Chapter 5: Operations Management and Supply Chain Management


SUPPLY CHAIN FUNDAMENTALS
The supply chain has 3 main links:
1. Materials flow from suppliers and their “upstream” suppliers at all levels
2. Transformation of materials into semi-finished and finished products through the organization’s own production process
3. Distribution of products to customers and their “downstream” customers at all levels

5 basic SCM components:
	Plan
	- Strategic portion
- For managing all the resources that go toward meeting customer demand
[bookmark: _GoBack]- Develop a set of metrics to monitor the supply chain  efficient, cost less, deliver high quality, value to customers

	Source
	- Choose reliable suppliers
- Develop a set of pricing, delivery, and payment processes with suppliers and create metrics for monitoring and improving the relationship

	Make
	- Manufacture products/services
- The most metric-intensive portion: measuring quality levels, production output, and worker productivity

	Deliver
	- Referred to as logistic
- Logistics: the set of processes that plans for and controls the efficient and effective transportation and storage of supplies from suppliers to customers

	Return
	- The most problematic step



IS’s role in the supply chain: Create integrations or tight process and info linkages between functions within a firm

Factors driving SCM:
	Visibility
	

	Consumer behaviour
	

	Competition
	

	Speed
	



Supply chain management metrics
· Back order
· Inventory cycle time
· Customer order cycle time
· Inventory turnover

7 principles of SCM
1. Segmentation of customers depending on service needs
2. Customization of logistics network
3. Listening to signals of market demand
