· Canada Post management issue
· Unionized employees going on strike 
· What does it mean to be a manager?
· To motivate
· Managing a team within an organization
· Delegator (provides tasks and responsibilities to the team)
· Helps their employees become leaders themselves
· Manage conflicts
· What skills do managers need?
· Must be confident, flexible, good at communicating
· Serve as a good role model
· Conceptual skills (eg recognize problems, challenges and opportunities, and find the cause and effect of each )
· Eg why did the problem/opportunity arise? And what is the effect on our organization if we do/don't act?
· Can predict where the organization will be x years down the line (growth)
· Evaluation process
· 2008 Housing Bubble
· Started in the US, Lehman Brothers Bank went bankrupt
· Gave subprime mortgages to people who couldn’t buy a house (low interest rate for the first year, assuming housing would increase in the next couple years) 
· People bought houses they couldn’t afford
· Could this happen again? How can we avoid it?
 
· Introducing management 
· What is an organization?
· A group of people working together to achieve some common purpose
· Operate in an open system
· An organization is working with their environment (could be natural, or the general environment outside of us)
· Eg Apple: the components of your phone are not created BY Apple - they have suppliers, other organizations that provide them with these parts (eg Samsung)
· Apple will then manufacture these phones and provide them to their stores to sell
· Dealing with suppliers, competitors (eg Microsoft), the economy (eg the new iPhone coming out ; has the unemployment rate increased in Canada? That will impact Apple!)
· STAKEHOLDERS impact how organizations operate in an open system 
· Measuring organizational performance
· Productivity: the quantity and quality of outputs compared to the cost of inputs. Involves two performance measures:
· Eg Apple wants large amounts of components, and wants them to be of good quality
· How do I get the amount of components at a good quality at a good price? How many do I need to sell iPhones for @ the end of the day?
· Efficiency: basically doing things right
· Amount of resources incurred to produce goods and services
· Resources = time, component parts
· Samsung phone incident - using a cheaper component part resulted in the recall of many phones, means low efficiency
· Effectiveness: how well the organization is doing in meeting its goals (are we doing the right things? Are we getting the necessary component parts? Are we getting a quality product? And is it in line with what we should be doing as an organization?)
· Eg Apple discontinuing iPods ("we don't need to do that anymore" = doing the right things, accessing the right markets, producing the right products)
· Eg Blockbuster (wasn't "doing the right things" = wasn't investing, acquiring the right markets)
· "Am I wasting time, money and other resources? Providing the right goods / products provided the market I operate in?"
· Management as a concept touches on:
· The planning, organizing, leading and controlling of resources to achieve goals EFFECTIVELY and EFFICIENTLY
· Manager --> person responsible for supervising resources to achieve goals
· Depending on level, the skills I need will be different
· Managerial skills
· Conceptual skills: the ability to analyze and diagnose a situation and find the cause and effect
· What do we need to do now to take advantage of this problem/opportunity
· Why did this p/o come to be
· What are the impacts of the various actions I COULD take to solve the p/o
· You see this in all levels of management, but senior managers do this more than first line managers
· Human skills: the ability to understand people, lead them, and potentially control people's behaviour
· Why did ___ do what he/she did (understand where they might be going with the situation)
· Must be able to lead ppl and their teams
· Alter their thought process depending on what you think is best for the organization
· To a certain extent, control what they do
· Technical skills: the job specific knowledge needed to do a task
· Technical competencies eg of a Ford assembly line
· They need to have the technical skills to know what to do if something breaks down (how to fix it?)
· Eg Archibald's lack of technical skills to use social media is made up for by his conceptual skills (he knows where we need to go and what we need to take advantage of)
· Time management and decision making skills
· Managerial functions
· Henri Fayol was the first to describe the FOUR MANAGERIAL FUNCTIONS, noted that all managers must perform PLANNING, ORGANIZING, LEADING AND CONTROLLING
· Eg Tim Hortons: looking at the end of 2019 - how can I increase profit levels by 10%?
