Elements of Motivation: 
· Direction
· Are you working on what you should be?
· Intensity
· Are you working hard? Or hardly working?
· Persistence
· Will you continue working even when things get tough?
 
Motivation Broadly:
· Extrinsic Motivation
· Motivation derived by some contingency
· E.g. pay, bigger office, public recog, bargaining rights, etc.
· Intrinsic Motivation
· Performing the task is its own task
· E.g. enjoyment, sense of accomplishment, etc.
 
Four Theories of Motivation (from txbk):
 
1. Expectancy Theory
· People are motivated to act if they believe their actions will result in certain desired outcomes
· Effort –> Performance –> Outcome
· Assumptions
· Maximize pleasure and minimize pain
· Behaviour is rational
Beliefs:
· Expectancy: If I exert the effort, will I perform well?
· Instrumentality: If I perform well, well I receive certain outcomes?
· Valence: Will the outcomes be satisfying/valuable?
Ex.
· Getting an A is stats.
· Study hard?
· Do well on the exams/midterms?
· Do I need the A? do I want it?
 
(X) Self-Efficacy:
· The belief that I have the personal capabilities I need to succeed (at X)
· Mastery Experiences
· Vicarious Experiences
· Verbal Persuasion 
· Emotional Cues
· A more broad concept of confidence
 
Application:
· Facilitating Expectancy
· 'Tools' to perform well
· Training
· Building self-efficacy
· Resources
· Clear performance metrics
· Facilitating Instrumentality
· Clear and contingent rewards and 'punishments'
· Communicating the importance of tasks
· Facilitating Valence
· What do your people value? 
· Give them what they actually want
 
1. Goal-Setting Theory
· Assumptions
· Humans are rational, but also take pride in accomplishments
· Goals are the primary drivers of motivation
· Goals must be specific, and difficult but not impossible (Stretch)
· Can enhance intrinsic motivation, but usually work best when combined with extrinsic motivation
· Works best when:
· Given progress reports
· Applied to simple rather than complex tasks
· People are intrinsically committed to the goal
· Employees have a voice
· Theory underlies MBO (Management By Objection)
 
Ex. 
· "CBC investigation into sales practices at major telcos prompts growing calls for public inquiry" 
 
Applications:
· Goals are great, however people may reach the goal and then stop
 
1. Equity Theory
· Perception of Fairness
· Employees make mental ledger of outcomes/inputs to others' outcomes/inputs
· Equity Distress = tension as a result of inequity
· Three ways to Restore Balance  - Figure 6.6
· Change your outcomes
· Change your inputs
· Cognitive distortion
· Recalculate the equity equation
· Assumptions:
· Who we choose to compare ourselves to
 
Evolutionary Basis for Equity Theory:
· Two monkeys have same input (giving back a rock) different outcomes (grape vs cucumber)
 
1. Psychological Empowerment
· Work is meaningful and one 'can do it' = intrinsic motivation
· Four Dimensions:
· Meaningfulness
· [bookmark: _GoBack]Nature of work contributes to a person's own ideals and values
· Impact
· Work actions "make a difference" for others
· Self - Determination
· A sense of choice in the initiation and continuation of work
· Competence
· Ability to perform work tasks successfully
· How might you instill psychological empowerment?
· Ex. Tree planters - mention before, during, and after the work is done how they are affecting the environment and how they are helping others
 
Book Recommendation: 
· The Surprising Truth About What Motivates Us by Daniel H. Pink
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