Chapter 4: Enterprise Resource Planning
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ERP system use the centralized database, namely data warehouse

ERP:
· Not about the software

Integration tools
· Middleware: several different types of software that sit between and provide connectivity for 2 or more software applications
· Enterprise application integration middleware: 

The connected corporation
· SCM, CRM, and ERP are the backbone of e-business
· Integration of these applications is the key to success for many companies
· Integration allows the unlocking of information to make it available to any user, anywhere, anytime

Balanced Scorecard: One of the most important tools, like Porter Five Forces
· A new way of evaluating success of organizations; is a measurement system whose objective is to clarify the company’s vision and strategy and translate them into actions; it starts with customer
· Introduces four primary perspectives: customer, financial, learning and growth, and internal business processes

NOTE: Balanced Scorecard will be on the midterm

Choosing ERP software
Overall fit: the degree of gaps that exist between the system and the business process
Proper business analysis: the best way to determine which fit strategy is right; successful companies spend up to 10% of the project budget on a business analysis. 
Solid implementation plans: a plan is needed to monitor the quality, objectives, and timelines.
All 3 attributes are important; depending on the project, the level of important might change.

