Week 12 – Women and Leadership
WOMEN IN LEADERSHIP
· Not a lot of research
· Most part time work is done by women (service jobs) 
· 16 months to make the same amount as men in 12 months 
· Wage gap can be affected by the fields, position, etc. 
· Equity  
Women in Leadership Position 
· More in public than private sector, rarely CEO
Women in the Work Force
· Family obligations etc. can affect women in the work force
· Introduction of family leave, maternity leave + parental leave (the other parent can take it)
· Overall societal stigma against male taking parental leave  
25% Documentary 
· Women in political leadership 
The Glass Ceiling 
· The unseen, yet unbreakable barrier that keeps women from the upper rungs of the corporate ladder
Problems with The Glass Ceiling Metaphor 
· The barrier is absolute 
· The barrier is singular and only exists at the very top 
· The barrier is hard to see from far away
Women have broken from the barrier 
Why are metaphors important?
· Helps understanding 
The Labyrinth 
· There are many barriers along the way 
· A complex journey towards a goal worth striving for 
AND
· You can get to the finish/top 
*Human Capital – education, work experience, developmental opportunities, work-home conflict 
- education is not barrier 
- work experience + work-home conflict is a barrier, family onligations 
- developmental is a barrier, certain profession  less mentors to help women develop 
*Gender Differences – style & effectiveness, commitment & motivation, Self-promotion, negotiation, traits 
- style & effectiveness, no barrier.
- commitment & motivation, no barrier.
- self-promotion, barrier. Keep track of your successes and push yourself. 
- negotiation, barrier. Women are more accepting of criticism/comments. 
- traits, no barrier.  
*Prejudice – gender stereotypes, biased perception & evaluations, vulnerability & reactance, cross-pressures 
- gender stereotypes, barrier. 
- biased perception & evaluations, barrier. Bossy when assertive. 
- Vulnerability & reactance, barrier. ‘token women’ 
- cross-pressures, barrier. How assertive before being considered manly? 
TED Talk Video 
Sit at the table
· Don’t sit at the side of the room
· Women under estimate their own abilities
· Men attribute success to themselves, women attribute success to external factors
· Keep your hand up  2 more questions, women would put hands down men would keep them up
· Don’t put yourself in the background 
Make your partner a real partner 
· Support men who support women 
· Women are more likely to stay at home, but men are more likely to be judged
· Equal pressure for both partners 
Don’t leave before you leave
· Start to move away from work before you leave
· Thinking about leaving and as a result begin to participate more 
· It’s a dominos affect, not taking opportunities makes it easier to move away 
Navigating the labyrinth 
	What can we do as individuals? 
· Sit at the table 
· Make your partner a real partner
· Don’t leave before you leave 
Imposter Syndrome:
· The belief that one is not intelligent enough and has fooled others into thinking she/he is 
· Women attribute success to external factors while men attribute success to internal factors 
· Family influence 
· Societal influence 
What can organizations do?
· Establish mentoring programs to guide novice employees towards advancement 
· Evaluate employees using explicit criteria to ensure fairness and prevent gender bias
· Use open recruiting tools, rather than referral 
· Implement family-friendly policies for men and women to retain high performers
· Avoid tokenism 
· Use/view maternity leave as organizational opportunity, rather than inconvenience
What can society do? 
· Increase our value of family 
· Recognize the desirable skills/traits/characteristics of good parents 
· Support people who have family obligations
Why are women more effective leaders?
After 40 female effectiveness increases, b/f 40 it’s parenting 
Differences by function 
Gender 
· Sex is biological, gender is social logical 
· Social construct of what femininity and masculinity are, or should be 
· Often linked to biology
· Expresses “expectations” for behavior 
Where do our current idea of masculinity and femininity come from?
Masculinity 
· The Western Front (US)
· Courier de Bois/ voyagers (Canada) 
· North American thing that came with the immigrants 
Femininity 
· Dichotomous thought 
· Othering
Gender and Leadership Effectiveness
	Women and men lead differently?
	Nature or neuter that make female leaders more relationship oriented? 
· Higher emotional intelligence? 
	Main press: 
“There are gender sex differences in leadership styles, and women’s leadership is more effective in contemporary society.” 
Some research: 
“Sex gender has little or no relationship to leadership styles and effectiveness.” 
Other research:
There are some differences
· Women are more democratic and participative 
· Transformational 
is this due to gender or sex?
If feminine leadership is more effective, why differentiate between femininity and women?
Gender roles are limiting 
· Women are devalued when using autocratic/directive styles 
· Women are devalued in “masculine” positions 
Sexism 
“subtle sexism results in women getting fewer opportunities at work. It hurts their performance, it results in them getting worst evaluations. It even open then up to aggression in the workplace.”
“sexism and discrimination women face in workplace often a compilation of little acts – how our culture/corporate culture still enforces outdated stereotypes and social norms” 
Descriptive Bias – ascribes certain characteristics to women e.g. warm, caring, deferential, sensitive 
· When managers/potential employers have little information about what someone is actually like they fill in knowledge gap with descriptive stereotypes – often to the detriment of women = lack of fit to job requiring ‘male’ traits e.g. competent, assertive, decisive, rational 
Prescriptive Bias: Women who do ‘break through’ and get a traditionally male position are seen to have violated their prescribed norms. 
· E.g. women (should be compassionate) act forcefully, instead of being called decisive gets labelled brusque or uncaring……b****
· Men and women are behaving exactly the same but women are “taking a hit” 
MeToo
Have you been aware of the #MeToo social media messages? Have you participated?
· Do you ever discuss issues around sexual assault and harassment with friends, family, classmates or others? Why or why not?
· What is your reaction to the #MeToo movement? Have you participated in this hashtag campaign? Has it impacted your understanding of or attitude toward sexual harassment and assault? If so, how? If not, why not?
· Do you think that talking about these issues can spur change? Why or why not?
· Do you think this is a watershed moment in our culture? In other words, do you think #MeToo has prompted a turning point in the ways people talk about and react to sexual misconduct? Or do you think things will simply return to the way they have been after time passes? What makes you think so?
Microaggressions – could be an unconscious statement to put down a group 
· You are really good at (insert skill typically associated with a man) “for a woman”
· You are not like most other women here at the office because (insert quality they think is different from other women)
· Wow, I can’t believe you lifted that all by yourself!
· Could you bake cookies for the party this week?
· Why do we do it?  stereotype, gender norms 
Dress Codes
· You are really good at (insert skill typically associated with a man) “for a woman”
· You are not like most other women here at the office because (insert quality they think is different from other women)
· Wow, I can’t believe you lifted that all by yourself!
· Could you bake cookies for the party this week?
Familiar
· "We have all learned, either by instinct or by trial and error, how to minimize a situation that makes us uncomfortable. How to avoid angering a man or endangering ourselves. We have all, on many occasions, ignored an offensive comment. We’ve all laughed off an inappropriate come-on. We’ve all swallowed our anger when being belittled or condescended to.
· [bookmark: _GoBack]It doesn’t feel good. It feels icky. Dirty. But we do it because to not do it could put us in danger or get us fired or labeled a bitch. So we usually take the path of least precariousness.
· It’s not something we talk about every day. We don’t tell our boyfriends and husbands and friends every time it happens. Because it is so frequent, so pervasive, that it has become something we just deal with."
A Women’s Issue? 
The F Word – Feminism
· the advocacy of women’s rights on the grounds of political, social, cultural and economic equality to men – equal opportunities
How did ‘feminism’ become a negative word?
How does this relate to power? 





