Week 10
Amy Purdy – Ted Talk 
· Obstacles = make us stop where we were or get makes us more creative
· Boarders become innovations, pushes us to go further than we can go 
Looking at the obstacle form a different perspective changes how we face the obstacle
· in real life situations, it happens naturally 
· but as leaders we need to actively seek out the positive perspective 
Path-Goal Leadership 
How leaders can help others overcome obstacles, should take the style that fits the situation/person 
· define goals, clarifies path, removes obstacles, provides support 
Types of Leaders
· directive – instructions, expectation, clear standard
· supportive – friendly and approachable, wellbeing 
· participative – invites ideas and opinions 
· achievement Oriented – challenge to perform at the highest level
1. unclear goals 
not everyone has the same agenda, may require different type of leader
2. unclear directions 
practical – directive, want to complete the task 
autonomous – participative, need someone to show them when to complete tasks  
depends on how involved the followers are 
3. Low motivation
Unsatisfied – supportive
Need for clarity – participative 
Need to excel – achievement oriented 

4. Complex tasks
More directive followers = less directive leading 

5. Simple Task 
Supportive – why simple tasks are as important as complex tasks 
6. Low Involvement 
Participant 
7. Lack of challenge 
Achievement Oriented

***Path-goal Leadership Strengths/Criticism
Strength – informs leaders how to choose appropriate style

Chapter 6: Managing Conflict
“how can we manage conflict and produce a positive change?” 
Conflict Explained 
Intrapersonal – within a person 
Interpersonal – between individuals 
Societal – between societies and nations 
Conflict – felt struggle between two or more interdependent individuals over what they see as differences in beliefs, values, and goals OR difference in desire for esteem, control, and connectedness
1. Struggle, a clash between opposing forces 
2. Interdependence, forces must be somewhat dependent on each other or else no reason for conflict 
3. Affective, it is a clashing of feeling 
· Emotions are not always anger/hostility. Lonely, sad, disconnected during conflict
4. Differences, differences in individuals are breeding ground for conflict. 
Communication and Conflict 
Conflict is recognized and expressed through communication 
Two Levels of Communication 
1. Content dimension – objective, observable aspects such as money 
· Goals- proced
2. Relationship dimension – perception of one’s connection to another 
Conflict on the Content Level
Content conflict – struggle with difference on issues like policies and procedures 
1. Regarding Beliefs and Values 
· Can occur when we find other’s beliefs to be incompatible with our own 
· Position someone took goes against our beliefs
· Difference in values, fixed by communication?
2. Regarding Goals
· Procedural conflict 
· 
· Substantive conflict 
**Confronting Others 
DESC 
· Described, Explain, Specify, Consequences 
Interest – why, what you want to do 
Position – where, goal could be different 
[bookmark: _GoBack]Opposite positions, find the common interest in order to move forward to find the agreement 
