Objective: learn from the past to make management, managers and organizations more effective and efficient today. How does that apply today? Why is it/why is it not relevant today?

· Timeline
· Classical approach (1900s - 1920s)
· Behavioural approach (1900s-40s)
· Contemporary approaches (1960-1980s)
· Emerging practices (1990s-present)
· Classical approach: Systematic Management
· Adam Smith: innovator of systemization (breaking down all the tasks down into systems)
· Was an advocate of systemization
· Through that, and through his work in 1776 called the Wealth of Nations, he started to look at the concept called the division of labour 
· Have an entire process, break it down into tasks, and individuals are responsible and can thus specialize in those tasks
· Creates efficiency and effectiveness (doing the right things and doing things right)
· Productivity (maximum output for the least amount of inputs) = 48,00 pins vs 1 worker = 10 pins
· Led to Scientific Management (start of defining duties and responsibilities) 
· Scientific Management: study of relationships between people and tasks to increase efficiency
· Roles people have, the tasks they need to perform 
· FW Taylor focused on time-study
· “One best way”
· Wanted to know the best process in order to accomplish a particular task
· How long will it take me to undertake this process and how will I make it go faster
· Time and motion studies 
· Eg Real life example: Amazon - hundreds of robots that do work, automating work to make jobs easier for people
· Can carry more than a person, have motion sensors so they don’t crash into each other
· How can management increase the level of worker productivity and motivation?
· Piece-rate system
· I get paid based on the units that I produce
· Incentives
· Entrenched in time and motion studies, Taylor was always looking at the process and trying to create a specific time frame around how long something should take an employee to do
· Philosophy:
· One best way to do a task: for example, how much load should I use - pig iron
· Used $ as incentive
· Benefits
· Productivity did improve, efficiency
· Challenges
· Everybody is different; not everyone has the same abilities and capacities
· FW Taylor isn’t considering the “human element”
· Insinuating that everyone should be able to lift the same amount for eg
· Not everyone is motivated by $
· Oversimplifying things
· Doing the same motion for x hours for x days a week - overtime the motivation will be lacking
· Because I have to do the same thing over and over again, I am overlooking the idea of motivation from a human element
· Work is easily replaceable 	Comment by Sandunya Nadugala: did sci mngmt insinuate everyone does the same thing?	Comment by Malika Patel: yeah, this note is still under sci mngmnt subtitle	Comment by Sandunya Nadugala: hello malike
· Administrative Management Theory	
· Study of how to create organizational structure that leads to high efficiency and effectiveness
· Henri Fayol’s philosophy: management is a universal process
· No matter the size or level of job, must abide by the same principles
· Fit the person to the job
· Workers should accept management’s decision without question
· Fayol’s principles:
· Division of labour: allows for job specialization to increase efficiency (get better at the job they’re required to perform → increases efficiency)
· Authority and responsibility: included both formal and informal authority resulting from special expertise
· Informal = expert knowledge, he’s been here for longer, or they’re at the same level as you and they’re at different departments and the problem refers to a specific dept then that person has informal authority
· Unity of command: employees should only have one boss
· Line of authority: a clear chain of command from the bottom to the top of the firm 
· Centralization: the degree to which the authority rests at the very top (and Fayol believed all authority should rest at the very top, and today it would be the individual with the best knowledge and expertise in a particular situation)
· Unity of direction: one plan of action to guide organization
· Equity: treat all employees fairly
· Order: each employee is placed where they have the most value/where they can best contribute
· Initiative: encourage innovation
· Discipline: obedient, respectful employees needed
· Remuneration of personnel: the payment system contributes to the success of the organization (paying employees based on how they contribute to the company)
· Personnel tenure: long term employment is important
· Subordination over individual interest: organization over individual (do what’s best for org)
· Esprit de corps: share enthusiasm for organization 
· Problems:
· Based on observation (how do we know that we are encouraging innovation? Vs how do I find the concrete facts that match up with the observations that I’m making)
· Concerned primarily with structure of the organization
· Behavioural approach
· 1990s to 1940s
· Productivity → human element (understanding the employees that exist within my organization)
· Philosophy: change management emphasis from productivity to human element
· Started with Follett - the mother of modern management
· Viewed organizations as communities
· Believed in teamwork
· If we create an opportunity for employees to be engaged with each other, they’ll be enthusiastic to work there
· Not just about money
· Excited with the work they’re doing because of the sense of community
· Ideas of “employee ownership” and ethics
· Buying shares cheaper than others bc I’m an employee
· Introduced the idea of profit sharing (if the organization does well, we all do well)
· Brought in “doing the right thing” 
· Others agreed with her
· Munsterberg:
· Suggested using psychological tests for employee selection
· What’s their personality like, do they have the intelligence to work in this organization
· Vs taylor would have focused more on if the employee had the physical capabilities to do the task
· Learning theory for training (employee training concept)
