Marketing Assignment #1
Based on your understanding of the article "Marketing Myopia", would you say that Netflix's view of their business is myopic? Why or why not?
After reading Theodore Levitt’s article Marketing Myopia and applying his ideology and definitions of a myopic market to the case study presented; I believe that Netflix's views and projections are (or we're) not myopic. The article Marketing Myopia talks about how typically striving companies focus on their products and do not properly define what industry they are in. When your making money and the demand is high, why innovate new products and services?  This absence of thought innovation by large corporations leaves a gap for a third party to join and change the industry. This is exactly how Reed Hastings came up with the idea of Netflix. Netflix as a business was booming as they entered the industry since they offered a more convenient service (offering mail delivery) and no late fees for the rental of movies. New competitors eventually joined such as blockbuster offering mail delivery and RedBox movie rental stations being added to numerous grocery and convenience stores. Netflix now losing customers to competitors rethinks its business strategy. Netflix thought about the consumer not its product and realized that convenience and ease of access to movies drives sales. Netflix completely changed the movie and entertainment industry when they offered unlimited movie streaming for a monthly subscription price. No one had yet thought about streaming movies online instead of using hard copy disks. As a result, Netflix survived its attack by its competitors and is still the largest TV/movie rental (now called streaming) company to this day. For this reason I believe Netflix was not short sighted corporation and was not myopic. Today with multiple streaming companies offering similar competitive pricing and exclusive access to certain movies and tv series; what is Netflix doing about it? Or will another underdog/innovator see a more practical solution again for the consumer.
Based on class discussions, what is the "product" offered by Netflix? You must answer this question from a marketing perspective. 
In marketing, the product is everything that goes into the purchase. This can range from a customer's experience buying that said product, the packaging the product comes in, the feeling you get upon purchase, the gains the product gives you, the physical product and so on. These can be organized into three categories; physical product, augmented product and core product.  When applying the marketing definition of a product in analysing Netflix, their product is much more complex than one might of thought. 
Physical Product
The Physical product is exactly what it sounds like. The tangible object that comes with the purchase. With netflix being an online subscription, this can be a little harder to define. Netflix’s physical product is its account access (today with streaming) or the physical rental disks that Netflix rents through the mail. A physical product Netflix offers unlike other streaming services is the production of Netflix Original films and tv shows. This is a product that can only be bought by subscribing to Netflix.
Augmented Product
The augmented product is defined as all other features of the product that makes the purchase an enjoyable experience. A key example of this is how Netflix offers a one month free trial upon signing up. This gives ease of mind to consumer who want to try the service before buying it. Netflix’s other features within the service is another example of their augmented product. For instance, every user within an account can change their profile picture to something fun and goofy. Another example would be the parental guidance/ kids feature. Parents can restrict what their kids accounts have access to giving them ease at mind that their children's innocence is safe. All these little features that make netflix more enjoyable is all apart of their augmented product. 
Core Product
The Core product is key benefits of the purchased product. For Netflix, this is easily defined. People subscribe to netflix for entertainment and to release boredom. Consumers ultimately are looking to be entertained in their free time.  Netflix offers a wide variety of entertainment from relaxing drama comedies to horror movies that will have you on the edge of your seat. Netflix is ultimately selling entertainment. 
·  Where does Netflix "sit" on the BCG map today? What makes you say that?
The case study presented showed Netflix's rise to power. Today they have the largest market share but not all of it. This means that on the BCG map, they are far to the to the left on the X-axis but not touching the Y-axis. As per Netflix's market growth, today it is not that high.  Netflix projected 6.2 million new subscribers in the three months prior to june 2018, they only gained 5.2 million (Disis 1). This difference in anticipated new subscribers scared shareholders off dropping netflix's stock price by 13%! (Disis 1). Taking this drop of anticipated gained market growth into consideration along with the fact that netflix owns the largest market share leads one to place Netflix on the line between a Star and a cash cow. Cash Cows are where a business wants to be. It is important to note that a higher market growth typically means higher spendings. Cash Cows are where a business wants to be. Low market growth rate, meaning low spending, and a high market share, meaning plenty of customers. Cash Cows are booming businesses. 
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