Chapter 1:
1) The development of the science behind Organizational Behavior is derived from numerous behavioural disciplines. The predominant areas are:

a) Social psychology, anthropology, psychology, political science and human behavior

b) Anthropology, psychology, political science, sociology and organizational system

c) Psychology, sociology, social psychology, archeology and political science

d) Political science, social psychology, anthropology, psychology and sociology.
e) None of the above.
Chapter 2: 

2. Emotional Intelligence (EI) is comprised of five dimensions.  The ability to be aware of what one is feeling and is exhibited by self-confidence, realistic self-assessment and a self-deprecating sense of humour is known as:
    a. self-management
    b. self-awareness
    c. self-monitoring
    d. self-esteem
    e. all of the above.


3 As an employee at a clothing store, Jenny is expected by her managers to be friendly, helpful, cheerful and positive at all times.  What is this type of behaviour known as?
    a. Self-serving bias
    b. Stereotyping
    c. agreeableness
    d. emotional labour

    e. all of the above


4.Bob's manager noticed that Bob has high motivation, is positive when confronted with failure, but is not very keen when it comes to behaving differently in different situations.  Which of the following can be a possible combination of personality attributes that Bob possess?
    a. High Machiavellianism, Low Self Monitoring, High Self Esteem
    b. Low Machiavellianism, High Self Monitoring, Low Risk Taking
    c. High Locus of Control, High Self Esteem, Low Self Monitoring
    d. Low Locus of Control, High Self Esteem, Low Self Monitoring
    e. all of the above

5. When Bill is interviewing candidates for a job opening at his information technology firm, he has to choose between two software engineers, Samir and Michael. While Samir is perhaps better suited for the position as he is more intelligent and industrious than Michael, Michael comes across as more personable and is thus judged by Bill to be the better candidate. Bill has made a perceptual error relating to which of the following theories? 
A) Selective Perception
B) Halo Effect
C) Contrast Effect
D) Bill has made no perceptual error
E) Bill has made a perceptual error other than A, B, or C


6. Milton constantly loathes the decisions made by his company. This is a result of him believing that he has no influence over any outcomes relating to his job, believing instead that his boss makes all the important decisions, leaving him only menial, mundane, work. Milton can best be described as: 
A) Having Low Self-Esteem
B) A Risk-Taker
C) Having a Type-B Personality
D) Having an External Locus of Control
E) Machiavellian
7. Michael excels at his job which requires bargaining skills and rewards for winning. he was fired from his last job because he failed to obey absolute standards of behaviour. Michael can be  described as:
a) Low Mach
b)High self monitoring
c)high Mach
d)low self monitoring
e) both b and c above

8. Haley is a student working at McDonalds. The McDonalds motto is "smiles are free." Haley's job requires high:
a) emotional labour
b)emotional intelligence
c)self-esteem
d)need for affiliation
e) a and d above
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9. John has worked for his company for years and has built a strong relationship with his boss.  Johnʼs boss has applauded him for a job well done and told him he was the reason why their department is doing so well.  Lately, John has been getting tired of his job and wants a new change and was offered a new job at another company.  However, he feels obligated to stay with his company because he worked for them for so many years and does not know how to tell his boss he wants to leave.  What kind of commitment does John feel?
a)      Organizational commitment
b)      Affective commitment
c)      Normative commitment
d)      Continuance commitment
e)       none of the above

10. Dave has been working for the Bank of Montreal for about 2 years now.  He used to be so dedicated to his job that he would show up extra early and even volunteer to do overtime.  However, when his manager left, a new manager was assigned.  Dave and the new manager always seemed to disagree on things which made Dave unhappy.  Dave became so discontent with his job that he began looking for another job.  Dave’s dissatisfaction is known as: 

a)      Exit
b)      Voice

c)      Loyalty

d)      Neglect
e)      all of the above
 Chapter  Four: 

11. Vince has been working at a factory for almost a month. His supervisor Chris stands beside him for the entire day looking over his progress. He is not pleased with the way he is being monitored.  Which factor affects Vince's dissatisfaction towards the company. 

a) motivation

b) hygiene
c) intrinsic

d) social 
e) all of the above
12) Stephen works seven hours a day while Billy works for only five hours. However, they are paid the same salary for the same type of job. Stephen is now thinking of working harder to show his boss he is capable of doing more than Billy. Which of the following is his response to inequitable treatment? 

a)changing input

b)changing outcome
c) adjusting perception of oneself

d)choosing a different referent

13. Sherry, a 14 year old girl, is working extra hard at her job, as she heard there is a reward for the employee of the month.  At the next staff meeting, it’s revealed that the reward is going to be a car.   After hearing this, her hard work diminishes greatly and she isn’t as motivated.  
 
