




CH 1 – INTRODUCING MANAGEMENT
-     Rapidly changing society – learning + speed  not habit + complacency
-     Economy is global, driven by technology and innovation
-     What sets great organizations apart:
Inspiring leadership + supportive work environments
Allows talents to be fully utilized
   Respect
   Empowerment
   Participation
   Involvement
   Teamwork
   Self-Management
-     Lynda Gratton:
-     “Technology shrinks the world but consumes all of our time”
-	“Globalization means we can work anywhere, but must compete with people from everywhere”
   Planning for career entry and advancement:
Few guarantees of long term employment
Jobs are earned through one’s performance and accomplishment
Careers are redefined as:
   Flexibility
   Skill portfolios
   Entrepreneurship

TALENT

-     Charles O Reilly and Jeffrey Pfeiffer:
High performers achieve success through bc they are better than competitors at achieving getting extraordinary results from superiors
“These companies have won the war for talent… by figuring out how to get the best out of all their people”
-     People and their talent – What they know / Learn  What they do with it
= Organizational performance
-     Intellectual capital: the collective brainpower or shared knowledge of a workforce
The ultimate challenge of an organization is to combine the talents of many people
-     Knowledge worker: one’s whose mind, not just physical capabilities are critical assets
   Dominates workplace

Futurist Daniel Pink says that we are entering the conceptual age which belongs to people with
“whole mind” capabilities – meaning they are high conceptand high touch

High concept: creative and good with ideas
High touch: joyful and good with relationships


 (
lOMoARcPSD
|2745686
)
Gary Hamel says that we have a creative economy where knowledge itself is a commodity








   How fast you can create something new

DIVERSITY

-	Workforce diversity: differences among workers (gender, race, age, ethnicity, religion, sexual orientation
-     More seniors, women, visible minorities, immigrants are in the work force
Stats Canada predicts by 2031:
3/10 Canadians will be a visible minority
South Asian/Chinese will be the largest VM group
Arab and West Asian will be fastest growing VM group
-     Despite having a diverse workforce, resume’s with White sounding names are prioritized
-     Prejudice: having negative, irrational attitudes towards members of diverse populations
-     Discrimination: when VM are unfairly denied full benefits of an organization
-     Glass ceiling effect:the invisible barrier limiting career advancement of women and VM

GLOBALIZATION

-     The worldwide interdependence of resource flows, markets, and competition

TECHNOLOGY

-     Vital to every part of business

ETHICS

-     A code of moral principles of good/bad, right/wrong
-     Integrity is key to leadership success and sets the ethical tone

CAREERS

-     Career challenge: not finding a job, but career planning
-     The SHAMROCK organization:                 3 leaves
-     INDEPENDENT CONTRACTORS – performs key tasks, paid by job not wage
-     FULL TIME CORE WORKERS – maintain critical skills = success
-     PART TIME TEMPORARIES – are hired and fired bc businesses need rise and fall
   Be a portfolio worker: having up to date skills needed for career mobility

ORGANIZATION

-     An organization is a collection of people working together to achieve a common purpose
-     Allows more to be done as opposed to an individual effort
-     “quality products and services” + “customer satisfaction”


-     An open system transforms resources to finished products


Resource outputs                    transformation process                        product outputs


Customer feedback








-     Productivity is the quantity and quality of work performance


Effective but not efficient
-     goals achieved
-     resources wasted

Neither effective nor efficient

Effective and efficient
-     goals achieved
-	no wasted productivity
Efficient but not effective
-	no wasted resources
-     goals not achieved

-     Performance effectiveness is the measure of goal accomplishment
-     Performance efficiency refers to the use of resources


DYNAMIC FORCES AND THE GENERAL ENVIRONMENT

-     Economic
-     Economic growth
-     Employment rate
-     Socio-cultural
-     Population demographics
-     Education system
-     Technological
-     IT systems
-     Broadband internet access
-     Natural
-     “green”  values
-     Recycling infrastructure
-     Legal-political
-     Laws and regulations
-     Political trends
-	Sustainable business meets the needs of customers and protects the well-being of our natural environment
-     Sustainable innovation creates new products reducing environmental impact