·  Start the Planning stage (relates to the goal)
· Used to select goals and a course of action
· Establish objectives (how can I increase profit levels by 10% by end of 2019, this goal is specific, timely)
· Is there a gap? (Between what I want to achieve - increase in profits - to what I am currently gathering. Look at the profit increase in 2016, 2017 and if it was 5% for eg, THERE IS A GAP!! Somehow make up that other 5%)
· Develop an action plan to achieve objectives (how am I going to get there?)
· Marketing campaign, reassessment of product line, find a new product, introduce tech to minimize staff, finding a different supply chain while maintaining quality, positive marketing from the press)
· Introduce a new product at high margins, market it as much as possible, make sure people come back
· Organizing stage
· Process of assigning tasks, allocating resources, and coordinating work activities
· For new product: more people and money and tech  going to marketing department; isolating resources around creating the product and getting it out there
· Make sure we coordinate the activities we do to roll it out - idea of implementation
· This process creates organizational structure (give more resources to specific departments eg marketing - how is my organization STRUCTURED - the reporting relationships that exist in an organization and what tasks those people within that area are responsible for)
· A formal system of relationships
· How are the reporting relationships going to change
· Example: functional vs geographic 
· Functional structure = organized by function (marketing, HR, accounting, etc)
· Geographic structure = Maybe departments in different countries
· Eg Tim Hortons is set up this way
· More organizations are now going towards a matrix structure, meaning they combine 2 structures (eg function with geographic)
· 
· Leading stage	Comment by Sandunya Nadugala: fix formatting here...
· Managers articulate vision/strategy of the organization
· This is what we’re doing, this is why we’re doing it, and this is why it aligned with our overall strategy
· Must use power, persuasion, communication and motivation 
· Not all managers are leaders, and you don’t need to be a leader to be a manager 
· The person who understands what’s happening in the organization - what are the goals
· In Tim Hortons, say you’re a manager (and a leader) and you don’t agree with the plan = won’t be motivated
· Rethink your role in the organization
· As a leader you must believe that we can reach the objective that’s aligned with our growth strategy and vision 
· The result:
· Employees work in harmony
· Perform at a high level
· Controlling stage	Comment by Sandunya Nadugala: Eg coffeeshop campaign to get Ryan Gosling there = generated publicity
· Essential to evaluate
· Evaluates how organization is doing in achieving goals
· End of 2019 - assess if we actually increased profit levels by 10%
· And if we didn’t, what do we need to do differently? How do I modify my efficiency (doing thing right) and my effectiveness (was I doing the right things?)
· Was the product line the way to get to my end goal? Was that the right thing to do? Was it efficient (eg look at supply chain - was it taking too long to get the product)
· Eg free sweaters for Telfer students (increase students’ feelings of community - did it work?)
· Managerial roles
· Described by Mintzberg
· A role is a set of specific tasks a person performs because of the position they hold
· Roles directed inside (employees) as well as outside (shareholders that don’t work in the organization, customers etc) the organization - 3 categories
· Interpersonal: coordinate and interact with others (outside the org as well)
· Figurehead role: symbolizes the organization, embodying and symbolizing  the values of the org (as a manager, you represent those values)
· Leadership role: provides direction and instills enthusiasm 
· Liaison role: coordinates people inside and outside the organization 
· For the hoodies, had to deal with a company who then dealt with suppliers, and needed to tell them the purpose (worked with marketing dept)
· Informational
· Receiving information, assessing the info we receive, figuring out if it’s important for me/my employees to know (do I care)
· Spokesperson: uses info to promote the organization 
· Receiving information, assessing the info we receive, figuring out if it’s important for me/my employees to know (do I care)
· Decisional
· Out of alternatives/possibilities/opportunities, as manager, you must make the decision
· Gain information and use it to make decisions
· Entrurpentu: deciding upon new projects
· Disturbance handler role: assume responsibility for handling an unexpected event	Comment by Sandunya Nadugala: REAL LIFE EXAMPLES OF THIS
· Examples: important employees leaving on short notice, layoffs impacting the morale of employees, bad employee behaviour
· Resource allocator role: assign people/money between functions
· Negotiator role: helps find solutions between stakeholders



