
Executive Summary

a) Findings and Recommendation
	It has been found that the Canadian Tire Corporation Ltd. is family of companies operating under the Canadian Tire name. Companies under the Canadian Tire Corporation Ltd. include Canadian Tire, Partsource, Gas+, FGL Sports, Mark's and Canadian Tire Financial Services. The corporations head office is located in Toronto, Ontario. The corporation has companies in all different lines of work including outdoor, recreation, home improvement, work wear, casual wear, financial services, sporting goods and automotive parts. (Corporate Offices, 2014) 
[bookmark: _GoBack]	The Board of Directors includes separate committees for Management Resources and Compensation, Audit, Brand & Value, and Governance. (Board of Directors, 2014) The leadership style can be defined as democratic with a line-and-staff organizational structure. They have sound planning and controlling on almost all levels. (Boone, Kurtz, Khan & Canzer, 2013) The company is involved in the various ethically and socially responsible activities including donations to the underprivileged and their own charity, known as Jumpstart. (How We Help, 2014)
	Recommendations for the Canadian Tire Corporation Ltd. would be to increase their marketing through the creation of another charity. This would increase the exposure of the company to the general population, while also increasing their involvement in socially responsible activities, although the latter is not an issue. Additionally, the controlling of their customer service could use improvement as their has been complaints in the past regarding this aspect of their business. Overall, this corporation performs management duties very well.
Company Overview

a) General Information
 Canadian Tire Corporation Ltd. is a family of Canadian companies whose head office is based in Toronto, Ontario. The headquarters employ approximately 2500 people. Subsidiary offices include those for Mark’s Work Wearhouse Ltd. based in Calgary, Alberta and the Forzani Group Ltd. based in Calgary, Alberta; Laval, Quebec; Markham, Ontario; Mississauga, Ontario; and Toronto, Ontario.  These subsidiary offices employ 400 and 850 people, respectively. The Canadian Tire Corporation Ltd. is a family of companies including Canadian Tire, Partsource, Gas+, FGL Sports, Mark's and Canadian Tire Financial Services. Across Canada, the Canadian Tire Corporation employs more than 85,000 people and has more than 1700 gasoline and retail outlets. (Corporate Offices, 2014)
b) Line of Work
The Canadian Tire Corporation Ltd. has an expansive line of work due to the large number of companies under its name. The Canadian Tire Corporation has companies that offer outdoor, recreation and home improvement products (Canadian Tire), work and casual wear (Mark’s), sporting goods (FGL Sports) and automotive parts (Partsource). Services offered by them include gasoline outlets (Gas+), auto body repairs (Canadian Tire), financial services (Canadian Tire Financial Services), and driver education (Canadian Tire Drivers Academy). (Corporate Offices, 2014)




