 Why did General McChrystal want as many as 7500 soldiers to listen to his phone calls?
A. He wanted to test a new technology.
B. He understood the importance of sharing accurate information with as many operation soldiers as possible.
C. He wanted to reaffirm the role of central command in a changing environment.
D. The president asked him to find new ways to relieve the pressure on the soldiers.

Answer: B

2. The fact that the Internet is evolving within a space defined by key parameters refers to which metaphor?
A.  machine
B.  organism
C.  brain
D.  culture

Answer: C

3. The term ringi refers to:
A.  the idea that organizations can adapt to their environment.
B.  the use of scientific method to determine the most efficient way of doing work.
C.  a collective decision making process intended to test the robustness of policy initiatives.
D.  the fact that different group of people have different ways of life

Answer: C

4. Ethnocentrism was a potential communication challenge described in which chapter?
        A. culture
        B. machines
        C. organizations
        D. brains

Answer: A

5. Clifford Geertz interpreted cultures as
A.      webs
B.      ripples from a stone dropped in a pond
C.      information exchange systems
D.      interactional social contracts

[bookmark: _GoBack]Answer: A

6. When the brain is able to determine if what it is doing is appropriate and then to adjust its actions accordingly, this is
A.      instrumental rationality
B.      substantial rationality
C.      sequential rationality
D.      ecological rationality

Answer: B

7. Finish the sentence. With regards to the brain metaphor, “Everything is enfolded in
A. a system of redundancies.”
B. fixed parameters.”
C. everything else.”
D.  instrumental rationality.”

Answer: C


8. “Defining no more than is necessary, strategic ambiguity, or the freedom to innovate and evolve” refer to
        A. a flat organizational structure
        B. minimum critical specification
        C. built-in redundancies
        D. “openness”, referring to systems theory

Answer: B