STAKEHOLDERS AND THE SPECIFIC ENVIRONMENT

-     Specific or task environment includes the people and groups of which the organization needs
-     Stakeholders are the persons affected by an organization
-     Value creation  is the creation of value for and satisfying needs of stakeholders
-	Competitive advantage allows an organization to deal with market forces better than competitors
-     Strategic positioning occurs when an organization does things different from its competitors
   Costs
   Quality
   Delivery
   Flexibility

ORGANIZATIONAL EFFECTIVENESS

-     Organizational effectiveness is achieving high performance using resources
-     Approaches to Organizational Effectiveness
   Systems resource: focus on resource acquisition
   Internal process: focus on operations efficiency
   Goal: focus on accomplishing key objectives
   Strategic Constituencies: focus on stakeholder impact

MANAGERS IN THE NEW WORKPLACE

-     A manageris a person who supports, activates, and is responsible for the work of others
-     Top managersguide the performance of the organization as a whole or of one of its major parts
-     Middle managersoversee the work of large departments
-     Team leaders report to middle managers and supervise non-managerial workers

Type of Managers

-     Line managersdirectly contribute to producing goods + services
-     Staff managersuse expertise to advise line workers
-     Functional managersare responsible for some area of specialty
-     General managersare responsible for covering many functional areas
-     Administrators = manager

Managerial Performance

-     Accountability is the requirement of answering to a higher power( i.e. supervisor)
-     Effective managershelps others achieve high performance + satisfaction at work

Functions of Management  P.O.L.C.

-     Planning – setting performance objectives and deciding how to achieve them
-     Organizing – arranging tasks, people, resources
-     Leading – inspiring people to work hard to achieve high performance
-     Controlling – Measuring performance and taking action








Managerial Roles


-     Informational roles – How a manager exchanges information
-     Interpersonal roles – How a manager interacts with other people
-     Decisional roles – How a manager uses information in decision-making


-     Agenda settingis prioritizing actions for goals
-     Networkingis the process of creating relationships with people who can benefit
-     Social capital is the will to get things done with the help of others








CH 2: MNNNGEMENT LENRNING
A bureaucracy is an efficient form of organization based on: logic, order and authority
Max Webber’s bureaucratic organization definition follows as:
   Clear division of labour
   Clear hierarchy of authority
   Formal rules and procedures
   Impersonality
   Careers based on merit


Advantages of bureaucracy                   Disadvantages of bureaucracy

Resource efficiency
Employee equality

Excessive paperwork Resistance to change Employee apathy
Slowness in handling problems



The Hawthorne effect is the tendency of persons singled out for special attention to perform as expected
The human relations movement of the 1960’s claimed that managers using good human relations will achieve productivity
Organizational behaviour is the study of individuals and groups


MASLOW’S THEORY OF HUMAN NEEDS


A need is a physiological deficiency that a person wants to satisfy
The theory is based on two principles:
1.    Deficit –people act to satisfy deprived needs
2.    Progression – A need at any level is only activated by the previous









MCGREGOR’S THEORY X AND THEORY Y

Theory X: managers assume people dislike work, lack ambition, act irresponsible, and prefer to be led
Theory Y: managers assume people are willing to work, like responsibility and are self-directed


Managers who hold either assumption can create a self-fulfilling prophecy
   This occurs when a person acts in ways that confirm its expectations

ARGYRIS’ THEORY OF ADULT PERSONALITY

Classical management approaches are not compatible with the mature adult personality
They limit self-actualization, as people have very little control
Advises to expand responsibilities, variety, and participation

ORGANIZATIONS AS SYSTEMS

-     A system is a collection of interrelated parts working together for a purpose
-     A subsystem is a smaller component of a larger system
-     An open system interacts with its environment and transforms resource inputs to outputs


-     Contingency thinking tries to match management practises with situation demands
[bookmark: _GoBack]-     Total quality management is managing with an organization
-     Continuous improvement involves searching new ways to improve quality + performance
-     ISO certification indicates conformity with a rigorous set of international quality standards