· Human behaviour for motivation 
· Not by $ necessarily, but by interacting with them
· Bernard:
· First to discuss organizations as open systems
· When an organization interacts with its environment, when individuals on the outside provide inputs which are constructed within the company, and then outputs to the general public
· Manager’s job is to stimulate employee’s level of effort
· It’s not just about the executives; how do we increase and improve their levels of effort?
· Organizations as social systems requiring cooperation
· Similar to the idea of communities
· By having these systems (ie the interaction of people within an organization) and opportunities, it leads to better cooperation to people from even different departments will also lead to better performance for organization as a whole)
· Elton Mayo:
· Hawthorne Plant Studies
· Study: illumination will affect productivity
· Result of Hawthorne Plant Studies: regardless of the lighting on the group, productivity increased; why?
· Put individuals in a room, gave them a task, and they started to work together as a team (meshed together) → got better
· They were also selected to be part of this experiment and felt special
· Takeaway: Individuals felt that the environment inside the organisation (the people I work with, the tasks I perform, the motivation I’m given) is now becoming apparent that we must consider it. Must create some type of simulating environment. Cohesive work group developed (in the same room, I feel special, we are working together)
· Team Spirit = the environment is important
· Doesn’t necessarily mean the lights, chair etc
· It means the people working with me on this particular project 
· Takeaway: Management must create a stimulating work environment
· Stimulating work environment = challenging, purposeful, rewarding, getting new tasks, clear path of advancement, payment, vacation, work life balance
· Understand that what stimulates certain employees doesn’t work for all of them
· Ask the employees why they’re there, what makes them come to work everyday
· Stimulation is different for different people
· “Why are you here?” important for you to figure out as managers
· Contemporary Approaches (1950s-1980s)
· Continue to question: should management be an art or science?
· Art - draw from experience and observations
· People working together
· Science - use problem solving approach
· How do I do it in a quantifiable way; ensure that we are actually meeting our targets
· Great to be friendly with our staff, but if they’re working together and not actually accomplishing the quantifiable goal, doesn’t matter if they’re working together if they’re not making progress in terms of the goal
· Using the problem solving approach
· The process approach
· Planning, organizing, leading and controlling	Comment by Sandunya Nadugala: but i thought henri fayol thought of this
· The systems approach
· Open systems: what are external stakeholders doing, drawing in resources, delivering that product or service to market
· Closed system: don’t interact with environment (not many of these right now)
· Contingency thinking
· Idea that there isn’t one best way to management (environment is essential to evaluate)
· The environment has an impact (always changing)
· Eg Shopify is working with governments to assist with the idea of buying cannabis online
· One of the provinces they were working with was Ontario - in Feb and March, working to set up cannabis in LCBO stores (Liquor Corporation of Ontario)
· But new government is allowing for privatized corporations to sell cannabis - changes things for Shopify as an organization, changes things for retailers
· How we work will depend on the environment
· Managers must be flexible to environment
· Organization's design and control depends on the environment
· What’s the backup; the other alternatives
· About being adaptable to what’s happening in the environment around us
· “This is the plan, but are there other aspects that we need to consider?”
· Thinking about other approaches that we might need to take if the current plan or idea doesn’t work out
· Emerging Management Practices
· Organizational culture / team building
· Means the values, norms and beliefs that exist within an organization that bond employees together
· Having an affinity and belief for organization’s visions are becoming more important
· In order to understand the culture of an organization, teamwork, team building, activities we do together within a department, is important today more than ever
· Eg volunteering, having a charity of choice, creating our own charity → fosters a culture and team building
· Empowerment
· Employees have the opportunity to be responsible to their own work 
· About motivating them and increasing their confidence 
· Linked to delegation; understanding the meaning and importance of this term is important
· High performing organizations	
· Focus on getting results but also conscious of work/life balance (having a social life, life outside of work)
· Seeks excellence in results and quality of work life
· Total quality management, introduced in the 50s
· Commitment to continuous improvement, product quality, and customer satisfaction
· Focusing on this at all points of the supply chain
· Customer service and satisfaction - whether you’re a product or service based organization, you’re trying to meet customer satisfaction 100% of the time
· Consumer experience is so important today - if they have a positive one, they’ll keep coming back (they’re satisfied)
· Creates loyalty, and LOYALTY IS KEY
· Social media!!!! Huge networks that can become negative real fast
· Lots of saturation in markets for many products; if you don’t like what Walmart is selling, you can find it somewhere else

Summary: Be aware that management thought continues to evolve! The way we work with other organizations, suppliers, 


Activity: Concept or theory, compared to an actual organization of interest in today’s business world. 
· Eg Nigerian government
· Chick fil a
· Ford (exoskeletons)