Governance

a) Composition of Board of Directors
The composition of the Board of Directors for the Canadian Tire Corporation Ltd. is as follows. The board is led by Non-Executive Chairman of the Board Maureen J. Sabia and Canadian Tire Corporation Ltd. CEO Stephen G. Wetmore. Separate committees are in place for: Management Resources and Compensation, Chairman James L. Goodfellow, Audit, Chairman Graham W. Savage, Brand and Value, Chairman Timothy R. Price, and Governance, Chairman Maureen J. Sabia. Each committee is headed by a chairman within the Board of Directors and is responsible for all duties assigned to it by the Board. Non-company board members include those from Claridge Inc., a private investment firm, Emerson Advisory, an independent business and financial advisory firm, Albikin Management Inc., an investment holding company, Goodmans LLP, a law firm, and Brookfield Funds/Asset Management Incorporated. Presidents of three other corporations are on the board as well, with each one operating a Canadian Tire store. They are from Sandy McTyre Retail Ltd., Vallance Holding Ltd., and Gestion Claude L'Heureux Inc. Rounding out the Board of Directors are six Corporate Directors. The numbers corresponding with each board member signify which committee each board member is on. The Board of Directors as a whole, along with each of the committees have their own mandate outlining their responsibilities, duties and so forth. New committees can be created when needed, as stated by the Board of Directors Mandate. The Board of Directors consists of: Maureen J. Sabia 4 Non-Executive Chairman of the Board, Canadian Tire Corporation, Limited; Stephen G. Wetmore  CEO, Canadian Tire Corporation, Limited; Iain C. Aitchison 1 3 Corporate Director; Martha G. Billes 1 4 President and a Director of Albikin Management Inc., an investment holding company; Owen G. Billes 3 President, Sandy McTyre Retail Ltd., which operates a Canadian Tire store; Pierre Boivin 1 2 President and Chief Executive Officer, Claridge Inc., a private investment firm; H. Garfield Emerson 2 Principal, Emerson Advisory, an independent business and financial advisory firm, and a Corporate Director; John A.F. Furlong 1 3 Corporate Director; Ronald L. Goldsberry 2 3 Corporate Director; James L. Goodfellow 1 2 4 Corporate Director; Jonathan Lampe 1 4 Partner, Goodmans LLP, a law firm; Claude L'Heureux 3 President of Gestion Claude L'Heureux Inc., which operates a Canadian Tire store; Timothy R. Price 3 4 Chairman, Brookfield Funds, Brookfield Asset Management Inc., an asset management company; Peter B. Saunders 1 Corporate Director; Graham W. Savage 2 4  Corporate Director and George A. Vallance 3 President, G.A. Vallance Holdings Limited, which operates a Canadian Tire store. (Board of Directors, 2014)
b) Committee Structures
The Board Committees are as follows: 1 Management Resources and Compensation Committee  Chairman, James L. Goodfellow; 2 Audit Committee   Chairman, Graham W. Savage; 3 Brand and Values Committee   Chairman, Timothy R. Price and 4 Governance Committee Chairman, Maureen J. Sabia. (Board of Directors, 2014)
c) Major Shareholders
 Major shareholders in the corporation are broken down into two groups, funds and institutions.  In the funds group of investors there are: Beutal Goodman Canadian Equity Class D (1,268,750 shares), MFC Global E&P Monthly High Income (1,199,872 shares), iShares S&P/TSX 60 (680,597 shares), Leith Wheeler Canadian Equity Series B (531,400 shares), FGP Canadian Equity (399,013 shares), QV Canadian Equity (382,736 shares), RBC O’Shaughnessy Canadian Equity Sr D (333,829 shares), NEI Ethical Canadian Equity F (290,325 shares), Imperial Canadian Dividend Income Pool (273,148 shares), and Beutel Goodman Balanced Class D (261,888 shares). In the institutions group of investors there are: Standard Life Assurance Co. of Canada (1,739,526 shares), Manulife Asset Management Limited (1,394,356 shares), QV Investors Inc. (963,636 shares), BlackRock Asset Management Canada Ltd. (880,105 shares), Industrial Alliance Investment Management Inc. (713,205 shares), C.T.C. Dealer Holdings Limited (702,084 shares), Leith Wheeler Investment Counsel Ltd. (559,638 shares), RBC Global Asset Management Inc. (561,703 shares), Mackenzie Investments (564,552 shares) and Vanguard Group Inc. (499,242 shares).  (Canadian Tire Corp Class A, 2014)
d) Effectiveness
The Canadian Tire Corporation Ltd. has a sound governance system. The separate committees they have designated are very beneficial as it furthers each member’s focus even more, garnering the best results. There are no recommendations for improving the governance of this corporation.
Ethics and Social Responsibility

a) Ethics and Social Responsibility
 The Canadian Tire Corporation Ltd. has been recognized on multiple occasions for its dedication to corporate social responsibility. In 2014, the Canadian Tire Corporation Ltd. was named one of the top 50 Most Socially Responsible Corporations in Canada by MacLean’s magazine. This was due to their commitment to business sustainability and efforts to reduce GHG emissions. They were also named one of Canada’s top 50 Corporate Citizens in Canada by Corporate Knights. (Awards and Recognition, 2014) In a 2012 MacLean’s article, Canadian Tire is mentioned for being one corporation acknowledging the importance of addressing social issues. By reducing packaging, they are not only reducing waste, but they are also saving money on both shipping and supplies. By “changing the positioning of overhead lights [they reduced] energy use by up to 25 per cent.”(Ballingall, 2012, para. 4) Canadian Tire Corporation has seemingly discovered that corporate social responsibility is more than just the socially responsible thing to do; it is also a way to save money. Canadian Tire has been furthered recognized for its dedication to business sustainability with the GLOBE Award for Best Green Retailing Practices. This award is “presented to the company that has demonstrated excellence in executing end-to-end sustainable practices and has made measurable environmental performance improvements to its retail operations.” (Canadian Tire Wins GLOBE Award for Best Green Retailing Practices, 2012, para. 3) The previous information can definitely attest to Canadian Tire Corporation Ltd. being a socially responsible company. The corporation seems to be ethically sound in all of their services and products except for the auto body service department of Canadian Tire. Discrepancies relating to the auto body service department will be discussed in the next section. The Canadian Tire Corporation Ltd. has started an organization called Jumpstart. Jumpstart is a nationally registered charity dedicated to removing financial barriers so kids across Canada have the opportunity to get off the sidelines and into the game. The program works with a number of charities to help under privileged children with the costs of registration and equipment with regards to organized sports. (How We Help, 2014) Canadian tire also has many instances of donating to charities, such as OnexOne First Nations School Breakfast Program. They donated kitchen supplies to First Nations all over Canada. (Holiday Breakfast Cheer: Canadian Tire Donates Kitchen Supplies To Onexone First Nations School Breakfast Program, 2012. Another notable instance is when they donated $50,000 to an Enactus chapter at Medicine Hat College. This will allows students within the Enactus club to continue to try and solve problems in the community. These are a few of the many instances of Canadian Tire Corporation Ltd. donating to the community. (Canadian Tire donates $50,000 to MHC’s Enactus chapter, 2014)
b) Negative Press
 Enough people have questioned the ethical practices of their auto service department that there is even a website with a petition to boycott them. The main arguments for this petition are that Canadian Tire mechanics are “charging for unnecessary car maintenance” and that they are lying to customers. (Unethical business practices at Canadian tire auto services, 2009, para. 7) One first hand account by a customer states that after he went in for a tire installation, his car came out with more problems than it originally had. He confronted the manager but recalls that he was treated like an outsider and an enemy and asked to leave without anyone checking the problems in his vehicle. (Unethical practices by a Canadian tire manager, 2014) These are few of the examples of people questioning the ethics of Canadian Tires auto services. Overall, the Canadian Tire Corporation Ltd. can be considered both ethical and socially responsible. The positives of this corporations ethics and social activities vastly outweigh the negatives. This, along with recognition on a national level for commitment to both of these ideologies can confirm this.
Organization

