Week 2 – Sept 17
Strengths and MBTI, Intro to SLC

Chapter 3 – Strengths
Strengths: attribute of an individual that accounts to successful performance. A characteristic that can be seen by others. 
The field of Positive Psychology 
· Positive take on psychology, not about fixing things
· How to nurture strengths, how to focus on the positive aspects?
· By focusing on the positives, negatives become less 
· Wellness over illness
Gallup and StrengthsFinder Profile 
· Talent x investment = strength, explain this formula 
· Talents is a fixed characteristic, Investment is gaining additional knowledge, skill and practice
Ex sports, practice for 10 000 hours
4 Strength Domains
· Influencing, executing, strategic thinking, relationship building 
· Team are best when all 4 are present
· Skills to influence others. Use your strengths to influence other to improve their skills 
· Through communication, don’t drag them along
VIA and Inventory of Strengths
· Strengths: focus on what is best in people, different level of strength identification 
· Individual characteristics 
ID and Measuring Strengths – CAPP and Realised Assessment 
· Another theory of measuring strength
· Using feeling to separate realised strengths, unrealized strengths, learned behaviours and weaknesses 
· Strengths are energising 
· Unrealized skills energising 
· Learned behaviours are de-energizing 
· Weaknesses are de-energizing 
What are my Strengths 
· Adaptability, initiative, understanding and compassionate 
· Who are you, what do you do? Where are you planning to go with your career? What is wrong with your department? How will you change it? 
· CEO wants to know about you generically not specifically. Make an impression, project your strengths as relative
· Be genuine and authentic with your tone 
· Think of what you do poorly and whether you should let these traits go
MBTI	
· Know about yourself and the others around you. How to improve on your relationships
· Psychological assignments, used in team building 
· Based on science
· 4 letters, 16 different personality types
*****Type is Not …

Expectations after taking MBTI test
· 2/3 – ¾ will agree 
Jung’s Theory 
· Inborn and external factors 
· Does not 
· Introvert in an extrovert jobs tend to be more introvert 
Situational Leadership 
· Situation and environments changes require different people with different characteristics to taker over
· Leader is generic, can be a leader in any situation 
· [bookmark: _GoBack]All leaders have to be inspiring, cant 

