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Instructions:
· All the questions are compulsory.
· Use Microsoft word 2010 in formulating your answers.
· Write brief answers and avoid long or general answers,.
· Your answer should not exceed (125) words per question.
· Write the answers in your language and avoid copying from the internet.
Course Learning Outcomes:
1. The field of organization development.
2. Definitions of organization development.
3. A history of organization development.
4. Values, Assumptions, and beliefs in OD.
5. Foundations of organization development.
6. Managing the OD process.
7. Action Research and Organization Development.
8. Team interventions
9. Inter-group and third-party Peacemaking Interventions.
10. Comprehensive OD interventions.
11. Training Experiences
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1. Laboratory training has been used effectively in some programs of organizational development, explain the mentioned statement.
2. T-group (training group) is a form of group training; discuss this training approach in term of agenda, structure, express goal, group types.
3. Identify the quality of work life (QWL) in terms of improving techniques, strategies.
4. Distinguish with examples between morals and attitudes.
5. Team building (Forming) is going through different steps, explain the statement with examples.
6. In which cases it will be recommended to implement parallel learning structures method to develop the organizations.
7. Discuss with example the importance of diagnostic phase in organization development.
8. Identify the components (boxes) of six-box model.
9. What are the questions that should be answered and followed to make organizational development interventions?
10. Explain the different steps that should be followed to successful organizational transformation.
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