
Concordia University, Applied Human Sciences
COURSE OUTLINE
AHSC 375/2/01 ORGANIZATION LEADERSHIP: A HUMAN SYSTEMS APPROACH
		
Fall 2015: Sept. 11 – Dec. 4
Fridays: 8:45 – 11:30 am    Room: CC - 119

	Instructor:	  Sharon Leslie, M.A.
Tel Messages:  848-2424 Ext. 2260, 3330  
Email:              sharonahsc@gmail.com 

	Office Hours:  By appointment, following classes and at other times  (including telephone)


CALENDAR DESCRIPTION:  This course is an introduction to the practice of leadership in organizations with a human systems approach and perspective. The course examines a range of theoretical concepts current in organizational leadership practice including systems thinking, team-based leadership, and strategy formulation from a leadership perspective. It provides an opportunity for students to examine ethics, values, and abilities required in organizational leadership today.

PREREQUISITE: AHSC 270 is a required prerequisite.  Anyone who has not completed this course needs to de-register for the course and advise the instructor.  

COURSE OBJECTIVES:  Students should leave the course with:
· An understanding of the relationships between individual/group leadership, the societal context and leadership in organizations.
· An understanding of organizational leadership theories
· An awareness and grasp of some of the current discussions, debates and ethical issues facing organizational leaders 
· A critical analysis of the theory and practice of organization leadership
· A greater appreciation of the complexity of organizational leadership
· A deeper understanding of their own interests, strengths, and challenges in organizational leadership

COURSE METHODOLOGY:  This course uses the experiential or learning-by-doing method of learning. Students will be actively engaged in learning that requires full participation.  Students will be an integral part of exchanging and supporting each other’s learning, both within the team segments and in various formats within the class.  Therefore a strong emphasis is placed on presence, active participation and punctuality.  Note specifics under course requirements.

REQUIRED TEXT: “The Art and Science of Leadership” by Afsaneh Nahavandi, 7th edition; ISBN-13:978-0-13-604408-6.  Available at the Loyola Bookstore with a copy placed “on reserve” at the Loyola library.   


MOODLE:  Course outline and other class related materials will be posted on moodle, with the site to be used as a key method of communication.  Students are encouraged to check the site and their emails regularly.

COURSE STRUCTURE:   The course content will be roughly divided into three sections:
Section 1: tentatively weeks 1 – 5 
· Examination of the history, basic concepts, and specific theories of organizational leadership
· Exploration of organizational leadership and self; values, ethics, skills etc. 

Section 2- tentatively weeks 6 – 9 
Exploring topics of interest. The scope and depth will be influenced by student learning focus papers, the text and student Team Projects.  These may include: leadership of large and small organizations in private, public and community sectors (including those with volunteer staff), dealing with conflict, ethics, Boards of Directors, leading change in organizations, organizational culture, impact of structure on leadership, diversity, online leadership, hiring, supervising and firing, power, charisma, the leadership of founders, gender, participative management, etc.

Section 3: tentatively weeks 10 – 13
Focusing on current and future organizational leadership issues, as well as conclusion of team projects.

COURSE REQUIREMENTS

ASSIGNMENTS AND GRADING: The professor cannot extend due dates nor offer alternate exam times after the grades are due. Regulations concerning Evaluation, the Grading System, Examinations, and Performance Requirements are found in Section 16.3 of the Concordia University Undergraduate Calendar or online at www.concordia.ca

APA format: This style must be respected, with papers typed, double-spaced with one-inch margins, using either Times New Roman #12 or Arial #11 fonts and an APA cover page. Guidelines are available for the required APA references on Concordia's library web page.  (Quick Links, Citations, APA) or on Purdue Owl.   Academic references are required.  These are published materials such as books and peer-reviewed journals.  Wikipedia, power point slides from lectures and other Internet resources may be used to complement your writing, however they are NOT acceptable as academic sources unless they meet the criteria re: publication above.  

Length of assignments:  Papers which go over the maximum length will be penalized 1/3 of a letter grade for each page over the limit.  (1/4 of a page over will be accepted without penalty.)

