Starbucks serves coffee, cleans their machines, follows a procedure when opening/closing
· Adaptive task performance: responses to tasks demands that are unpredictable, novel, or unusual 
· Ex. Squirrel in the garbage of Starbucks, theft, movie ‘Sully’ of emergency plane landing 
· Creative task performance: developing ideas or outcomes that are novel and useful 
· Ex. Advertising, graphic design 
How to Identify Task Performance?
· Organizations identify task performance behaviors by conducting a Job Analysis
· Job analysis involves 3 steps – first one being a generation of a list of all the activities involved in the job
· Second, each activity on this lists is rated by “subject-matter experts” (experts like previous employees or managers of employees who have this job) – rated by importance and frequency of the activity 
· Third, the activities rated highly in terms of their important and frequency are retained and used to define task performance
· The retained behaviors become integrated into training programs and learning objectives + evaluative parameters
· **National Occupational Classification (NOC) is an online reference to occupations in Canada
2. Citizenship Behavior: voluntary employee activities that contribute to organizational goals by improving the context in which work takes place. 2 types;
· Interpersonal Citizenship Behavior: helping other coworkers, courtesy to being polite, using good manners, keeping workers informed, sportsmanship to involve maintaining a good attitude with your coworkers 
· Organizational Citizenship Behavior: voicing constructive suggestions for change, civic virtue of participating in company’s operations  a deeper level, boosterism of representing the organization in a positive way when in public 
3. Counterproductive Behavior: employee behaviors that intentionally hinder organizational goal 
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· ‘Bad Apples’ – tends to become/be a pattern of behavior 
· Counterproductive behavior is found in ALL types of jobs
· Poor performers vs. top performers? Top performers can also exhibit forms of counterproductive behavior, and they are even more likely to get away with it
Political Deviance: behaviors that intentionally disadvantage other individuals 
· Gossiping (casual conversations about other people in which the facts are not confirmed as true)
· Incivility (communication that is rude, impolite, discourteous, and lacking in good manners)
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