ADM1300 Final Exam
Part A:
50 MC		(1 mark each)		(most content before midterm)

Part B:
5 Questions	(10 marks each)		(all chapters combined)
		(short essays)		(1 list and explain)

Chapter 1 & Module 1
Chapter 4 
Chapter 8 – Decision making
Chapter 9 – Foundations of planning
Chapter 10 – Strategic planning
Chapter 11 – organizational structure
Chapter 12 – managers and communication
Chapter 13 – human resources
Chapter 15 – leadership 
Chapter 17 – control
Forms of business organizations 

MC
Chapter 1 – role of managers and structures of managers. Different types of managers. (Top/middle mangers, etc.) (managers important to organization because gives organization structure) 
pg 3-4
Chapter 4 – attitudes towards global business (ethnocentric, polycentric, and geocentric)
Pg 88-90
Chapter 5 – entrepreneurship (issues they face) (social enterprise – organizations established to solve problems) (individual may want to start business due to passion)
Pg 113-118
Chapter 8 – steps in decision making process
Pg 196-197
Chapter 9 – planning (need to plan as managers because  )(steps include critera, time frame, etc.) (business model is )
Pg 189 & 222-225
Chapter 10 – strategic management (what managers do when they develop strategies for organization, important to make more money) (some strategies to manage organization includes swat analysis, looking internally) (would want to look at threads in organization because of contingency plan)
Pg 241-244
Chapter 11 – organizational structure (strategies that can be used to structure organization include centralization, formalization,)
Pg 285-295
These sections are (case studies)
Chapter 12 – nature & function of communication (communication is important in business because ) 
Pg 311-312
Chapter 13 - 
Chapter 14 – 
pg 373-385
Chapter 16 – groups and teams (types of groups include task group, formal/informal groups) (self-managed team )
Pg
Chapter 17 – N/A
Part B:
1. Chapter 8
2. Chapter 9 (nature/purpose of planning) (why do we plan and why is it important)
3. Chapter 17 (control process) (3 main steps are: establishing standards, measuring actual performance against standards, taking corrective action)
Pg 461-464
4. Chapter 16 – stages of group development
[bookmark: _GoBack]5. Chapter 13 – human resource management process (important to have because 1. Significant source of competitive advantage 2. Important for organizational strategies 3. Adds value to firm)
