Week 1 Operations & Productivity
What is operations:
· Delivering value by proper execution of strategic goals
· Execution is discipline, major job of business leader, core element of an organization culture. Transforming input to output.
· Operations: set of activities that create value 
· Operations management: design execution and improving these processes that create value. 
· Essential functions: marketing, production , finance/accounting
Critical decisions:
1. Design of good & services: what goods and services should be offered
2. Managing quality: how do we define quality , who responsibility.
3. Process and quality design: what process and what capacity products will require.
4. Location strategy: where should we put facility
5. Layout strategy: how should we arrange facility
6. Human resources & job design: how do we provide good work environment
7. Supply chain management:
8. Inventory, material requirements, JIT: how much inventory should we have
9. Intermediate and short tern scheduling: 
10. [bookmark: _GoBack]Maintenance: how do we build reliability into our processes.
