Competancy- knowledge, abilities, skills
Talent Strategy:
Talent Acquisition- what should make up my workforce be and how do I get and deploy them
Talent Development- performance management, measuring how well someone does in a job, succession management, mentorship
Talent Retention: 

Organizational Diversity
Diversity
· NOT political correctness- too much causes people to be scared to ask questions
· NOT Tolerance
· NOT Statistics does not show if diversity is working
· Diversity is a spectrum- ranges from hate to unconditional diversity 
· Group vs individual identity- groups tend to have influence –diversity depends on the context of the sitatution
Diversity is About
· Learning about and understanding differences
· Accepting and respecting differences
· Celebrating and using differences
Harassment
· 3 types: racial, sexual, personal
Organizational level- must have policies and procedures 

Why People Quit Their Jobs?
· money isn’t the driving factors, but fair pay is
· people will quit because of coworkers 
· employer needs to give work-life balance
· a job is different than a career
· keep employees engaged, pay fairly, provide balance, helping. motivating to reach career goals
What does it mean to be a Champion?
-champions get things done
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