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1. Based on your understanding of the article "Maketing Myopia", would you say that Netflix's view of their business is myopic? Why or why not?

I believe that Netflix’s view of their business has changed considerably since they started in 1997. The article, “The Netflix Rollercoaster”, does not portray Netflix as the company that it is presently. Netflix is now a leader in the Internet TV industry, ultimately disregarding the previous usage of the company of mailing movies since it became out-dated and inconvenient to the new world of streaming television. However I consider that Netflix no longer is a myopic business since the company thinks more of a long term marketing approach rather than defining the company and its products in terms of the customers' needs and wants.

2. Based on class discussions, what is the "product" offered by Netflix? You must answer this question from a marketing perspective. 

Initially Netflix started off their company as a mail movie rental service. This lasted for over a decade before they introduced the luxury of streaming in 2010. The product that Netflix offers is unlimited through their online platform service. In 1997, the company first started by mailing unlimited movie rentals at a low price monthly ($7.99), making the late fees completely irrelevant. Netflix then moved to an online platform in 2010, where customers can stream thousands of movies for only $7.99. Although because of this many video rental companies are struggling because of Netflix and its fast growing digital platform with over 40 countries, ultimately making Netflix one of the most desired company worldwide. 

3. Where does Netflix "sit" on the BCG map today? What makes you say that?

The BCG map model is a method of approaching and analysing business marketing and growth.  Products are classified into four distinct groups that represent unique qualities; Star, Cash Cow, Question Mark, and Dog.  Netflix would be considered as a “Cash Cow” because of its high market share, and the low growth. The goal is to “Milk these products as much as possible without killing the cow!” Thus, the company is still generating a significant level of income but it is not costing them much to maintain it all. 