a) Organizational Structure
 The organizational structure of the Canadian Tire Corporation seems to be that of a Line-and-Staff. While there is a clear line of authority, the varying departments that supplement the managers are evident. This process is known as departmentalization. (Boone, Kurtz, Khan & Canzer, 2013)
b) Organizational Culture
 The Canadian Tire Corporation has an organizational culture described by its founder AJ Billes as: “Strive to always make things better.” (Our culture, 2014, para. 1) The self-described organizational culture of the corporation goes on to say “Retailers that will thrive today are those who can continuously innovate, adapt and change quickly”. (Our Culture, 2014, para. 1) These descriptions of the organizations corporate culture leads people to believe a corporate culture of innovation, change, customer satisfaction and adaptation exists amongst Canadian Tire Corporation Ltd. leaders and employees. This culture, if existing as described, is a strong one for any corporation. Consumers needs are always changing and this culture addresses that change.

c) Link to Course Material
 The use of departmentalization to support the managers on varying levels is an efficient and effective way to maximize the corporations potential. While seemingly less stream lined than a typical line structure, it is as easy to understand and more efficient for a corporation as large as the Canadian Tire Corporation Limited. The span of management for managers in a company this large calls for supplementation. (Boone, Kurtz, Khan & Canzer, 2013)
d) Effectiveness
The organization of the Canadian Tire Corporation Ltd. is the most efficient and up to date for a corporation of this large size. This corporation is as successful as it is for a variety of reasons, one of which is its well-established organizational structure. At this time there is no suggestions to improve Canadian Tire Corporation Ltd.’s organization.
Planning

a) Planning
 The Canadian Tire Corporation works through different levels of planning that vary amongst long, short and immediate action. The long term, or strategic planning goals of the company are to create a high performance organization. To due this, all aspects involved in running a corporation must be addressed. The short and mid term goals of the company will eventually lead to this overall goal. To achieve this, the Canadian Tire Corporation believes they must become more efficient, improve productivity, increase financial flexibility, continue investing in brand building, and enhance the customer service experience. To bring all of these together is not doable in the short term. To supplement these far reaching goals, the company has tactical planning in place. The Canadian Tire Corporation has in place these plans to guide the short-term actions that must be taken to reach the companies ultimate goals. Their tactical plans include rebranding of companies under them, opening new shops in a variety of styles and from a variety of their companies, continued development of retailers, more established loyalty programs, and the continued expansion of their e-commerce presence. On the smallest and most immediate scale is Canadian Tire Corporations operational planning. This would be in direct response to the tactical planning and would involve the hands on aspect. On this level everything mentioned in earlier plans would start to be physically done. Examples of this would include buying new technology, building new outlets and other tasks that would put everything together. (Strategic Objectives, 2014)
b) Link to Course Material 
 The planning of the Canadian Tire Corporation is well done in that it covers the strategic, tactical and operational levels of planning. It is broken down into the varying managerial levels of top, middle and supervisory. Each level has a certain goal, and all the levels work together well. (Boone, Kurtz, Khan, & Canzer, 2013)
c) Effectiveness
The planning done by the Canadian Tire Corporation seems sound in many ways. They are a very well known company in Canada. They have a very structured and detailed set of goals. These are broken down into plans of action that cover all necessary amounts of time. A suggestion would be to have a more substantial marketing plan, maybe by creating another charity such as Jumpstart, but this is not pressing as Canadian Tire Corporation is one the most well known brands in Canada. By creating another charity service, the corporation gets strong marketing and increases the level of involvement in social responsibility. Overall, the corporation seems to have very strong system of planning.
Leading

