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1. The kinds of applications described in the case study are communication applications that allow collaboration with colleagues and access to information held by other employees. The applications also include the various types of enterprise applications, which include enterprise systems, supply chain management systems, customer relationship management systems and knowledge management systems (Laudon & Laudon, p. 54). For example, Virtual Lot is a knowledge management system because it gives dealers access to vehicle information, including pricing, trade-in values, special promotions, interest rates, financing and competitor selling prices (Laudon & Laudon, p. 9). Furthermore, the Service Pad app described in the case study would be an example of a customer relationship management system because it simplifies warranty and repair work by allowing repair orders to be made on the spot, thus coordinating business processes that deal with customers (Laudon & Laudon, p. 9).

These applications support the business function of sales and purchasing, as well as productivity by allowing orders to be placed in a more efficient manner. Moreover, the applications support the function of customer service by allowing dealers to access vehicle information instantly in order to aid customers.

These applications improve operational efficiency and decision-making by providing employees and customers with instant access to information, such as pricing, financing, appraisals and competitor selling prices, which speeds up business processes. In addition, the access to information makes it easier for customers and employees to make decisions because the phone applications reduce the need for paperwork and give them access to crucial information needed to make important decisions. 

2. One problem solved by using the mobile digital services, Virtual Lot and Sonic Inventory Management System (SIMS), was the need for fast access to vehicle information, such as pricing, trade-in values and promotions. This reduces the time spent with each customer, allowing for more sales to be made (Laudon & Laudon, p. 9).

Another problem solved by using the Service Pad application on mobile devices was the need to make quick repair orders without filing lengthy paperwork (Laudon & Laudon, p. 9).

In addition, Shaft Align solved the problem of ensuring that a vehicle’s drive shaft is properly aligned, as it is a sensor-driven app that connects wireless Bluetooth sensors to a piece of motor driven machinery (Laudon & Laudon, p. 9).

Moreover, the mobile digital service, MOST, solves the problem of needing instant communication between managers (Laudon & Laudon, p. 9).


The Shelf mobile app also solves the problem of needing to spend time on processes and paperwork in order to organize, annotate and share information with customers, as it does so instantly (Laudon & Laudon, p. 9).

3. Any type of business that requires communication with suppliers, colleagues and customers can benefit from mobile digital services. Moreover, businesses that need to provide information to employees and customers from different areas of the company would benefit from mobile digital services.

For example, phone service companies that need to provide customers and employees with information on prices, plan options, features and competitor information would benefit greatly from mobile digital services.

Another example of a business that would benefit from mobile digital services is real estate agents that need to provide agents and clients with access to information, such as listing prices and amenities.

4. The statement that the iPhone is an industry changer has great implications because smartphones have provided businesses with a huge competitive advantage over businesses that do not have access to the mobile digital applications that are available using smartphones. For example, marketing and sales are greatly improved by companies that make use of iPhones or other smartphones because they can help customers more efficiently by communicating with other colleagues faster and providing faster access to information. Additionally, companies can track supply chains and communicate with suppliers faster, which is especially important in businesses where inventory management is crucial. Moreover, paperwork has been reduced for many companies that make use of mobile digital services available on iPhones, which saves time and money.
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