Week 1 – Sept 10
What is Leadership? Philosophies and Styles Traits

Class notes
The dancing guy video. 
· Leadership takes courage, but it is the first follower that make a lone nut a leader. 
· Don’t be afraid to stand out, you don’t start a as an leader 
· A successful leader views their followers as an equal 
· Leader’s courage comes from passion not position 
· Not everyone has to be an leader, taking the lead to join a movement is as important as starting one 
Leadership 
· Situational leadership, leaders are driven by their situation 
· Different styles in different situations, 
· Answer on exam are what is in the textbook 
· Would we think of a dictator the way we think of a leader?
· What are the leadership traits that you have currently? Pick two how can you improve on these? 
Chapter 1 - Understanding Leadership
What is leadership?
A Trait: distinguishing quality of an individual
· Leaders are confident, decisive, outgoing and sociable 
· Leadership is a trait “leaders are born not made” (often criticized)
· Everyone has a unique set of traits that can be modified  
· Effective leadership = right trait at the right time
An Ability: has the capacity to lead. 
· Ability can be an acquired. Some lead naturally others come from practice
· Individuals ability creates leadership
· Work and practice, learning and experience
(4 traits of teaching: explanation, demonstration, imitation, and repetition)
A Skill: a competency developed to accomplish tasks effectively. 
· Skilled leaders know what they need to do (means) and how to do it (method)
· Leadership as an skill can be acquired through studying.
(competency: the ability to do something successfully or efficiently.
A Behavior: what leaders do
· Leadership behavior is observable 
· Task behaviors: get the job done
· Result of leadership qualities, what is visible of your skills. What is exhibited. 
· Process behaviors: gives comfort to other group members
An Relationship: communication between leaders and followers
· Leaders’ and followers’ affect on each other. The situation’s affect on the leader and the followers
· They work hard to develop people, and surround yourself with people 
· Leadership is an interactive event, not a linear, one-way activity.
· Traditional leadership is top down
· Interactive leadership, influence is shared.
·  it is available to everyone, not just the designated leader. 
· Leaders and followers coexists in the process of leadership, 
· Leader must be inclusive of the follower’s interests, ideas etc. 
An Influence Process: leader influences a group of individuals to achieve a common goal
· View of leadership that isn’t a trait, but an interactive event 
· Leaders influence other to achieve something together
· What are the influence tactics? How do follows react to these tactics? 
Leadership vs Management 
· Leadership = constructive change
· Management = establishing order
“managers are people who do things right, leaders are people who do the right thing”
Table 1.1 – Universal Leadership Attributes 
	Positive Leader Attributes 

	Trustworthy 
Foresighted 
Positive 
Builds confidence 
Intelligent 
Win-win problem solver
Administratively skilled 
Excellence oriented 
	Just 
Plans ahead
Dynamic 
Motivational 
Decisive 
Communicative 
coordinator
	Honest 
Encouraging 
Motivator 
Dependable 
Effective bargainer 
Informed 
Team builder

	Negative Leader Attributes

	Loner 
Irritable 
ruthless
	Asocial 
Nonexplicit 
Dictatorial 
	Noncooperative 
egocentric



The Dark Side of Leadership 
· Toxic leaders who use influence for personal gain. 
· Leaves followers worst off
· 3 conditions: destructive leaser, susceptible follower, and conducive environment 
· How? Organization has poor/no checks and balances and/or ineffective rules 
· No one is watching, allows for someone to take over
· Ex. Hitler, school bully, cult leaders,
· Good leader who does bad things, Hitler was a skilled leader but had negative impact 

