Talent Management 
An introduction to HR in professional 

By Jeff Bonnell from Deloitte 

Talent Management Fundamentals 

What does talent management means to you?

Talent= everyone 
Talent- employees with higher than average potential 
Talent= employees with high contribution 
Talent= employees who significantly contribute to increase company values and show high than average potential for further growth and top managerial functions. 
Such employees receive high annual evaluation score and shows high levels of goal fulfillment. Known as Top Talent 

Talent Management is:
· Set of policies, processes, programs, and technologies aimed at attracting, developing and retaining employees to maximize performance and deliver business strategy 
· T.M is all about GETTING IT RIGHT, having the right people with the right skills, in the right position, in the right place at the right time…. To exceed business objectives 

What is Competency?
· Behaviours, observable and measurable attributes, that will drive performances 

Most specifically, competencies are:
· Observable behaviors consist of knowledge, skills and abilities 
· Enduring qualities: transferable across tasks and work settings 
· Observable and measurable
· Aligned with key business objectives and values that help foster an organization’s success 
· Thus, 3 ingredients of Competency: Knowledge, abilities, skills

Top performance is based on a combination of leadership, professional, and technical competencies 

1. Leadership:
· Common competencies
· Required across the company in order for the organization’s leaders and professionals to be successful 
· E.g coaching, mentoring 
2. Professional
· Competencies needed for success in a particular job family or employement level that may cut across levels of the organization with various degrees of mastery
· E.g business acumen 

3. Technical:
· Competencies focused on a specific job role that involves the application of specific knowledge
· E.g valuation 

Why competency models?

Competencies: 
· Focus on employee’s attention on the organization’s central values
· Clarifies what characterizes top performances
· Enables an employee to envision and pursue a career path for themselves 

Talent lifecycle
· Begins with the Talent strategy for the organization( the overall plan for the people) 
· Drivers:
· Environment
· Values, culture
· Business strategy
· Workforce model
· Competency model 

Talent Acquisition: what should the make-up of my workforce be and how do get and deploy them?
1. Workforce planning
2. Recruitment, staffing
3. Onboarding, orientation 

Talent development: What can I provide to my workforce to make them better, smarter and more satisfied?
1. Performance management
2. Career development
3. Succession management
4. Coached organization
5. Talent dialogue 

Talent Retention: What do I do to retain talent and move them through the organization? 
1. Learning, development
2. Talent dialogue 
3. Coached organization
4. Knowledge management
5. Rewards
6. Succession management 

HR Service Delivery Model
1. Business&HR strategy
· How does HR’s strategy for delivering services enable the organization’s strategic priorities and core values? 
· The HR strategy must be aligned with the broader business strategy and the HR function must understand the business to be effective

2. HR customers?
· Who are recipients of HR’s services? 
· What are their different needs?
· Alignment makes the business more productive which ultimately increases shareholder value

3. HR roles?
· How should HR be structured to deliver effective HR services?
· The way HR roles are defined to serve the organization’s customers should be directly connected to an aligned HR strategy

4. HR enablers: 
· What tools does HR need to deliver HR services?
· The tools selected to enable and support HR services should be based on what’s best for the business 

Jeff’s top 10 list for success in HR
1. Good education
2. Communication skills
3. Integrity
4. Patience
5. Understand people and work/ life challenges
6. Career direction you like
7. Wide experience
8. Alignment 
9. Professional designation
10. Understand there are 2 sides to every story 
11. [bookmark: _GoBack]




