Module 5
Stakeholders: any group or person who is affected by or can affect the achievement by an organizations
Stakeholders approach to business: have a multitude of interests, expectations, and demand as to what business should provide to society.
Pluralism: a condition in which there is diffusion of power among society’s many groups and organization.
Plurastic society
Division of power
Strengths
· Prevents concentration of power
· Maximizes freedom
· Disperse individual allegiances
· Creates diversified loyalties
· Provides safeguards
Weaknesses
· Pursuit of self interest 
· Proliferates (increase rapidly in numbers)
· Organization with similar goals
· Forces conflicts
· Promotes inefficiency
Shareholders view vs stakeholders view
· Shareholders view:
· A business exists only to make money
· > profits, > taxes paid to government for use in dealing with social issues
· Greatest efficiency is achieved through maximizing profit.
· Property rights theory (corporation owned by shareholders)
· Stakeholders view:
· Business has a responsibility to do more than make money
· Business has a responsibility to fix problems they’ve caused
· Social institution theory (society provides the very existence of business through legal frameworks)
What are our stakeholders stakes?
· The nature/legitimacy of a groups stakes
· The power of a groups stakes
· The specific groups within generic groups
What opportunities and challenges do stakeholders present?
· Productive working relationships with stakeholders
· Challenges and action on how the firm hanldes stakeholders
What strategies or actions to take?
· Deal directly or indirectly with stakeholders?
· Take the offence or the defence in dealing with stakeholders?
· Accommodate, negotiate, manipulate, or resist stakeholder overtures? (overture= an intro to something more substantial)
· Employ a combination of the above or singular strategis?
Whos a key stakeholder? 
· A key stakeholder is someone who can exert a sustain a positive or negative affect on the organization. 
· Those stakeholders having high interest and high power to influence would be perceived as key.
Who are business stakeholders?
· Primary stakeholders are those that have a direct interest in the organization and its success
· Secondary stakeholders are those that have a public or special interest in the organization.
· Core stakeholders are essential to the firms survival
· Strategic stakeholders are directly affected by threats and opportunities the organization faces
· Environmental stakeholders are all others in the organization’s environment.
The business stakeholders
· Legitimacy is the perceived validity of the stakeholder’s claim to a stake
· Power is the ability of a stakeholder to produce an effect
· Urgency is the degree a stakeholder’s claim demands immediate attention
Identifying stakeholders
· Power, legitimacy and urgency – any party that has one of these is a stakeholder
· Latent stakeholder possess one of these attributes
· Expectant stakeholder possess two
· Definitive stakeholder posses all three
The stakeholder capacity model
· Prioritise the stakeholders
· Determine how each stakeholder will be managed: partner, dialogue, or passively observe

Practise questions
· who are the universities stakeholders
· anybody enteracting with the university (students, professors, buss company’s, other business within the universities campus, other universities (partnerships))
· pluralism could be less effective than a dictatorship – or is it?
· Controlled management.
· How can we make government more pluralistic?
· Online polls, have more positions in government, government answers to polls more,
· Fisheries – who are the stakeholders (power, urgency, legitimacy)?
· Communities, the market they sell to
· How could an Environmental disaster such as an ocean oil rig blowout be an opportunity for working with stakeholders
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