Which of the following explains her sudden lack of motivation? 
 
a) The degree of valence is very low
b) She believes she won’t get employee of the month anyways
c) The gratification of a higher level need is blocked
d) Her need for achievement is low
e) A substantially satisfied need no longer motivates 
 
14. Sandra loves going to work everyday, as she takes pride in her job.  She always goes well above and beyond her requirements, producing 12 cartons of apple juice instead of the required 8 cartons.  Since she’s doing a great job, her boss decides to give her a bonus for every extra carton produced a day.  However within a week, her boss finds her overall motivation has decreased.
 
Which of the following theories best provide an explanation for Sandra’s behaviour?
 
a) Equity Theory
b) Theory X
c) Expectancy Theory
d) Cognitive Evaluation Theory
e) All of the above
15. Bob is an employee at a car manufacturing plant who gets paid by the amount of parts he constructs. He feels that he is putting in a lot of effort. He is also dissatisfied since he can not participate in decisions and unable to see the final product. Consequently, he demands a pay-raise; however, you can not give him a pay-raise. How will Bob react to this? 
a. Bob will produce more parts.
b. Bob will produce fewer parts.
c. Bob will produce fewer parts but the parts will be better in quality.
d. Bob will produce more parts but the parts will be poorer in quality. 
e. He will not change the way he works.


16. Sue is an accountant in her early twenties who likes to work and deal with numbers. She is a good employee who satisfies your demands and sometimes even exceeds them and also actively participates in social events such as parties and celebrations yet still has the time to do additional studies. Since your company is doing so well and she is an excellent employee, you want to do something to make her enjoy her job even more. Which benefit would be the best to give her? (Considering you can only choose one benefit) 
a. You will give her reimbursements for extra studies.
b. You will empower her and promote her.
c. You will get her a transportation plan.
d. You will put the additional money for medical care.
e. You will just give the money and add it to her salary. 
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17. Jacob and Susanna are two employees working at a local mall’s retail store. Their company has been performing exceptionally, and has surpassed most of their revenue target goals. Although in separate departments of retail which deals with customer service and visual layouts of the store respectively, their reward systems is based on group productivity. This detailed departmentalization is not disregarded among group bonuses, and result in motivated and loyal employees in the organization. Thus in this scenario, additional compensation is rewarded according to the fields of: 

a. New goals, competency and/or skills, knowledge workers in teams

b. Leadership effectiveness, commission beyond sales, competency and/or skills

c. Commissions beyond sales, new goals, leadership effectiveness
d. Knowledge workers in teams, commission beyond sales, leadership effectiveness

e. All of the above except a and d
18.  Rob has been employed in a neighborhood convenience store for 16 months, his tasks consists of receiving deliveries in the rear warehouse, stocking of goods, and shelving product display. Based on this case, we know that Rob has _____ task significance, ______ task identity, and ______autonomy.

a) Low, low, low

b) High, low, low
c) Low, high, high
d) Low, low, high
e) None of the above.
19.Julia is a full-time student at the University of British Columbia, but ever 
since she moved out from home, she has had to pay her own bills and tuition. 
  She figured that the only way she can accomplish this without asking her 
parents for financial assistance was to get a job.  Julia has a roommate, 
Monique who is studying in the same faculty as she is.  Recently, Julia was 
hired as a financial assistant at an investment firm that demanded 
forty-hour weekly schedules.  Due to her circumstances, her employer has 
offered her some options to create a more flexible workplace.  What does her 
employer suggest?
 a)  Julia should change her school schedule to accommodate her work schedule
b)  Julia can have a flextime schedule, arriving and leaving at flexible 
times
c)  Julia can job-share with someone who has similar capabilities, working 
20 hours a week
d)  Julia should go to school on the weekends and work 10 hour shifts in a 
compressed workweek
e) Any of the above, it has nothing to do with O.B.
 