-	High performance organizations achieve excellence while creating a high quality work environment
   people oriented
   team oriented
   information oriented
   achievement oriented
   learning oriented


























	










CH 3 – GLOBNL DIMENSIONS OF MNNNGEMENT


MANAGEMENT AND GLOBALIZATION

-     In our global economy, resource supplies, markets, and competition are worldwide
-     It is affected by globalization – the growing interdependence of the global economy
-     World 3.0 is where nations cooperate while respecting national interests


-     Global management involves managing operations in more than one country


-     A global manger should be aware and informed of international affairs


Why Companies Go Global


Profits – greater profit potential
Customers – new markets to sell products
Suppliers – new resources for products and services
Capital – access to financial resources
Labour – lower labour costs

How Companies Go Global

Market entry strategies                   Direct investment strategies
Global sourcing Exports + imports Licensing + franchising

Joint ventures
Foreign subsidiaries



Global sourcing is the process of purchasing resources around the world for local use


Licensing refers to a firm paying for the rights to make or sell a product
Franchising refers to paying a foreign business to locally operate using its name, brand, methods


Foreign direct investment (FDI) involves investing in a foreign business
Insourcing refers to job creation as a result of FDI
A joint venture is a co-ownership in which foreign and local relations cooperate


A foreign subsidiary is a local operation completely owned/operated by a foreign firm
A Greenfield investment builds an entirely new operation in a foreign country


-     Political risk is the potential loss in value of a foreign investment due to changes in politics
-     Political-risks analysis tries to predict political disruptions that may harm the investment
-     Common legal problems faced by businesses include:
   Ownership, Negotiating contracts, Foreign exchange, Intellectual property







Trade Agreements and Barriers

-	World Trade Organization (WTO) is a global organization of 153 countries, resolving disputes about tariffs and trade restrictions
-     WTO promotes free trade and open markets
-     WTO members are supposed to give one another the most favoured nation status
Tariffs or taxes limit this freedom
Tariffs are meant to protect local firms from foreign competition and save local jobs



Regional Economic Alliances

-	NAFTA – North American Free Trade Agreement creates a trade zone with minimal barriers, free flow of goods + services, workers, and investments
+    Greater cross border trade
+    Benefits to exports
+    Greater productivity of manufacturers
-     Lower wages
-     Lack of resources
-	EU – European Union is a political and economic alliance of 27 European countries, removing barriers that limit trade and development
-	APEC – Asian Pacific Economic Cooperation promotes free trade in the Pacific region, with 21 member countries
-     ASEAN – Association of Southeast Asian Nations promotes economic growth and progress



-	Global corporations or MNC’S are multinational businesses with extensive operations in more than one foreign country
   Walmart, Toyota, Sony, BMW, Nestle

Pros and Cons of Global Corporations

+    Larger tax bases
+    Increased employment
+    Technology transfers
+    Development of local resources
-     Extracts excessive profits
-     Dominates local economy
-     Interferes with local government
-     Lack of respect for laws and customs



















Ethics Challenges for Global Managers

Corruption: involves illegal practices to further one’s business interests
Transparency International assesses and investigates corruption


Child labour is the full time employment of children for work done by adults
Rugmark International certifies business who provide ethical products


Sweatshops employ workers for very low wages and long hours with poor conditions
Goodworks International reviews business operations



Culture and Global Diversity

-     Culture is the shared set of beliefs, values, and patterns
-     Culture shock is the confusion and discomfort a person experiences in a different culture
-     Ethnocentrism is the tendency to consider one’s culture superior

Silent Language of Culture

-     Low context cultures emphasize communication through spoken or written words
-     High context cultures rely on nonverbal cues
-     Monochronic cultures  tend to do things one at a time
-     Polychromic cultures tend to multitask
-     Proxemics refers to space between people while communicating



-	The ecology fallacy assumes that a there is a stereotype associated with all members of its culture