a) Key Leaders
The Canadian Tire Corporation Ltd. currently has twenty-one on its Executive Management team. They are: Stephen G. Wetmore: Chief Executive Officer, Canadian Tire Corporation Ltd.; Allan MacDonald: Chief Operating Officer, Canadian Tire Corporation Ltd.; Chad McKinnon: Chief Operating Officer, FGL Sports Ltd.; Dean McCann: Executive Vice-President and Chief Financial Officer, Canadian Tire Corporation Ltd.; Michael Medline: President, Canadian Tire Corporation Ltd.; Harry Taylor: Senior Vice President, Finance, Canadian Tire Corporation Ltd.; Mary Turner: President, Canadian Tire Bank and Chief Operating Officer, Canadian Tire Financial Services; Ricky White: Chief Operating Officer, Mark’s; Robyn Collver: Senior Vice-President of Secretary and General Counsel, Canadian Tire Corporation Ltd.; Doug Nathanson: Senior Vice-President and Chief Operation Strategy & Human Resources Officer, Canadian Tire Corporation Ltd.; Eugene Roman: Senior Vice President of Information and Chief Technology Officer, Canadian Tire Corporation Ltd.; John D. Salt: Senior Vice-President of Supply Chain, Canadian Tire Corporation Ltd.; Gregory Craig: Senior Vice-President of Financial Planning and Analysis, Canadian Tire Corporation Ltd., and Chief Financial Officer, FGL Sports Ltd.; Duncan Fulton: Executive Officer and Senior Vice-President, Canadian Tire Corporation Ltd.; David Hicks: Senior Vice-President of Store Operations and Dealer Relations, Canadian Tire; TJ Flood: Senior Vice-President of Marketing, Canadian Tire; Greg Hicks: Senior Vice-President of Merchandising, Canadian Tire; Robert Mongeau: Senior Vice-President of Real Estate, Canadian Tire Corporation Ltd.; Jim Christie: Executive Vice-President, Canadian Tire Corporation Ltd.; Carol Deacon: Senior Vice-President of Loyalty and Digital, Canadian Tire and Michael Broderick: Senior Vice-President of Automotive Business, Canadian Tire. (Executive Management, 2014)
b) Leadership Styles
 The leadership style that best describes the Canadian Tire Corporation Ltd. is that of democratic leadership. There are different executives in charge of all aspects of the company. The decision-making on the highest level of the company is spread around. This allows each person to focus more intently on his or her designated position of decision-making. (Boone, Kurtz, Khan & Canzer, 2013) 	
c) Link to Course Material
The executive management of the Canadian Tire Corporation Ltd. is composed of people who have a very diverse working background. Every person in their executive management has worked for other companies prior to joining Canadian Tire Corporation Limited. This broad range of experience is beneficial to the company in that its leaders have faced a wide scale of challenges. The executive management also has both genders represented, adding to the diversity and experience that this management team brings to the company. Additionally they have people in the executive management from all the major subsidiary companies.  This will be more beneficial to the corporation as whole than if only executives of Canadian Tire were making decisions for say, Mark’s or Sport Chek, both subsidiaries of the Canadian Tire Corporation. (Executive Management, 2014)
d) Effectiveness
The leadership of the Canadian Tire Corporation Ltd. is very strong. The diversity of the executive management and the inclusion of executives from many of the major subsidiary companies of the corporation can lead one to believe that the company has a firm grasp on the concept of how an executive management team should run.
Controlling

a) Control Mechanisms
Control mechanisms found within the Canadian Tire Corporation include a Code of Business Conduct, (Code of Conduct, 2014) which is their version of a compliance department as well as a strong Human Resource team. (Human Resources, 2014) Additionally, they have an Audit Committee as part of their Board of Directors. (Board of Directors, 2014) Canadian Tire also has standards that must be met regarding packaging, language, supply chain and electronic systems. (Supplier Requirements, 2014). These control mechanisms will be used to monitor all corporation activities, making sure they are legal, efficient and profitable
b) Link to Course Material
For a corporation of this size, as many control mechanisms as possible
would be used. A human resource department helps to prevent employee abuse. Periodic performance reviews of employees allow for continual monitoring, ensuring hard work and efficiency. A compliance department monitors all legal matters and makes sure the organization operates within the law. Auditing within the company will allow the controls of all financial matters. Controlling product price keeps a company’s product/service competitive or profitable in the market place. I would expect the Canadian Tire Corporation Ltd. to use all of these. The most successful corporations all use a variety of control mechanisms in conjunction. (Davoren, 2014)
c) Effectiveness
The control mechanisms used by the Canadian Tire Corporation Ltd. seem to cover most bases. One suggestion would be to increase the regulations of customer service. A few people, as mentioned in the Ethics and Social Responsibility section, have had some complaints regarding this aspect. Besides that, the controlling mechanisms used are very strong.
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