20.Wal-Mart has always had an outstanding reputation in customer service.  
However, ever since the opening of a new store at a new location, workers 
who were previously employed by the former company are not performing up to 
par.  Employees feel unmotivated to perform and it is taking a toll on 
Wal-Mart’s reputation at its new location.  You are a human resources 
consultant.  What do you think is the best incentive to motivate Wal-Mart’s 
staff?
 a)  Employee Recognition
b)  Variable Pay Programs
c)  Gainsharing
d)  Profit-sharing Plan
e) a, c, and d above
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21. Mary is an outgoing and energetic individual. She works in a library and she 
finds that everyday, upon arriving at work, she begins to act shy and 
reserved. This is an example of:
a. Role ambiguity
b. Performing
c. Role expectation
d. Role underload
e. Role overload

22. John, Jack, Jill and Judy all work in the advertising department of a firm. 
Their work together is exceptional and they often combine their individual 
tasks to form one project they can work on together, as they are more 
motivated to work this way. This is an example of:
a.  Social loafing
b. Cohesiveness
c. Member Flexibility
d. Ambiguity
e. Maintenance roles
 

Chapter 7 
23. Mimi is the manager of the finance department.  She communicates on a regular basis with the other managers of the organization and reports to her boss each week.  What direction(s) of communication does she use?
a) only downward

b) upward and downward

c) only lateral

d) upward and lateral
e) only upward
24. Sam needs to talk to Meg about the organizations budget.  He decides that he wants to talk to her specifically about the amount of money that has been allocated to the Marketing department and does this by sending her an email.  Meg receives the email and interprets what Sam’s meaning is.  What is the last step that Meg needs to do in order to complete this communication loop?

a) give feedback to Sam

b) tell her boss about what Sam said

c) delete Sam’s email

d) determine what Sam wants from her
e) decode Sam’s message
25) Khalid is a new employee, who had just arrived from the Middle East, were he worked for a large national firm. At his new job in North America, he noticed many differences in the way his colleagues interact  when communicating. In order for Khalid to adapt to his new job he should: 
a)  assume differences until  similarity is proven
b) understand North American proximics
c) understand low-context culture
d) study North American non-verbal communication
e) practice empathy

26) While the CEO and Vice President were in the photo coping room, Sam a lower class sales person working for General Motors, over heard a conversation between them. They discussed the laying off of 600 employees by the end of the year. Sam then went and told some his trusted friends who in term shared the same information with their trusted friends. This type of sharing information between same level employees is called: 
a) Upward Communication
b) Informal network
c) chain communication 
d) cluster Grapevine communication
e) lateral communication
27. An organization from China and an organization from Japan are currently working towards an agreement that will better their companies and improve their relationship. In order for this communication (and agreement) to be efficient, Japan should

a) Give up now, as they will not be able to communicate efficiently

b) Make sure to include all of their proposals in writing, precisely worded and highly legalistic.

c) Work towards building a relationship and creating trust; actions may speak louder than words.
d) Ask China to provide them with a written document that is direct and to the point, in hopes of settling this agreement as quickly as possible.

e) Hold a meeting to discuss strictly business.

28. Jane is planning to introduce to the employees, her company’s proposal to improve their marketing strategies. Jane’s best way of communicating efficiently with the employees is to

a) Send out an email so everyone receives the information.

b) Post a bulletin in the hallway for employees to read.

c) Phone each employee individually to explain the situation.

d) Hold a mandatory meeting, communicating face-to-face with all of the employees.
e) Create an online discussion group, where she will post the message. 

