Week 3 – Sept 24
SLC and Vision 

The Five Practices
Model the Way 
1. Clarify Your Values 
· Values are beliefs about how things should be done, they are a guide 
· “why are you doing what you are doing?” “where is this going”
· Goals = accomplish and move on, values = ongoing way you live your life
Ex. Money is a value, if it goes up  what you are willing to do goes up 
· How do you get your values? Up-brining, beliefs, previous experiences 
· Values are relatively set in your 20s 
2. Lead by Example
· Become a role model, behavior will win respect 
3. Be Aware of Your Language & Energy 
· Be authentic, don’t follow norms that aren’t your own 
· It’s hard to keep up with being unauthentic 
· It can be hard to put yourself out there
· Hard to differentiate yourself from others  
· Lack of confidence 
· Be intentional about words, ‘we’ vs ‘I’
· Be aware of how your emotions affect your language 
· Scarcity vs possibility 
Inspire a Share Vision
“Begin with the end in mind” 
Imagine following a leader in the fog 
1. Define vision 
· Mental model of an ideal future state
· A vision is not a mission statement, a strategy, a philosophy, nor a general goal 
· A vision is a picture, a change, values, a map, and a challenge

Chapter 7 – Creating a Vision***
Vision Explained
A picture: ideal image of where a person or group should be going 
· Leader’s vision provides a general direction for followers to make a detailed vision 
· A leader’s ability to paint a picture of the future that is attractive and inspiring 
A Change: moves an organization towards something more positive
· New ways to do things, could be considered “stirring the pot” at first
· Could be in rules, procedures, goals, values, or rituals 
Values: the ideas, beliefs, and modes of action that people find worthwhile or desirable 
· They advocate a positive change and movement towards a new set of ideals
· Visions should be developed around strong values
A Map: a laid-out plan to follow. Point A to point B.
· Gives direction, and provides comfort 
· A vision shows the meaningfulness of work
A Challenge: pushes people to transcend the status quo to do something that benefits others
· People like to be challenged 

Articulation of a Vision 
· Adapt content to the audience
· Highlight the ideas worth pursuing 
· Select words and symbols, positive
· Is everyone going to want to join? Inclusive
Implementation of a Vision
· Requires effort over a period 
· Leaders sets high expectations
· Leader needs to be a living model of this vision, authentic 
Video: 
· Ppl don’t buy what you do, they buy why you do it. 
· Wanting to be rich and famous vs wanting to change the world 
· Law of diffusion of innovation 
· People do things based on what they believed, they want to be first 
· What you do is the proof of what you believe 
· I have a dream speech vs I have a plan  
2. Envision the future
· Begin with imagination, followed by the belief that an image today can be made real 
3. Communicate the vision
· Inspire a shared vision, not one’s own views
· Good communication is dialogue
· Must share dreams to excite others
Challenge the Process
1. Search for opportunities 
· Work of leader is to change 
· Seize the initiative and look outward for innovative ways to improve 
· Be open to receiving ideas 
· Don’t act like you know everything
2. Experiment and Take Risks 
· Promote learning form experiences 
· Small wins help build commitment to change
· Failure is the incubator for success
· What happens when you aren’t allowed to fail? 
Enable Others to Act
1. Foster Collaboration 
· Share power for high performance 
· Trusting leaders nurture openness involvement, personal satisfaction, and commitment to excellence 
· Open to trusting others and be trustworthy
· Powerlessness is caused by lack of resources, info, support and cooperation 
· How much collaboration are you going to get when you’re powerless?
· Share more power to get more power
·  Can’t collaborate from a higher position 
2. Strengthen Others
· Create a climate where people are fully engaged and feel in control of their lives
· Be passionate about empowerment 
· Not giving power to others, enable others to realize their power. Encouraging others 
· What kinds of language should be used?
· Not I want to empower women  I want to create a space where women can be empowered 
Encourage the Heart
1. Recognize Contributions 
· Set high expectations 
· Provide clear goals and detailed feedback 
· Personalize recognition so people know they are valued 
· Avoid micro managing, shows distrust, becomes dependent 
2. Celebrate the Values and Victories 
· Team celebrations renew sense of community 
· Celebrations are opportunities that reinforce actions and behaviors
· Show appreciation by being accessible and get to know each individual 
· Relationship building 





Learning to Lead: Developing Dietetics Leaders
Leadership as “the ability to inspire and guide others towards building and achieving a shared vision”
Leaders are made/trained
· Leaders impact performance of organization
What is required of Dietetic leaders?
· Dealing with issues of cost and economics, evidence and confusion, and globalization
Cost
· Create a more sustainable healthcare costs, while proving value of RDNs’ service
Ex. Pt. enter/leave hospital malnourished, adds to the costs
· Growing number of elderly, many will be chronically ill, RDNs should work towards reducing chronical illness
· By prescribing diets to pt. RDNs can save a physician’s time and in turn money
· Can also fail, we have a good window rn
Global Perspective
· Tackle the issue of a growing population. Hunger has become the leading heath risk 
· RDNs can participate in leading agriculture and food production
· Work towards establishing an international network of nutrition professionals 
Leadership Learning Opportunities 
Leadership Institution 
· Build an aligned, engaged, and diverse membership 
· To empower members to compete in rapidly changing environments 
Management vs Leadership 
· Management = position, leadership = could be anyone 
· Management = result-oriented, for the organization, Leadership = change, aim for something bigger
· Leadership skill are transferable
It is important to develop leadership early, RDNs tend to be given leadership roles early on 
· Leadership doesn’t end
· Training in leadership can help improve chances of getting a job 
· Any organization undergoing change needs leaders
· Leadership is transferable from one environment to another 
· Better leaders are frequently transferable 
Leadership Skills
Transformational Leader
· Idealized influences of charisma, intellectual stimulation, inspirational motivation, individual consideration 
Transactional Leadership
· Passive management by exception, active management by exception, contingent reinforcement and rewards 
“most growth in adults is objective or horizontal, new skills, methods, facts and advanced degrees”
Subjective development or vertical growth is transformational growth manifested by changes in our form rather than content of understanding” 
· A dietetics’ career depends on quality outcomes and ability to communicate the values they bring to an organization 
Leadership in the Field
· RDNs are leading the nation’s efforts towards wellness and prevention 
· Lead patients to better health
· Lead community health, community gardens
· Lead in school nutrition, farm to school program
· Future plans for nutrition with in restaurants 
The Difference a Leader Makes
Communication 
· Leaders can only lead when followers are willing to follow
· [bookmark: _GoBack]Inspiring and guiding other toward building and achieving that shared vision of optimized health through food is the act of a nutrition leader 
· Why do we need dietitians to become leaders?
· In a clinical term dietitian bring to the table a new perspective. 
· We’re living in a changing world where individual is becoming more health conscious, and this has a huge impact on companies and the government. In this changing world dietitians are the frontline, they’re the ones paving the path, guiding people because the topic of nutrition is still such a gray area. As dietitians, we need to become the leaders that guide the world to valuing healthy eating. 
· What do dietitians need to do to become leaders? 
