Which of the following is used to compute the earliest finish times once the earliest start times are calculated for activities on a precedence network?
Select one:
a. variance in project duration
b. activities that are on the critical path
c. activity slack time
d. expected project duration 
e. maximum project duration
Feedback
The correct answer is: expected project duration
Question 2
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Given this network:

  
 
The critical path for the network shown is:
Select one:
a. a-d-h-i
b. b-e-f-g 
c. b-e-h-i
d. a-c-g
e. a-d-f-g
Feedback
The correct answer is: b-e-f-g
Question 3
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Scheduling, execution and control decision are usually __________ and __________ term.
Select one:
a. strategic; long
b. operational; short 
c. operational; long
d. system design; medium
e. forecasting; short
Feedback
The correct answer is: operational; short
Question 4
Correct
Mark 1.00 out of 1.00
Flag question
Question text
A company has introduced a process improvement that reduces processing time for each unit, so that output is increased by 25% with less material, but one additional worker required. Under the old process, five workers could produce 60 units per hour. Labour costs are $12/hour, and material input was previously $16/unit. For the new process, material is now $10/unit. Overhead is charged at 1.6 times direct labour cost. Finished units sell for $31 each. What is the productivity AFTER the process improvement (in $ of output / $ of input)?
Select one:
a. 1.913
b. 1.667 
c. None of the given choices
d. 2.481 
e. 2.571
Feedback
The correct answer is: 2.481
Question 5
Correct
Mark 1.00 out of 1.00
Flag question
Question text
A popular tool for planning and scheduling simple projects is the:
Select one:
a. program evaluation and review technique
b. critical path method
c. Gantt chart 
d. activity-on-nodes network
e. activity-on-arrows network
Feedback
The correct answer is: Gantt chart
A project manager for Durable Construction Co. is about to build a house involving the following six activities:

  
 
What is the estimated expected (mean) duration for project completion?
Select one:
a. 300 days
b. 170 days
c. 200 days 
d. 210 days
e. 160 days
Feedback
The correct answer is: 200 days
Question 7
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Activity 7 is directly preceded by two activities—activity 5 and activity 6. Activity 5 has an expected duration of five and an ES time of six. Activity 6 has an expected duration of seven and an ES time of seven. Activity 7 has an expected duration of 10. The ES for activity 7 is:
Select one:
a. 21
b. 11
c. 14 
d. 24
e. 25
Feedback
The correct answer is: 14
Question 8
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Which of the following is not involved in project planning?
Select one:
a. Quality planning
b. Risk management planning
c. Communication planning
d. Purchase planning
e. Capacity expansion planning 
Feedback
The correct answer is: Capacity expansion planning
Question 9
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Tactical operational activities involve making decisions about all of the following EXCEPT:
Select one:
a. project management
b. location of facilities 
c. scheduling
d. inventory management
e. material requirements planning
Feedback
The correct answer is: location of facilities
Question 10
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Given this network:

  
 
The expected duration of this project is:
Select one:
a. 77
b. 36
c. 12
d. 17
e. 20 
Feedback
The correct answer is: 20
The Project Manager is about to begin a project comprised of the following six activities:

  
 
What is the estimated expected (mean) duration for project completion?
Select one:
a. 140 days
b. 100 days
c. 200 days 
d. 199 days
e. 440 days
Feedback
The correct answer is: 200 days
Question 12
Correct
Mark 1.00 out of 1.00
Flag question
Question text
If two consecutive activities on the same path each have two days of activity slack, this means that:  
Select one:
a. None of the given choices
b. Each of them could use half of the slack without delaying the completion of the project  
c. Additional resources should be allocated to these two activities 
d. Both activities are on the critical path
e. Each of them can be delayed by two days without delaying the completion of the project
Feedback
The correct answer is: Each of them could use half of the slack without delaying the completion of the project 
Question 13
Correct
Mark 1.00 out of 1.00
Flag question
Question text
A project manager for Durable Construction Co. is about to build a house involving the following six activities:

  
 
What is the probability that the critical path for this project will be completed within 210 days?
Select one:
a. 0.9987
b. 0.5000
c. 0.9772 
d. 0.8413
e. 0.9544
Feedback
The correct answer is: 0.9772
Question 14
Correct
Mark 1.00 out of 1.00
Flag question
Question text
The Project Manager is about to begin a project comprised of the following six activities:

  
 
What is the estimated standard deviation of the duration for activity E?
Select one:
a. 16 days
b. 4 days 
c. 24 days
d. 3 days
e. 2 days
Feedback
The correct answer is: 4 days
Question 15
Correct
Mark 1.00 out of 1.00
Flag question
Question text
A project manager for Durable Construction Co. is about to build a house involving the following six activities:

  
 
What is the estimated expected (mean) duration for activity E?
Select one:
a. 39 days
b. 40 days
c. 45 days
d. 35 days 
e. 36 days
Feedback
The correct answer is: 35 days
Which of the following are advantages of CPM/PERT?