29. An organization is facing difficulty communicating to one another. The management team has developed an effective way of communicating through email. This is a rapid feedback way of communicating, it also benefits those that are anxious about speaking in front of a group of people, or even talk to one person face to face. However, the messages seem to convey various meanings due to the lack in multiple cues. This problem appears in this form of communication due to: 
a) communication apprehension 
b) feedback loop 
c) channel richness
d) filtering 
e) all of the above


30. A rumour of a possible lay-off of 500 workers is traveling through the company, bringing worries into employees and possibly stress. Communication through rumours is flowing through the grapevine patterns of informal networks. This can be beneficial since: 
a) It can structure and reduce anxiety 
b) They seem to be able to make sense of limited or fragmented information. 
c) The employees also form organized groups and allow outsiders (such as new employees) into coalitions. 
d) It signals a sender's status or power 
e) all of the above 
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31. A forensic scientist testifying at a court trial is an example of:
 
a)      Information power 
b)      Referent power 
c)      Expert power 
d)      Coercive power
e) 
  Reward Power 
32. John has just started working at ABC Company.  In his first week, John is asked by his new boss to work overtime without pay.   He agrees, wanting to make a good impression.  Over several weeks, however, John works overtime without pay and does tasks that undermine his skills.   This situation can be defined as:
 a)      dependency 
b)     workplace bullying 
c)      impression management 
d)     legitmate power
e)     none of the Above answers is correct

33. You've recently been hired at a prestigious firm.  Your co-workers have informed you that your new boss is not a person you should defy.  They say that angering your boss should be avoided if you hope to further your career.  In stark contrast to your current boss, your former employer was considered a rewarding person.  Thus your current boss' power base can be labelled as: 

a) Reward

b) Coercive
c) Aggressive
d) Effervescent
e) Any of the Above answers is correct
 

34. Which of these factors does not effect the degree to which dependency is increased?

a) important

b) scarce

c) non-substantial
d) non-substitutable
e) None of the Above
 

35. Of the nine influence tactics managers and employees use to increase their power, which is defined as: Using flattery, creating goodwill, and being friendly before making a request?

a) Inspirational Appeals

b) Personal Appeals

c) Pressure

d) None of the above
e) Either a or b above
 

36. In relation to the degree of empowerment, job _______ represents the reason a job is being done, and job _______ represents the tasks and procedures necessary for carrying out a particular job.  Respectively, these are: 

a) content, context

b) context, content 
c) context, conflict

d) conflict, context
e) conflict, conflict
 

37. The Canucks have endured a difficult drop in the standings.  Head Coach Alain Vigneault altered the attacking formation of the Canucks before they begin this cold streak.  In turn, Vigneault has blamed the work ethic of various star players rather that admitting his change in tactics for this turn.  This is an example of which type of political activity? 

a) Using Information

b) Managing Impressions

c) Creating Obligations

d) None of the above 
e) All of the Above

38. You are watching a documentary on social leaders like Martin Luther King 
Jr., the Dalai Lama, and various other influential people.  During the 
documentary, you decide to change the way you live your life, for the better 
of mankind.  What effect do these social leaders possess?
a) Legitamate Power
b) Coersive Power
c) Referent Power     
d) Expert Power
e) Rational Power
 
39.  Who developed the five-category method of differentiating power?
a) Herzberg
b) Maslow
c) French and Raven
d) Heichman
e) Dumonte
40. John is manager of the marketing sector within his company. Although his employees follow his orders, none of them believes he has the ability to lead, and that he doesn’t deserve his position; he has a very likeable personality. John likely possesses 
a) Expert Power

b) Coercive Power

c) Referent Power

d) Information Power
e) None of the above types of power
41. Louis is an employee at TG Enterprise. His job consists of proof reading all memos before they are distributed within the company. His job can be described as 

a) High job content – Low job context

b) Low job content – High job context

c) High job content – High job context

d) Low job content – Low job context
e) None of the Above
42. Tom works at company A, where his manager gives tedious work, but to compensate, often gives employees bonuses for getting the job done on original scheduled deadlines.  John works at company B, where tasks done by employees may require advice from the manager form time to time.  This manager is responsive to such concerns, and seldom gives bonuses, or any other types of rewards.  Who is more likely to be more committed to their manager's requests?
 a. Tom because his manager has reward power
b. John because his manager has coercive power
c. Both have employees that are equally likely to be committed
d. John because his manager has expert power. 
e. Tom because his manager has legitimate power
43. John is a quarterback for the B.C. Lions. When he tries to come up with different plays to be used in a game, he always listens to his coach’s advice. What is this an example of?
(a) coercive power

(b) reward power

(c) expert power
(d) referent power

(e) none of the above

44. Tome feels that his co-worker, Jim, is not an appropriate employee for the job. HE has little knowledge on the job itself and tends to make other co-workers uncomfortable with his harsh language. Tom is trying to get a number of co-workers to support him in trying to force Jim out of the workplace. What kind of political activity is present?

