Internal Controls: A Compendium of Short Cases
Problems in Case 1:

· Company did not do an adequate background check on Jeff or his prior record of theft would have come up
· There is no segregation of duties 
· Nobody looks over Jeff’s shoulders and trusts him to do every job perfectly

Controls you could put in place:
· When you have cash procedures, someone is handling it, recording it, then reconciling it. These tasks should be done by 3 different people. 
· Were these duties segregated, it’d be a lot more difficult to commit this fraud.
· [bookmark: _GoBack]Let’s say Person A prints checks. They would notice a lot of checks were made out to Jeff and questions would come up.
· Whenever you have segregation of duties, there is a risk of collusion. To prevent this, rotate duties.

Problems in Case 2:

· The tone at the top sets the top for everything else. Their tone was of not caring, thus people will not follow procedures
· Instead, they should stress the importance of procedures and compliance 
· There is no approval of creating new customer files
· There are no credit checks being performed for new customers 