Late Assignments: 
All assignments are to be handed in on the assigned dates.  A late paper will be reduced by 1/3 of a letter grade for each day late.  For example:  An assignment graded as a B+, handed in 1 day late will receive a B; 2 days late, a B-; 3 days late a C+ etc.  


COURSE ASSIGNMENT SUMMARY TABLE (SPECIFICS BELOW)
	Assignment

	Percentage
Value
	Responsibility
	Due date
	Method of Submission

	1.  Class attendance and participation
	10
	Instructor 
	After course is completed
	

	2.  Learning Focus Paper
	15
	Indiv. student
	Oct. 2 at 8:00 am
	Email

	3.  Pop Quizzes 
	10 total: (2 @  5 each) 
	Indiv. student
	Unscheduled
	In class

	4A. Project Proposal 
	           5 

	Team
	Oct. 9 by 8:00 am
	By email, copied to team members

	4B.  Project Leadership

	15
	Team
	TBA:  Tentatively from Oct. 30 to Dec. 4 with none on Nov. 27th 
	By email at 8:00 am  on day of team leadership: Annotated Bibliography and Power Points

	5. Paper: Pers-pectives on Organizational Leadership 
	30
	Indiv. student
	Nov. 27 at 8:45 am (start of class)
	[bookmark: _GoBack]By email by 8:00 am + Hard copy at 8:45 (start of class)

	6.  Exam
	15
	Indiv. student
	TBA Exam period begins Dec. 9
	



SPECIFICS for GRADING COMPONENTS
1) Professionalism: Attendance, Punctuality and Participation:     		  Value:  10 %  
This course contributes to the development of professional work skills. It requires consistent commitment to maximize learning, needing a high level of observation, participation and involvement from students.  Class attendance is essential to the student’s learning and that of others. While attendance and punctuality will be the primary criteria for this grade, other aspects may be considered in finalizing this element.  Each student is responsible to sign in at each session and sign out.  Students who leave more than 10 minutes early or are more than 10 minutes late, will be considered absent. Other than the first class for which there will be no penalties, the following will be the criteria to determine the attendance grade: 

Criteria and grades: 
  0:  Student is present for all sessions except 4 or more classes.
  4:  Student is present for all sessions except 3 classes
  8:  Student is present for all sessions except 2
10:  Student is present for all sessions or misses only 1
	
Note: Please email PRIOR to class to let the instructor know if you are ill or what is interfering with you being present.   The instructor reserves the right to adjust this grade considering active participation, preparedness, contribution or distraction to the learning of others.


2) LEARNING FOCUS ASSIGNMENT:        Value: 15%   Due Date:  Oct. 2 by email at 8:00 am
A three page paper, not counting cover page and Reference page, identifying a priority area of interest for your learning with respect to organizational leadership, linked with the course goal and objectives.  Papers must include an introduction and conclusion (no more than ¼ page each.) You must discuss your rationale for your choice with respect to the following:
	
a) Relevance to the field of organizational leadership:   Specifically, why do “experts” in organizational leadership consider this a key area?   (Approximately 1 ¼ page)  
b) Specific interest for you:  Why is this a priority area for learning for you?  Include concrete examples from your own experience.   (Approximately 1 ¼ page)

Support your discussion with references from the literature and examples that illustrate why this is a priority learning area within the field and for you personally. At least one example is to come from your own experience in an organization.  A minimum of two academic references is required.  

Criteria for Learning Focus Assignment Evaluation: (See “What is an A, etc” posted on moodle for additional details as to criteria.)
· All aspects of the assignment are addressed.
· Depth and clarity in addressing learning focus, supporting rationale and providing examples
· Inclusion of references relevant to organizational leadership
· Overall presentation (grammar, writing etc.) References need to be cited as per APA.

