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From “me” to “we”
The Circle of Safety: working as a team to protect a group from danger
· Real life threats include stock market up and downs, new tech, competitors, etc.
· Danger is constant 
· Danger could be internal too, layoffs, underperformance, politics etc.  
· Stress factors include; intimidation, humiliation isolation felling dumb, felling useless and rejection 
· Controllable by the leader, should try to minimize so that focus can be on external dangers
· A more unified team is better at reacting to outside conditions 
“a warrior carries helmet and breastplate for his own protection, but a shield for the safety of the whole line”
· A leader must insure that each member is doing their task in the circle of safety. 

“letting someone into an organization is like adopting a child”
· Leader plays a strong role in choosing who can be a part of a circle
· Leader determines the size of an organization 
· Small business is usually of close friends, who know each other well
· Circle should not only include those inside the bureaucracy, must protect everyone for it to work 
· Weak leaders are one’s who only extend safety to an inner circle
· Strong leaders include everyone in the organization, self-preservation is not necessary 
· We cannot tell people to trust us, or to make them come up with ideas, got to work together to amplify everyone’s strengths 
· Leaders need to feel safe too, as follows, we must also express concern for a leader’s well-being 

Servant and Authentic Leadership
Servant Leadership? 
· Behavior when 
· The good of the followers is placed over the leader’s self-interest
· Follower development is emphasized 
· Strong moral behavior toward followers, the organization, other stakeholders is demonstrated
10 Characteristics
· Healing, Awareness, (gentle) Persuasion (influence, outside comfort zone), Conceptualization, Foresight (looking ahead to plan a common goal), Stewardship (taking responsibility), Commitment to growth of people, Building Community, Listening, Empathy 

· Listening:
· How do we listen? Listen to respond 
· Why do we listen that way? Not confident, want to jump in, fill silence 
· How should we listen? 
Horizon of understanding: On our own, our understanding is finite. With others, understanding is infinite
· Acknowledge prejudices and experiential baggage (their horizon of understanding)
· Our own filters, try to be open minded 
· Be open to new understandings 
· Fusion of horizons = effective dialogue
· Empathy, acknowledge the situation 
· Do they want your help or do they want you to listen 
Servant Leadership 
Listening and Empathy
· Dismantling hierarchies 
· Stepping inside another’s shoes 
· Forging relationships, closeness, connection  vulnerability 
Model of Servant Leadership 
· Antecedent (leads up to) Conditions  (without these conditions servant leadership doesn’t work) 
· Context and culture: world sucks, people are looking for a different kind of leadership 
· Power distance, a difference between cultures 
· Leader attributes: empathy, compassion, communication, genuinely is a servant leader 
· Follower receptivity: knowing the audience 
· Servant Leader Behaviors 
· Conceptualizing, emotional healing, putting followers first (let them know), helping followers grow and succeed, behaving ethically, empowering, creating values for the community (giving and giving back) 
· Outcomes 
· Follower performance and growth:  
· Organizational performance:
· Societal impact:
Servant Leadership 
Strengths:
· Altruism central component 
· Frames influence process in unique way – leaders should give up control 
· Doesn’t pretend to work in all situations 
· Has a sound measurement tool 
Weakness: 
· Its name – perceived as whimsical 
· Non-consensus on common definition 
· Prescriptive tone -put others first 
· Interprets conceptualizing as behavior trait vs cognitive skill
Why Servant Leaders Eat Last 
· Biology of servant leadership 
· Endorphins, Dopamine: Selfish chemicals, do not need others 
· Dopamine  accomplishment, makes sure you get stuff done 
· Biological reason to write down goals, need to see your goals to get dopamine 
· Serotonin, Oxytocin, Cortisol 
· Serotonin = leadership, pride. Proud and pride, connects, people who believed in you 
· Based on relationship, but can be tricked with materialistic objects 
· We have something to fall back on, so we don’t push each other down 
· Who is more dominate? No standard to judging alphas
· If you’re nervous you’re not the alpha 
· Alpha eats first, constantly trying to become the alpha 
· Alpha is depended on to run first into danger, alphas do more work for others 
· Oxytocin is the feelings of love, trust, fuzzy stuff 
· Human bond, human generosity (time over money), 
· Positive or negative response to stimulate 
· Our body instinctively do things that are in the best interest to us
· Bodies try to instruct yourself to act to our best interest 
· We are also designed to work together, social animals 
How can leaders create a safe space? Including others to work to their strengths and with one another
Who should be in the circle? People for are cooperative and dependable, holds up their end of the bargain. Everyone in the organization, should not be limited to an inner circle 
What happens without the circle? External dangers are too harsh for a single member to overcome
What is the outcome for org that has a circle? The org is protected, running smoothly, and everyone is safe
Authentic Leadership 
· Multiple definitions 
· Intrapersonal perspective – focuses on what goes on within the leader
· Interpersonal process – relational between leader and followers 
· Developmental perspective – can be nurtured and developed over a lifetime
The practical approach 
1. Robert Terry
· Action centered 
· Based on two questions 
· What’s really, really going on?
· What are we going to do about it?
· Dig as deep as possible to really address the issue
· Authentic Action Wheel – visual diagnostic tool 
· Helps frame the problem (what’s really, really going on?)
· What part of the wheel is the issue? Where does the issue fit in the wheel? 
· Recommends areas for exploration related to the problem 
Authentic Action Wheel
Mission + Power + Structure + Resources + Existence + Meaning = fulfillment 
2. Bill George
· Focuses on characters of authentic leaders
· Identifies five dimensions of authentic Idshp 
· Purpose, values, relationships, self-discipline, and heart 
· It’s a lifelong development process 
· Occurs at different times 
Authentic Leadership Characteristics 
1. Purpose – know what they’re about 
2. Values – clear idea of who they are
3. Relationships – they’re open, establish connections
4. Self-discipline – gives them energy, consistency (proactive not reactive) 
5. Compassion sensitive to plight of others
Theoretical Approach 
“a pattern of leader behavior that draws upon and promotes both positive psychological capacities and a positive ethical climate, to foster greater self-awareness, an internalized moral perspective, balance processing of information and relational transparency on the part of leaders working with followers fostering positive self-development” 
Foundation of 4 Components 
1. Self-awareness – high EI
2. Internalized moral perspective – their actions are consistent with their expressed beliefs and morals 
3. Balanced processing – objective in considering others’ perspectives 
4. Relational transparency – being open and honest
Other Factors that Influence Authenticity 
· Confidence, hope, optimism, resilience (positive psychological capacities) 
· Moral reasoning, critical life events – act as catalysts for change 
Authentic Leadership of the theory 
Strengths 
· Fulfills need for trustworthy leadership 
· Provides guidelines for how to become authentic 
· Has explicit moral dimension 
· Supports leadership development concept
· Can be measured = good thing (validity) 
Weaknesses
· Not well researched 
· Moral component not explained 
· Inclusion of positive psychological capacities 
· Limited data on outcomes 

Authentic Leadership 
· Leaders who are genuine and “real” 
· People want a leader who is honest and trustworthy 
· 