(a) using information

(b) creating obligations

(c) building support for ideas

(d) building coalitions
(e) associating with influential people
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45.Josh is a credit services manager for a large telecommunications company. He leads a team of 8 managers, who in turn manage at least twenty representatives each. One of the members of Josh’s team approached him with a problem and asked him for his advice. The issue was that the top two representatives were having clear problems working together and it has had a negative affect on others as well. Both representatives are too valuable to let go, and there are few other places to move them. Josh’s recommendation was not to ignore the issue by taking the                       approach nor should they make unreasonable threats and extensive arguments through the                        strategy. The motto of the company is based around teamwork and it is essential to create cohesive groups. Thus, Josh said the best strategy is                         that will help the two in conflict reach a mutual agreement.

a) Right, best, compromise.

b) Avoiding, forcing, compromise. 

c) Avoiding, problem solving, compromise

d) Avoiding, forcing, problem solving
e) Yielding, forcing, problem solving

46.In a contract negotiation between Markus Naslund and the Vancouver Canucks, a stalemate has been reached. Which third party should be introduced to create an immediate settlement?
a)      Arbitrator
b)      Conciliator
c)      Facilitator
d)      Mediator
e)      Ombudsperson
47. Which of the following countries negotiate to develop relationships and commitment to work together, and aims toward an integrative bargaining negotiation?
 
a)      Argentina
b)      China
c)      Japan
d)      United States
e)      Spain

48) Mary and John both work in the marketing department of a large corporation, and have come across a number of disagreements. In order to resolve their dispute without approaching their head manager, Mary and John ask Robert, whom they both know and trust, to suggest a compromise in confidence. What is the role of Robert?
a) Conciliator
b) Mediator
c) Ombudsperson
d) Arbitrator
e) None of the above
 
49) In which of the following scenarios would the strategy of forcing be best implemented?
a) When negotiating with a company, whom you plan to do further business with in the future
b) When discussing an unimportant issue
c) To get your preferred outcome in a vote
d) When other parties are unwilling to decide on an important policy at hand
e) None of the above situations.
50.The workers in A factory recently decided to carry out a strike due to their dissatisfaction with the monthly salary. Responding to this circumstance, the management level wanted to engage in a lockout. The top executive decided to solve this conflict by hiring a trusted party who can provide an informal communication link between the management level and the workers. This third party should be:

A. a facilitator

B. an ombudsperson

C. a conciliator

D. a mediator

E. an arbitrator

51. Management can handle conflict by applying 5 strategies, which of the following can be regarded as win-win solution?

A. forcing

B. problem solving

C. yielding

D. compromising

E. avoiding
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52.Omar has just been hired by an accounting firm, and upon entering the organization, he notices that the work atmosphere differs from his expectations. His job requires him to work late hours without overtime pay, and his boss insists that he works on bank holidays. According to the socialization model, Omar is currently facing the

 

A)    Metamorphosis Stage

B)     Conflict Stage

C)    Encounter Stage 
D)    Prearrival Stage

E)     This does not represent a stage of socialization.
 53. Department designations and geographical separation are typical definitions of 

 

A)    Subcultures 
B)     dominant cultures 

C)    strong cultures  

D)    rituals

E)     core values

 

54. You are a partner at a prestigious law firm. With a task-oriented, individualist attitude, your job demands you to bring in new clients and win cases to be successful in the organization. This leaves you little time to associate with co-workers or make yourself known around the office. The type of culture modeled by your law firm is known as 

A)    Networked Culture

B)     Mercenary Culture

C)    Communal Culture 

D)    Fragmented Culture
E)     No type of culture is expressed in this example. 

 

55. Of the seven key characteristics of organizational culture, which is defined as the degree to which organizational activities emphasize maintaining the status quo in contrast to growth?

