- Porter’s Five Forces
- Roles and responsibilities in IS: CIO, CTO, CSO, CPO, and CKO
- Three generic strategies
- Value creation: primary and support value activities and their relation with Porter’s Five Forces
- Evolution of Internet, WWW vs Internet
- E-commerce, e-business, and mobile commerce
- Business processes, business process improvements (on a specific business process), business process management, business process redesign (on all the business processes), challenge in business process redesign, implementation of ERP system
- Balance Scorecard
- Competitive OM strategy
- Component of supply chain
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