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Week 3

Chapter 4: Differences in Culture


· Affect on International Business

· Understanding and adapting to the local culture is important for international companies 
· cross-cultural literacy - an understanding of how cultural differences across and within nations can affect business practices 
· cross-cultural literacy is important for business success

· A relationship may exist between culture and the costs of doing business in a country or region
Ex: Different cultures are more or less supportive of the capitalist mode of production and may increase or lower the cost of doing business. 
· Culture is not static; it evolves as behaviors of people become ingrained in their values or norms. It evolves in society when a larger part of the population adopt cultural values based on common ways of behaving. 

· Multi-National Enterprises can be agents of cultural change
Ex: McDonald’s facilitated change in the dining culture.

· The concept of Culture

· CULTURE is a system of 
· VALUES and NORMS 
SHARED among a GROUP OF PEOPLE and when taken together constitute a design for living where
· values are abstract ideas about what a group believes to be good, right, and desirable
· norms are the social rules and guidelines that prescribe appropriate behavior in particular situations
· Values and Norms of a culture will evolve overtime

· CULTURE determines:
· How we see OURSELVES
· How we see THE WORLD 

·  CULTURE is 
· NOT RIGHT or WRONG
· Related to our past

· CULTURE is SHARED by members of a particular group 
· CULTURE is LEARNED mostly from our past.
· CULTURE is SYSTEMATIC and ORGANIZED
· CULTURE is A MENTAL PROGRAMMING
We are program to react, accept, ... It’s a Natural way of living influenced by the differences and the tolerance of each individual.
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· Determinants of Culture include: 
· religion
· political philosophies
· economic philosophies
· education
· language
· social structure



· Edgar H. Schein’s DEFINITION of CULTURE

A PATTERN of TACIT (implied or indicated but not expressed) SHARED ASSUMPTIONS that was learn by a group as it solves its problems of external Adaptation and internal Integration that has work well enough to be considered Valid and, to be Taught to new members as the correct way to PERCEIVE, THINK & FEEL in relation to those Problems.

· The way we think, act and Feels. 
· Culture is about Everyday life: The way we survive. 

· Culture, Society and The Nation-State Relation

· The relationship between a society and a nation state is not strictly one-to-one
· Nation-states are political creations can contain one or more cultures
· A culture can embrace several nations

· Concept of Acculturation

· The process whereby you Adapt to a new culture by adopting its values, attitudes and practices. 
Acculturative Stress: The anxiety and stress associated with acculturation. 
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· Levels of Culture (Depending on the size of the social group) 

· NATIONAL culture
·  NATIONAL BUSINESS culture
·  NATIONAL INDUSTRY culture (with who you’ll interact in your job)
· ORGANIZATIONAL culture
·  CORPORATE culture
· PROFESSIONAL culture

· National Culture

· Elements that contribute to the creation of a national culture:
· Physical Environment
· HISTORY of the nation
· Different IDEOLOGIES including RELIGION
Individualistic (Us) Vs. Collectivistic (Argentina/South America)

· Institutions that contribute to the establishment of a national culture
· Family 
· Religion 
· Education 
· Mass communication Media
· The Multi-national corporations as culture-building institution 

· Practical indicators: 
1. LANGUAGE and COMMUNICATION
2. DRESS and APPEARANCE
3. FOOD and EATIN HABITS
4. TIME and AGE CONSCIOUS 
5. REWARD and RECOGNITION
6. RELATIONSHIPS	
7. BELIEFS
8. BUSINESS ATTITUDES
9. VALUES and STANDARDS

· Religion as a World View

· Importance of Religion
· Exist over the past 10 000 years
· The most powerful, deeply felt and influential force in human society

· Religious Similarity
· Sacred Scriptures - Bible, Koran, Vedas
· Authority – one or more individuals
· Traditional Rituals – old, complex, persistent 
· Speculation – mysteries of life, origin of universe
· Ethics – avoid murder, thieving, lying, adultery
· Security – provide sense of identity and security
· Sacred Time – important days, month etc.
· Religion - a system of shared beliefs and rituals that are concerned with the realm of the sacred.

· Major World Religions

1. Christianity

· Basic Assumptions: 
· ONE GOD
· THE TRINITY – Father, Son, Holy Spirit
· Organized Worship 
· Ethics – love your neighbor
· Individualism – God relates to each person
· Doing – be active, do good things
· Future – is important, it holds the greatest promise 
· Language – focus on verbal communication 
· Gender

2. Islam

·  World’s second largest religion
·  Underlying roots of Christianity
·  All-embracing way of life that governs one's being 
·  Islamic fundamentalism is associated in the Western media with militants, terrorists, and violent upheavals
· Islam teaches peace, justice, and tolerance
· Fundamentalists, political power in many Muslim countries, and blame the West for many social problems
· People do not own property, but only act as stewards for God

3. Hinduism

· Oldest religion in the world (4000 years old)
· Practiced primarily on the Indian sub-continent
· Focuses on the importance of achieving spiritual growth and development
· Hindus are valued by their spiritual rather than material achievements
· Promotion and adding new responsibilities may not be important, or may be infeasible due to the employee's caste

4. Buddhism

· 350 million followers
· Stresses spiritual growth and the afterlife, rather than achievement while in this world  
· Does not emphasize wealth creation
· Entrepreneurial behavior is not stressed
· Does not support the caste system, individuals do have some mobility and can work with individuals from different classes


5. Judaism: both culture and religion, founded approximately 1300 B.C.

· Basic Concepts: 
·  God is one – universal and eternal
·  No human ever will be Divine
·  Humans are
· Free
· The Pinnacle of Creation
·  Jewish are to serve God
·  OBEDIENCE to God-given commandments
· Learning – is of central importance
· Justice – major principle for the maintenance of social order
· Family – the locus of worship and devotion

· Role of Language in Culture

Language is one of the defining characteristics of culture
· Countries with more than one language often have more than one culture
· English is the most widely spoken language in the world
· English is also becoming the language of international business
· Chinese is the mother tongue of the largest number of people
· Knowledge of the local language is still beneficial, and in some cases, critical for business success
· Failing to understand the nonverbal cues of another culture can lead to communication failure

· Family 

· Family is the basic element of SOCIAL structure
· Family assures
·  Not only biological reproduction of life
·  Transforms a baby into a Social Creature
· Create the best conditions for a newly born
· LOVE
· CARE
· PHYSICAL CONDITION of LIFE
· Function of Family 
· Transmitting Culture
· Teaches the New Member of the culture about values, beliefs, Norms of Behavior 
· Explains and impose communication rules
· Builds behavior habits 
· Transmitting Identity: I’m one of such and such family 

· Education 

Knowing the education system is important: 
· Gain Valuable insight into a culture by knowing its perception and approach to education
· Awareness of the Cultural Diversity in Education helps understand Multicultural Classrooms Dynamics

Schools serve a multitude of Functions: 
· It creates a system of knowledge that influence our thinking and behavior
· it provides a set of guidelines and values
· A culture’s history and tradition are passed from generation to generation            
· Schools teach the formal knowledge a culture deems necessary: 
· Language, history,
· Government
· Science, art, music etc.

· History of Cultures and States

· The role of the past, the present and the future for a culture is: 
·   To understand cultural differences, one needs to know about history of a culture
·   One can understand a culture’s characteristics by knowing
·  historical events and circumstances
·  social, economic and political developments
·  geographical location and other factors 
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