 

A)    People orientation

B)     Outcome orientation

C)    Team Orientation

D)    Attention to detail

E)     Stability 
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56. According to Hersey and Blanchard’s Situational Leadership Theory, a leader responds to an employee who is unable and unwilling in which way:


a) Delegating

 
b) Being supportive and participative in their leadership style


c) Display task orientation


d) Give specific directions

e) Ignoring the employee completely

57. Alex is a leader at work who assists others in achieving goal by providing direction and support, incorporating overall and individual goals.  The leadership demonstrated by Alex is an example of:


a) Employee-Oriented Leader 

 
b) Situational Leadership Theory (SLT)


c) Path-Goal Theory 
 
d) Behavioral Theories of Leadership

e) All of the Above answers are incorrect

58. Jim, a senior employee who has been working at his company for nearly 20 years has been assigned a new task by the upper management. The organization hired a new employee, Frank, who just freshly graduated from a well-respected business school with outstanding marks. Jim’s task was to show Frank the “ropes” of the organization. As a result, Jim actively shares information and experiences, providing many advices that will help Frank survive in the organization. Additionally, Jim lobbies and politicks to get Frank interesting assignments, promotions, or salary increases. Jim’s actions can be best described as that of:

A. a member of a self-management team

B. a manager
C. a mentor 
D. a charismatic leader.

E. a organizational member possessing information power.
59. Kenneth Lay, the CEO of Enron, had great visions, and effective ways to express these visions, which many employees were inspired and committed to. Through this, Enron saw increasing stock prices at an exponential rate. However, Lay was doing many questionable organizational practices such as inflating revenue and hiding debts. Moreover, many employees seem to blindly follow the vision set by Lay despite the questionable actions. In retrospect, it seemed as Lay had a personal agenda he was out to satisfy. Kenneth Lay can be best described as a:

a) charismatic leader.

b) person possessing expert power.

c) manager giving empowerment to employees.
d) transactional leader.

e) level 5 leader
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60. Having recently read the newspaper announcing 3 local winners of the lottery, Sue decides to purchase a lottery ticket herself, in hopes she will win the next jackpot.  What kind of judgment is Sue exhibiting?
a. representative heuristic
b. ignoring the base rate
c. availability heuristic
d. answers a and c
e. answers a, b, and c
61.
In choosing to attend UBC over other post-secondary institutions, Leslie 
has taken into account: proximity, tuition costs and other variables.  Yet, 
it cannot be said that Leslie has identified and considered ALL possible 
alternatives to this particular school.  Therefore, her decision to attend 
UBC limited by:
a)
biases
b)
groupshift
c)
bounded rationality
d)
assumptions
e) 
all of the above
 
62.
Which of the following is NOT an example of heuristics:
a)
intuitive decision making
b)
framing
c)
ignoring the base rate
d)
escalation of commitment
e) 
none of the above answers are correct
 
63.
While shopping at the mall, Alex spots an electronics sale at his 
favorite store.  On sale for a limited time is a mp3 player which appeals 
strongly to his interests yet, after inquiring about the price, Alex 
realizes that with the same amount of money that he would spend on buying 
this item, he could instead treat his whole OB class out for lunch. Alex 
decides on the latter, demonstrating:
a)
intuitive decision-making
b)
rationalism
c)
groupthink
d)
utilitarianism

e) 
b and c above

 
64.
Two of the five possible behaviors possible under the 
leadership-participation model are as follows:
a)
autocratic I, utilitarian I
b)
group II, consultative I
c)
participative III, utilitarian II
d)
hostile I, autocratic II
e)
none of the above


65.
_______, ________ and ________ are three factors affecting ethical 
decision-making behaviour:
a)
Machiavellianism, locus of control, organizational environment
b)
Stage of moral development, rationalism, ethics
c)
Organizational environment, stage of moral development, locus of control
d)
Locus of control, rationalism, stage of moral development
e) 
None of the above factors affect ethical decision-making behaviour
66.Edward is a young and active worker that was promoted a couple of days ago. This new job oversees and chooses new personnel for the company. Before a meeting with an applicant from SFU, Edward realizes that past hiring activities have always led the corporation to employ graduates from UBC instead of SFU. Therefore, he assumes that UBC graduates are better than SFU graduates and, as a result, rejects the SFU applicant. What decision-making shortcut has Edward committed?
 
a) Framing
b) Statistical Regression to the Mean
c) Both A & D
d) Representative Heuristic
e) Knowledge Management
 
67.  Mary has been working for a company for the past two years. She realizes that a new employee has just been hired and has the same salary as her. For the last few days, Mary’s motivation has been decreasing persistently. What will Mary probably use?
 
a) Equity Theory
b) Management of Objectives
c) High locus of control
d) Low locus of control
e) High Machiavellism
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68.) Molly Bono is the manager of the Lion Rubber processing plant. She has just completed the specialization of different tasks in the rubber synthesizing process and must now find a way to group jobs together on the basis of general operations along the assembly line. What type of departmentalization takes place?