3.  POP QUIZZES                              Value: 2 quizzes at 5% each  	  Dates: Unscheduled 
There will be 2 in-class, unscheduled Pop quizzes based on the assigned readings.  They will be a combination of multiple choice and True/False questions.  Pop Quizzes will NOT take place on dates for which assignments are due.  (They MAY occur in classes for which students are leading projects.)  Readings from the text and possibly other selected readings will posted at each class.  Each quiz will deal with readings assigned up to that date.  The subsequent quiz will not include items addressed in the preceding quiz.

4.  TEAM LEADERSHIP PROJECT:   	            			    Total Value: 20% 
Teams of 3 - 4 students will be responsible for engaging fellow students in a 30 minute learning activity on a topic of interest related to the course goals.  Ideally content will include controversial or provocative perspectives that stimulate participation. Presenting highlights of the article or book chapter selected by the team related to their topic will be one portion of the team leadership, as well as an experiential component structuring active participation on the part of the class. The team's role includes researching their approved topic and developing a design for presenting and engaging the students.  While some class time will be provided for preparation of the proposal and the project, teams will likely also require outside time for project completion.
Teams will be formed on Sept. 25th.  




4A. Project Proposal Submission:            	 	                                                    Value:  5%  
       Due date: by email by Oct. 9 at 8:00 am

Your team's project goal, potential sources and proposed article or must be submitted by email with all team members copied. It is to include the following; 

Learning Goal and objectives: Specify what is it that you plan that your fellow students will learn.  Overall goal and specific objectives are to be realistic for a 30 minute segment and directly linked to the project and course focus. 
Potential sources:  A reference list of a minimum of five potential academic sources (books or articles from peer reviewed journals).  These need to be specific references, not just general categories such as “journals”.  You are encouraged to make use of other non-academic sources (such as media, newspapers, film clips etc.) to support your project. These may be noted and used, but will be considered as in addition to the five required references since they are not formal academic resources.  Presented as per APA guidelines.  Information is to be the most current possible, primarily generated from material in the last 10 years.

Article or book chapter:  An electronic version of the article or book chapter which is being proposed to be a part of your project must be included with your proposal.  Given that all students are reading the text, this cannot be a chapter from the text.  

4B. Project Leadership:      Value: 15%       Dates: Tentatively from Oct 30 to Dec 4, with NO student projects on Nov. 27th.    (Specific dates will depend upon number of teams and topics.)
                                                                                              
Team is responsible for providing leadership to 30 minutes of a class room segment including information giving, dialogue and exchange. Team composition to be determined on Sept. 25th. 

Criteria for Team Grade: Marks for project leadership will be based on the following:
Quality of Content (70% of total grade of project)
· New information for the class relevant to topic, based on the literature with the majority of content from within the last 10 years
· Provocative or controversial content that stimulates class participation
· Quality of presentation of article / book chapter (clarity etc.) 
· Quality of annotated bibliography (relevance to topic, recent publication, APA format etc.)

An annotated bibliography of at least 5 relevant sources to be submitted by email by 9 pm on the day preceding the team's leadership.  An annotated bibliography means listing each source as per APA and following that with a brief summary of the content and its relevance in contributing to your project.  These can be drawn from the team’s list in the Project Proposal.   Teams are free to substitute or add sources should they discover more pertinent ones. 

If power points are used as a part of your presentation, these need to be submitted by the same deadline as above.

Quality of Presentation (30% of total grade for presentation)
· Delivery style
· Creativity
· Degree to which interactive, experiential activities engage the class 
· Flow and connections of design elements
· Equitable involvement of team members in providing leadership
· Keeping to the time limit

The instructor reserves the right to adjust individual student’s grades, rather than assigning them the team grade.   

5.  Perspectives on Organizational Leadership in Human Systems        
					          (HARD COPY + by email by Nov. 27 at 8:00 am)
					          Value: 30%       Due Date: Nov. 27 at start of class

A 7 page synthesis paper in which you will explore your key learnings about organizational leadership.  You will address significant concepts and learnings, explaining why they are particularly relevant to your understanding of organizational leadership.  This assignment will take the form of a letter, answering someone who has asked you to help them understand key aspects of effective organizational leadership as they prepare for that challenge in a setting similar to yours.  Your discussion is to be supported by a minimum of five academic references (books or from peer reviewed sources, not unpublished material).  Two of these academic references must be from other than the course text or readings which have been provided by the instructor.   Other non-academic sources may be used, but these will be considered as in addition to the five required references. 

