Connect Then Lead
Is it better to be loved or feared? 
· Leaders then to emphasize their strengths/competence
· However, first displaying warmth and then competence is a clearer path to influence
When Strength Comes First 
· Putting competence first undermines leadership 
· Without trust, people will only follow outwards, less likely to adapt personally; values, culture etc.
· Results in employees protecting themselves, they’re reluctant to help others 
When Warmth comes First
· Warmth is judged before competence
· Trustworthiness leads to greater economic gains 
· Trust increase information sharing, openness, fluidity, and cooperation. 
· Trustworthy people are better at changing a person’s attitudes and beliefs, not just behavior
Why Warmth Trumps Strength – connect with people before trying to lead them 
The Need to Affiliate 
· People need to feel a sense of belonging, they will experience pain akin to strong physical pain when excluded 
“Us” Versus “Them” 
· We prefer groups, and they are loyal to ppl in their group regardless of assignment  
· The leader is the chosen representative of the group, you could lose people if you become one of ‘them’ (manager etc.)
The Desire to be Understood
· People have a deep desire to be heard
· Being a leader makes it harder to understand others 
· Try to imagine being in the shoes of those you are leading 
The Happy Warrior 
· Strength and warmth work together to gain influence
· Feeling a sense of personal strength helps us to be more open, less threatened, and less threating 
· Most leaders have a unique physiological profile – high testosterone and low cortisol 
· Sense of control less stress
· A happy warrior = someone who is emotionally relaxed during crises
· Calm leader = calm followers
· People make judgements quick, leaders must have control of their behavior
· Like method acting, the calm must come from inside projected outwards 
How to Project Warmth 
	Find the Right Level
· Don’t be over enthusiastic, it looks fake
· Speak in a lower pitch and volume, use a tone that show you are levelling with ppl
· Bond with your employees by sharing something personal, but appropriate 
	Validate Feelings
· If you want others to agree with you, agree with them first
· Address the elephant in the room, show empathy 
	Smile – and Mean it 
· Feeling happy makes us smile, smiling makes us feel happy 
· A polite smile is easy to see through, genuine smiles project warmth 
· Avoid smiling with your eyebrows raised, it shows eagerness, and you will lose more strength than warmth gained 
How to Project Strength 
· Strength is determined by your position, reputation, and performance
· Your presence or demeanor shows evidence of your strength 
Feel in Command 
· Warmth is hard to fake, but without confidence you will feel like a imposter
· Self-doubt undermines ability to project confidence and passion 
· Power poses help regulate oneself, helps you shed fears 
Stand up Straight 
· Good posture is key to projecting authority 
· Reach your full height, straighten the s of your spine no slouching 
· Maximizing the physical space your body takes up makes a difference in how your audience reacts 
Get Ahold of Yourself
· Move with deliberation and precision. When you finish moving be still, don’t twitch or make other movements 
· Hard gestures interfere with warmth, so stand straight and smile
Warm-competence dynamic is important in effectively leading others 
· Two works together 
· Earning trust makes you feel good  so does feeling in control  makes you a better influencer

Week 5 - Developing Yourself as a Leader
Emotional Intelligence
· Apart of who you are 
· Midbrain = fight or flight response, first response 
· Emotional intelligence is learning to control those instinctive responses
“leaders influence the team’s emotions. The team’s emotions drive overall performance”
Daniel Goleman 
· Father of emotional intelligence 
· 4-5 main competencies: yourself before others
· Self-awareness: recognize your own emotions. How do they drive your decision making? 
· Know your strengths and weaknesses. Your self-confidence. How to manage yourself 
· How can you improve your self-awareness? 
· Self-regulation: staying in control so emotions don’t interfere
· Flexibility, manage yourself so you can manage the team 
· Motivations: yourself and your team. 
· Setting high standards in your work. 
· How do you improve your motivation? 
· Empathy: social awareness. 
· Try to put yourself in other’s shoes 
· Look and understand the causes of emotions 
· Improves relationships 
Obstacles
· Lack of role models
· Empathy is a sacrifice, it’s hard to be empathetic when you feel upset. 
· I’m right your wrong, not listening to the other, only thinking about being right. 
Improve your empathy
· Change your mindset
· Active listening, look at non-verbal cues as well
Active listening
· Don’t think about what you want to say 
· Summarize what they are saying and acknowledge
· Put the other person first, do your best as a professional to help the person  
· Social skills: how are our social skills? 
· Are we good communicators, managing change, resolving conflict, teamwork, developing others
· How do you improve your social skills? Good listening skills
Working on your EI
· Debate, dispute and discard beliefs
Reflections 
· Record your achievements and evaluations
· Keep track of this for interviews and evaluations 
· Be honest and open 
· What, wo what, what next
· Reflective practice
· Important to look at what you need to change 
· Treat people as people 
· Ask other people to give you feedback, about meetings etc. 
· Give other people feed back 
· Start with positive, and then move on to constructive 
Chapter 8
Constructive Climate
Climate = atmosphere of a team/organization 
· Shared perception of how things are in an organization 
Constructive Climate = an atmosphere that promotes group member’s satisfaction and achieving their personal best
Providing Structure
· Blueprint for how the group should work
· Give clear picture of assignments and responsibilities, give direction 
· Identify how each member of the group can contribute, give roles
Clarifying Norms
· Rules of behavior that is shared 
· Navigate how you should behave 
· Norms are developed early and are hard to change, leaders should shape norms to maximize effectiveness
Building Cohesiveness
· Sense of we-ness
· Allows for a closeness between members to share feedback and opinions 
· Increases participation, better interactions 
· Developed positive feeling towards one another, more likely to show up 
· Acts closely to the norms 
· Member satisfaction is high 
· Influences one another 
· More productivity 
Promoting Standards of Excellence 
1. What group members need to know and what skills they need to require 
2. How much initiative and effort they need to demonstrate 
3. The extent to which deadlines are significant 
4. What goals they need to achieve 
5. What the consequences are if they achieve or fail to achieve these goals? 
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