A. Functional departmentalization

B. Product departmentalization

C. Geographic departmentalization

D. Process departmentalization

E. Any of the above kinds of Departmentalization
69.) Elaine Veenyo is trying to meet her company's objectives by changing her organization's structure. The strategy that she employs is the cost minimization strategy. Which attribute of organizational structure below is not characteristic of her strategy?

A. Tight control

B. Extensive work specialization

C. Low formalization
D. High centralization
E. None of the Above
70.) Margaret Daslund wants to use the Matrix structure in her organization. Todd Berzucchi disagrees by bring up the fact that matrix structures:

A. Often encourage slow motion in daily activities

B. Foster power struggles between heads of departments
C. Decrease cooperation when complex activities are carried out

D. Facillitate the efficient allocation of specialists
E. All of the Above Answers
71. An organization has seperate departments for marketing, accounting, human resources and planning. This is an example of:

a) Product Departmentalization

b) Functional Departmentalization 

c) Process Departmentalization
d) Customer Departmentalization
e) Organizational Departmentalization
 

72. Which of the following is not a factor in increasing the length of the chain of command (number of organizational levels) within an organization?

a) Span of control 

b) Formalization
c) Centralization

d) All of the above

e) None of the above
Chapter 14  
73. Anne owns a company that sells high heeled shoes.  She frequently reads fashion magazines to keep her store up to date.  Recently she has notice that high heeled shoes are going out of fashion and that they are being replaced by runners.  She wants to divide her store into two sections: one for selling high heeled shoes, and one for selling runners.  Doing this requires hiring more sales clerks to work on the new “runners” side of the store.  However, the manager she has hired dislikes this idea because it means he will have more people to manage.  What is the driving force behind her decision to change the organizations structures
a) The angry manager
b) The runners coming in style
c) The subordinates
d) The fashion magazines 
e) Competition from other “runner” stores?
74. What is the restraining force?
a.       The angry manager
b.      The runners coming in styl
c.       The subordinates
d.      The fashion magazines 
e.       Competition from other “runner” stores?
1) d
2) b

3) d

4) c

5) b

6) d

7) c

8) a

9) c

10) a

11) b

12) b

13) a

14) d

15) d

16) a

17) c

18) a

19) c

20) a

21) c

22) b

23) d

24) a

25) c

26) d

27) c

28) d

29) d

30) e

31) c

32) b

33) b

34) c

35) d

36) b

37) d

38) c

39) c

40) b?

41) d?

42) d
43) c

44) d

45) d

46) a

47) c

48) c

49) d

50) c

51) b

52) c

53) a

54) d

55) e

56) d

57) c

58) c

59) a

60) e

61) c

62) a

63) d

64) b

65) c

66) d

67) a

68) d

69) c

70) b

71) c

72) b

73) b

74) a

Number 15.

ANSWER: D (Equity Theory: since he feels that he is under paid and is paid by the amount of parts he makes, he will make more parts but in poorer quality)
Number 16.

ANSWER: A (Need for achievement, Growth or Self-actualization is her main source of motivation and will maximize her enjoyment)

7 Answer is © on page 170-171 Chapter 5

18 Answer is @ on page 180-181 Chapter 5

29 Answer: c) Channel richness. According to exibit 7-2, emailing is low in channel richness due to the lack of multiple cues. Examples of these are words, postures, facial expressions and intonations. Since these are not expressed through email, misunderstanding may occur when delivering complicated messages. 
35*Correct answer is ingratiation
37*correct answer = attacking or blaming others

� Answer is © on page 170-171 Chapter 5	


� Answer is @ on page 180-181 Chapter 5