Cover page: as per APA  
1. Introduction: (5%) You will place yourself in at a time in the future that you decide upon. Imagine yourself to be in an organizational leadership role.  Briefly describe the organizational context and your role within it.

2.  Considerations for effective organizational leadership (20% per element = Total 60%):  You are to identify and explore what you consider three critical considerations absolutely essential to success as a leader in an organizational context. Your objective is to be as helpful as possible to the person inquiring about how they could become an effective organizational leader in a context similar to the one you have described in the introduction. Your discussion, while influenced by your own perceptions, beliefs and learnings must also be supported by academic references.  For each consideration, explain 
 
A. The core concept
B. Why it is a key element of effective organizational leadership
C. Identification of potential challenges related to this dimension
D. Discussion of how to deal with these obstacles as an effective organizational leader

3.  Learnings about yourself as an organizational leader (20%): During the course you will have completed a number of profiles and inventories about yourself as a leader.  This portion is to be a highly personal statement, speaking to real learnings about yourself as an organizational leader (or potential one) drawn from your experience in this course and the questionnaires completed.  This is to include new insights you have acquired about yourself as an organizational leader as well as identifying key areas for next steps for your learning in order to move towards increased leadership effectiveness.  

Essentially you are to be describing to the person who approached you what you learned about yourself during this course.   For example:  When I was an undergraduate, I took a course in Organizational leadership and what I learned about myself was… I also realized at that time that there were key areas that I still needed to learn more about in order to increase my effectiveness as an organizational leader… etc.

Conclusion: (5%) Brief summary to conclude your paper.
Overall Presentation: (10%) Grammar, writing, correct citing of references etc. 

	
If you wish to have your final paper and feedback returned to you, you must include a self-addressed stamped envelope when you submit your paper.  Our office staff is not equipped to return papers and your cooperation in not overloading them is much appreciated.  



6.  EXAM:                    Value: 15%       Date:  TBA, during official exam period (begins Dec. 9) 
The multiple choice and True/False exam will cover questions drawn from the entirety of the text and assigned readings, with a greater emphasis on those chapters not covered by in-class quizzes. 
                                   
Policy regarding Academic Dishonesty:  All materials submitted for evaluation must be your original work.  The most common offense under the Academic Code of Conduct is plagiarism which the Code defines as “the presentation of the work of another person as one’s own or without proper acknowledgment.” This could be material copied word for word from books, journals, internet sites, professor’s course notes, etc. It could be material that is paraphrased but closely resembles the original source. It could be the work of a fellow student, for example, an answer on a quiz, data for a lab report, a paper or assignment completed by another student. It might be a paper purchased through one of the many available sources.

Academic dishonesty includes:
· Copying from ANYWHERE without saying where it comes from
· Handing in the same assignment in more than one class
· Having unauthorized material in an exam
· Copying from someone else’s exam
· Communicating with another student during an exam by talking or using some form of signals
· Handing in false documents such as medical notes
· Signing-in (attendance sheets) for someone else, or having someone sign in for you

Plagiarism does not refer to words alone – it can also refer to copying images, graphs, tables, and ideas. “Presentation” is not limited to written work. It also includes oral presentations, computer assignments and artistic works. Finally, if you translate the work of another person into French or English and do not cite the source, this is also plagiarism.

In Simple Words:
DO NOT COPY, PARAPHRASE OR TRANSLATE ANYTHING FROM ANYWHERE WITHOUT SAYING FROM WHERE YOU OBTAINED IT!
(Source: The Academic Integrity Website:
http://provost.concordia.ca/academicintegrity/plagiarism/)

There are strict penalties for cheating.    These range from failure on the paper, to failure in the course, and/or being expelled from the University.  ALL CASES OF ACADEMIC DISHONESTY WILL BE REPORTED.  