-	Managers with geocentric attitudes highly value cultural intelligence, and take a collaborative approach to global management practices

-     Intercultural competencies are skills that help us in cross-cultural situations









CH 4: ETHICS, SOCINL RESPONSIBILITY NND SUSTNINNBILITY


-     Ethics sets standards for what is right and wrong
-     Ethical behaviour is “right” or “good”
-     Values are broad beliefs about behaviour
-     Terminal values are preferences about desired end states
-     Instrumental values are preferences regarding the means to desired ends

Alternative Views of Ethics

-	In the Utilitarian view, ethical behaviour delivers the greatest good for the most people through the use of profits, efficiency, and business decisions

-     In the Individualism view, ethical behaviour advances long term self-interest


-     In the Justice view, ethical behaviour treats people fairly and impartially


-     In the Procedural view, ethical behaviour refers to application of rules and policies


-     In the DistriKutive view, ethical behaviour refers to everyone being treated equally





-     Interactional justice is the degree of which people are treated with respect and dignity
-     Commutative justice is the degree to which a trade is fair to both parties


Ethical Dilemmas

-     A situation that is unethical, which can be improved and poses as potential benefit
-     Common dilemmas include:
   Discrimination
   Sexual harassment
   Conflicts of interest
   Customer confidence
   Organizational resources









Perspectives on Corporate Social Responsibility

-     Corporate social responsibility is the obligation to serve in its own self-interests and of its society


-     Classical view of CSR: businesses should focus on profits


-     Socio-economic view of CSR: businesses should focus on profits + social welfare


-     Virtuous circle occurs when CSR improves financial performance, which leads to more CSR


Social Responsibility Strategies

-     Obstructionist strategy avoids social responsibility and aims for profits


-     Defensive strategy does the minimum to prevent negative outcomes


-     Accommodative strategy accepts social responsibility, and aims for profits


-     Proactive strategy meets all the criteria









CH 5: ENTREPRENEURSHIP NND SMNLL BM
-     Entrepreneurship involves risk taking behaviour, leading to opportunity
-     Characteristics of entrepreneurship:
   They are in control of their destiny
   Persistent, hard-working
   Goal oriented
   Risk takers
   Confident


-     Web Based Entrepreneurship – the use of the Internet to pursue a venture


Why Many Small Businesses Fail

-     Lack of experience
-     Lack of expertise
-     Lack of strategic leadership
-     Poor financial control
-     Growing too fast
-     Insufficient commitment
-     Ethical failure



Life Cycles of Entrepreneurial Firms

Birth stage  Breakthrough stage  Maturity stage

Fighting for survival  coping with growth  investing wisely



Financing the New Venture

-     Debt financing – borrowing money which must be repaid + interest
-     Equity financing –exchanging ownership for returns
-     Venture capitalists – large investments in return for an equity stake
-     Initial public offering (IPO) – initial selling of stocks to the public


























CH 6 – PLNNNING PROCESSING NND TECHNIQUES


Strategic and Tactical Plans

-     A strategic plan identifies long-term directions
-     A vision clarifies the purpose of an organization


-     Tactical plans helps to implement the strategic plan
-     Functional plans indicate how different the enterprise will contribute to the overall strategy
   Other functional plans include:
-     Production  methods, tech
-     Financial  money, investments
-     Facilities  work layouts
-     Logistics  suppliers
-     Marketing  selling, distribution
-     HR  dealing with a talented workforce



-     Operational plans identifies short-term directions
-     A policy is a standing plan that communications guidelines for action
-     A procedure describes actions that are to be taken in specific situations
-     A budget is a plan that commits resources to projects
-     A zero-based budget allocates resources as if each budget were brand new
-     Scenario planning identifies future scenarios and plans for each
-     Benchmarking uses comparisons for future improvements
-     Best practices are things people and organizations do that lead to efficiency


-     Great goals are SMART;
   SPECIFIC – clearly target results
   MEASURABLE – results can be measured
   ATTAINABLE – challenging, realistic
   REFERRED TO – can keep people focused
   TIMELY – linked to due dates
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