Chapter 2 – Recognizing Your Traits 
Leadership Traits Explained 
6 Key traits to be a successful leader
Intelligence: assets that make people good thinkers and problem solvers. 
· Good language skills, perceptual skills, and reasoning abilities 
· Organization of ideas
· Intelligent leaders are well informed about leadership roles and work environment.  
· Knowledgeable and insightful, does not require high IQ
Confidence: Feeling positive about oneself and one’s ability to succeed. What does confidence feel like??
· Confident leaders are strong and secure, they can move forward on a clear vision. 
· Do not second guess themselves
· Feeling comfortable, an saying things that are controversial 
How to build confidence?
· Understand what is required, be aware. 
· Requires feedback from positive mentors
· Practice, it provides assurance of one’s abilities 
· Take on leadership activities
Charisma: magnetic charm and appeal
· A charismatic leader has the power to impact others. 
· Not a common trait 
· They are strong role models, show competence in leadership, have clear goals and strong values, communicates high expectations and show confidence, and they are an inspiration
· Can be used in a negative way 
Determination: focused and attentive to tasks
· Determined leaders know where they’re going and how to get there
· Show initiative, persistence, and drive 
· Easily acquired with perseverance. 
Sociability: ability to establish positive relationships. 
· Sociable leaders are easy to get along with
· Friendly, outgoing diplomatic, sensitive to others
· Some are naturally social others can work towards it.
· Sociable leaders bring positive energy 
Integrity: honest and trustworthy. “good leader is honest”
· Leaders are trusted and believed in. they are worthy of their follower’s trust 
· Integrity meaning giving the truth and whole truth
· Also, being mindful to appropriate discloser
· When integrity is questioned, ability to lead is lost
· [bookmark: _GoBack]Authenticity and transparency 
Chapter 4 – Understanding Philosophy and Styles
Leadership Philosophy Explained
Individual’s beliefs and attitudes about people and work is their philosophy of leadership
Theory X
· Theory X leaders praise & criticize. Remind of goal and threatens of consequences.
· Followers need leadership, are not self-motivated. 
· Leaders are critical to getting work done
Assumption 1: ppl dislikes work and will avoid it if possible 
		“I only go to work to be paid, if I didn’t need to pay bills I wouldn’t work” 
Assumption 2: people need to be directed and controlled 
· b/c unwilling to work, reward for work must be set up. 
· Leaders play strong role in encouraging work to be accomplished.
· Carrot or the stick
Assumption 3: people want security, not responsibility 
· Worker are told what, how, and when to do tasks
· Management establishes guidelines, rewards, and consequences 
Theory Y
· Theory Y leaders provide positive environment for followers to take initiative. Also allows for acceptance of these changes
· They define requirements, but do not control. Leaders provide support
Assumption 1: ppl like work, natural as play 
· Work is a natural part of like and is satisfying to do
Assumption 2: ppl will show responsibility and self-control towards goal and are committed
· People are committed to work and will work without external interference
Assumption 3: ppl learns and seek responsibility in the right conditions 
· Assumes people are resourceful and independent, are capable of goal setting and problem solving. 
Type Z 
· Combination of Y and X. Develops common values through communication, consensual decision making. 
· Recognizes individual achievements, without leaders doing the decision making

Leadership Styles Explained 
Behavior of leaders, what they do and how they act. 
Authoritarian Leadership Style
· Important in an emergency situation 
· Like Theory X, leaders control followers.
· No communication between members, all directed at leader
· Gives criticism based on personal standards
Outcome?
· More negative
· PRO Efficient and productive. Clarity in work and completion in short time
· CON Causes dependence and loss of individuality. Causes aggression. Becomes dependent on satisfying the leader and not the goal of the organization. 
· CON causes the organization to start to separate, no longer working together 

· Easily becomes abusive leadership, often results in threats.
· It is common, and essential at times (ex. Emergency room) 
Democratic Leadership Style 
· Like Theory Y, leaders work with followers. 
· Leaders are guides, with suggestions and information. 
· Does not pressure
· Gives objective praises and criticism 
Outcome?
· Mostly positive
· Greater group member satisfaction 
· Develops a group mindset, “we not me”
· Personal development in individuals and group
· CON takes time and commitment from leader 

Laissez-Faire Leadership Style
· Unlike both X and Y, neither control nor guide. 
· “non-leadership” “hands-off”
· Recognises followers, allows them to do as they please
· Best used when you believe your followers strive from freedom. 
Outcomes?
· Mostly negative
· Little is accomplished 
· Followers become dishearten, unmotivated 
· PRO in situations of self-starters, it is successful. With followers who are self efficient, L-F leader is most efficient 
· A follower will step up to become a leader, causes fractures within organization 
Leadership Styles in Practice
· characterize your leadership style to the degree of each style. 
· Leadership styles are not fixed and can be a mix of the three

1. What are you expecting to learn from Leadership for Foods and Nutrition?
I expect to learn about the skill sets, mindset, as well as different behaviors associated with being a successful leader. I would like to discover my own abilities as a leader, an work to improve on those skill. In addition, I would like to learn about specific leadership qualities needed in a career as a dietitian. I would like to develop strong interprofessional skills, especially within a clinical field. I hope to implement these learnings onto myself and improve on my own leadership abilities.

2. What will be different for you in December after having taken this Leadership course?
By December, I will be more confident in my ability to lead. I will be more informed about decision making and problem solving. In addition, there will be improvement in my speech, posture and attitude. Overall, I will have a better understanding of the requirements of a successful leader. Thus, I will be able to set a standard for myself and work towards becoming more competent when leading others. 
Anticipation prior  

Leadership as an Behavior
Mother Teressa – roman catholic nun who received the Nobel peace prize for the her work with the poor and helpless. 
· Lived by example 
Demonstrate Task behaviors: founded missionaries of Charity. This got more people involved, expanded, helped more people. She always kept her goal in mind, to help those who were in need. 
Process Behaviors: never owned more than the people she served. She neve saw herself as above those she helped. 