Letter Grade Guide
	Range
	Quality of Work

	
A
	Outstanding work. Assignment meets all stated criteria extremely well and includes very deep reflection. Strong creative and/or critical thinking employed. Exceptionally well written and organized. Use of additional and appropriate materials and all are properly cited. High level of self-reflection and analysis. Extremely effective use of multiple theories to explore ideas. 

	
B
	Very good work. Meets criteria very well.  Is very well organized and very well written. Insightful and honest. Very good evidence of self-reflection. Very appropriate use of theory. Solid synthesis of theory and experience. Very good creative and/or critical thinking skills employed. Proper use of references. 

	
C
	Satisfactory Work. Meets general requirements satisfactorily, but may have missed some points or not clearly linked concepts to theory. Vague. Unpolished in style, organization, clarity, or use of citations.  Insight and depth adequate.  Some evidence of self-reflection. 

	
D
	Marginal pass. Does not meet a significant portion of basic requirements. Concepts and experiences not linked to theory. Minimal depth, self-reflection and evidence of self-awareness. Disorganized and unclear. Not well written. References not properly cited. 

	
F
	Failure. Does not meet basic requirements. Not on topic, no depth, vague. Not linked to theory or inappropriately so. Lack of self-analysis. Poorly written, poor citation. 














            GRADING TABLE (used in all AHSC classes)
	Letter Grade
	GPA
	Value
	Undergraduate Calendar
Descriptor

	A+
	4.3
	98-100
	Outstanding

	A
	4
	94-97
	Outstanding

	A-
	3.7
	90-93
	Outstanding

	B+
	3.3
	85-89
	Very Good

	B
	3
	80-84
	Very Good

	B-
	2.7
	76-79
	Very Good

	C+
	2.3
	72-75
	Satisfactory

	C 
	2
	67-71
	Satisfactory

	C-
	1.7
	63-66
	Satisfactory

	D+
	1.3
	59-62
	Marginal 

	D 
	1
	54-58
	Pass

	D-
	0.7
	50-53
	

	FNS
	0
	49-0
	Very Poor - Failure



In the event of extraordinary circumstances beyond the University’s control, the content and/or evaluation scheme in this course is subject to change.


CALENDAR OF KEY DATES

Sept. 11, 2015: 	First Class for AHSC 375			
Sept. 21, 2015:	Last day to add two term and fall term courses
Deadline for withdrawal with tuition refund from two-term and fall-term courses
Sept. 25, 2015:	Formation of project teams                    
Nov. 8, 2015:  	Last day for academic withdrawal from fall-term courses. (No refund)
Dec. 4, 2015:           	Last class for AHSC 375 
			 
Dec. 9, 2015:		Exams  begin; exam during official exam period.  Specific date TBA
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LIST OF SERVICES
The University offers many services that can help students. Unfortunately, most students are not aware that these services actually exist. We strongly urge students needing support in any of these areas, to access the services available.
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· AHSC Academic Advisor: Room VE-223.   Academic Advising Drop-in sessions for students in AHSC programs are offered on a regular basis during the year.  Check our website for the most up-to-date schedule.
· Concordia Counseling and Development offers career services, psychological services, student learning services, etc. http://cdev.concordia.ca/
· The Concordia Library Citation and Style Guides:  http://library.concordia.ca/help/howto/citations.html
· Advocacy and Support Services:  http://supportservices.concordia.ca/
· Student Transition Centre: http://stc.concordia.ca/
· New Student Program: http://newstudent.concordia.ca/
· Access Centre for Students with Disabilities: http://supportservices.concordia.ca/disabilities/
· Student Success Centre: http://studentsuccess.concordia.ca/
· The Academic Integrity Website: http://provost.concordia.ca/academicintegrity/
· Financial Aid & Awards: http://web2.concordia.ca/financialaid/
· Health Services: http://www-health.concordia.ca
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