I. Relationships among activities can be identified.
II. It is automatically updated.
III. Activities that need to be watched closely can be identified.
Select one:
a. I and II
b. I, II, and III
c. I and III 
d. III only
e. II and III
Feedback
The correct answer is: I and III
Question 17
Correct
Mark 1.00 out of 1.00
Flag question
Question text
The Project Manager is about to begin a project comprised of the following six activities:

  
 
What is the estimated slack time for the path A-D-F?
Select one:
a. 40 days
b. 20 days
c. 60 days 
d. 0 days
e. 100 days
Feedback
The correct answer is: 60 days
Question 18
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Characteristics that customers perceive as minimum standards of acceptability are called:
Select one:
a. Minimum attributes
b. Order qualifiers 
c. Core competencies
d. Order winners
e. Distinctive competencies
Feedback
The correct answer is: Order qualifiers
Question 19
Correct
Mark 1.00 out of 1.00
Flag question
Question text
Measuring process outputs at various points in order to compare outputs to previously established standards to determine if corrective action is needed is called:
Select one:
a. directing and conversion
b. feedback and control 
c. planning and directing
d. leading and transformation
e. controlling and leading
Feedback
The correct answer is: feedback and control
Question 20
Correct
Mark 1.00 out of 1.00
Flag question
Question text
In precedence network analysis, knowing the slack time allows managers to:

I) allocate scarce resources
II) pay attention to activities that could delay the project
III) delay critical activities
Select one:
a. I only
b. I and II only 
c. I, II, and III
d. III only
e. II only
Feedback
The correct answer is: I and II only
There are four activities on the critical path, and they have standard deviations of 1, 2, 4, and 2 days. The standard deviation of the critical path is:
Select one:
a. 25
b. 5 
c. 3
d. 9
e. 16
Feedback
The correct answer is: 5
Question 22
Correct
Mark 1.00 out of 1.00
Flag question
Question text
A project manager for Durable Construction Co. is about to build a house involving the following six activities:

  
 
What is the estimated standard deviation of the duration for activity E?
Select one:
a. 5 days
b. 4 days
c. 2 days 
d. 3 days
e. 1 day
Feedback
The correct answer is: 2 days
Question 23
Correct
Mark 1.00 out of 1.00
Flag question
Question text
The Project Manager is about to begin a project comprised of the following six activities:

  
 
What is the estimated expected (mean) duration for activity E?
Select one:
a. 100 days
b. 91 days
c. 101 days 
d. 115 days
e. 99 days
Feedback
The correct answer is: 101 days
Question 24
Correct
Mark 1.00 out of 1.00
Flag question
Question text
The practice of buying a part of a good/service or a segment of production/service processes from another company is a tactic associated with what generic operations strategy?
Select one:
a. Low labour cost strategy
b. Scale-based strategy
c. Outsourcing 
d. Focused factories strategy
e. Flexible factories strategy
Feedback
The correct answer is: Outsourcing
Question 25
Correct
Mark 1.00 out of 1.00
Flag question
Question text
When developing probabilistic estimates of project duration, it is necessary to know which of the following?
Select one:
a. the distribution of activity durations
b. the mean and variance of every activity 
c. the mean and variance of activities on the critical path
d. each activity's probability of completion
e. the standard deviation of activities on the critical path
Feedback
The correct answer is: the mean and variance of every activity
Which of the following is not an advantage to using project management software?
Select one:
a. It reduces project costs. 
b. It can enhance communication among team members.
c. It provides a logical planning structure.
d. It can generate various charts.
e. It automatically generates and formats a variety of reports.
Feedback
The correct answer is: It reduces project costs.
Question 27
Correct
Mark 1.00 out of 1.00
[image: Not flagged]
Question text
A project manager for Durable Construction Co. is about to build a house involving the following six activities:

  
 
What is the estimated slack time for the path B-D-F?
Select one:
a. 0 days
b. 50 days
c. 30 days 
d. 40 days
e. 100 days
Feedback
The correct answer is: 30 days
Question 28
Correct
Mark 1.00 out of 1.00
[image: Not flagged]
Question text
  

Given the portion of the network shown above, what is the earliest finish time for activity D, if the earliest start time of B is 12, and the earliest start time of C is 13?
Select one:
a. 19
b. 20
c. 23 
d. 21
e. 22
Feedback
The correct answer is: 23
Question 29
Correct
Mark 1.00 out of 1.00
[image: Not flagged]
Question text
Which of the following is not a form of risk reduction in project management?
Select one:
a. backup systems
b. Improving communications
c. outsourcing components of the project
d. expand the project scope to reduce external dependencies 
e. frequent monitoring of project activities
Feedback
The correct answer is: expand the project scope to reduce external dependencies
Question 30
Correct
Mark 1.00 out of 1.00
[image: Not flagged]
Question text
Given this information about activity B: ES = 10, EF = 15, LS = 16, and LF = 21, we can determine that the amount of slack associated with the activity is:
Select one:
a. 0
b. 5
c. 11
d. 1
e. 6 
Feedback
The correct answer is: 6
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